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3.0 CORPORATE PRACTICES OF 
LARGE MANUFACTURING FIRMS 
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Number* Ownership-Location Region Function Page Number 
wo -------- ++ = - == - = - = 3.2.2 CURRENT STATUS---------------------------- 
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3.0.0.0 All All All 28 
6 Ye tary CFO ECQ All All 29 
Bs 5,00 UKQ All All 30 
320.0,0 USQ All All 31 
2.0.0.0 All All All BZ 
2.20 0 ECQ All All 33 
2e5=0s0 UKQ All All 34 
2-6.0.0 USQ All All 35 
1.0.1.0 All Montreal All 37 
1.0240 All Quebec All 38 


Excl. Montreal 
* The Chart Numbering Code is shown on Page ll. 


** A transparency of Chart 3.2.2 (1.0.0.0) is inserted in the back cover 
for use in comparing all the charts with the datum. 
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3.0 CORPORATE PRACTICES OF 
LARGE MANUFACTURING FIRMS 


3.1 TOTAL EMPLOYMENT 
Selel ALL Firms 

Table 3.1.1 shows total employment, both wage-roll and salaried, re- 
ported by 41 sample firms. The figures are broken down, for each ownership- 
location group, by region and by per cent French-speaking. 

As noted earlier (Table 1.3.3), total employment by all sample firms 
accounts for 12.4 per cent of all manufacturing employment in establish- 
ments employing 15 or more persons in Canada. The comparable figure for 
the Province of Quebec is 21.4 per cent, and for Quebec and Ontario com- 
bined, 13.1 per cent. 

Table 3.1.1 shows that 43 per cent of total employment in our sample 
is French-speaking. The percentage is much higher for firms where the 
language of ownership is French (FCQ = 932%, ForFrQ = 847)! but, because of 
their small average size, firms in these two groups employ only 6 per cent 
of all French-speaking Canadians in the sample. ECQ firms alone account 
for 50 per cent of all French-Canadian employment, while USQ firms ac- 
count for 20 per cent and UKQ firms account for 13 per cent. Between them, 
these three "English-speaking" ownership groups, with head office in Quebec, 
thus employ 83 per cent of all French-Canadians in the sample. 

Turning again to a consideration of the proportion of French- 
Canadians in total employment of each ownership-location group, we note 
that the percentage is well above average for ECQ firms, at’ 53 per Cent, 
and just equal to average for USQ firms, at 43 per cent. The figures are 
well below average for ECC firms, at 20 per cent, and USC firms, at 14 per 


cent. 


— 


(1) For quicker identification, the code designation of each ownership- 
location group is used, rather than the full description. Code re- 
ferences are set out in Table 1.3.1, which is repeated overpage for 
reference. 
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TABLE 1.3.1 
-Repeat- 
(Large Firms) 
OWNERSHIP-LOCATION CATEGORIES AND CODE DESIGNATION 


Code Designation Desert pelene 
FCQ French-Canadian owned, with head office 


located in the Province of Quebec. 


ECQ English-Canadian owned, with head office 
located in the Province of Quebec. 


ECC English-Canadian owned, with head office 
located elsewhere in Canada. 


ForFrQ Owned by citizens of foreign, French- 
speaking countries (such as France, 
Belgium or Switzerland), with head office 
located in the Province of Quebec. 


UKQ Owned by citizens of the United Kingdom, 
with head office located in the Province 
of Quebec. 


USQ Owned by citizens of the United States, 
with head office located in the Province 
of Quebec. 


USC Owned by citizens of the United States, 
with head office located elsewhere in 
Canada. 


(1) The term "citizen"' as used above refers to corporate as well as 
private citizens. "Ownership" type is based on majority of voting 
shares. 
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TABLE 3.1.1 


(Large Firms) 
TOTAL EMPLOYMENT BY OWNERSHIP-LOCATION GROUP AND BY REGION 


| FCQ 
(Six Firms in Group) 


Employees Whose Mother Tongue 
Is French 


Region Total Regional Employment Percentage Of Percentage Of 
Of Number Of Percentage Percentage Regional Total Regional Total 
Employment Employees Of Group Total Of Grapd Total This,Group All Groups 
Montreal | yr bed Bul 1 92 5 
Other Quebec 25.720 66 2 99 6 
Atlantic Provinces Ye 1 - 22 1 
Ontario 58 I - 2 - 
Western Provinces 62 1 - - - 
Total All Regions 4,137 100 | 95 5 
ECQ 
(Thirteen Firms in Group) 
Employees Whose Mother Tongue 
Is French 
Region Total Regional Employment Percentage Of Percentage Of 
Of Number Of Percentage Percentage Regional Total Regional Total 
Employment Employees Of Groyp Total.,Of Grapd Total This, Group All Groups 

Montreal 11,976 19 Ti 61 33 
Other Quebec 29,538 48 18 90 58 
Atlantic Provinces 2,042 3 1 26 59 
Ontario 12,181 20 z 8 37 
Western Provinces Bei23 9 3 2 49 
Total All Regions 61,460 100 37 58 50 
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Region 
Of 


Employment 


Montreal 

Other Quebec 
Atlantic Provinces 
Ontario 

Western Provinces 


Total All Regions 


Region 
Of 
Employment 


Montreal 

Other Quebec 
Atlantic Provinces 
Ontario 

Western Provinces 


Total All Regions 


Total 
Number Of 


Employees 
1,898 


1393 
702 
8,209 
3,010 
15,212 
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TABLE 3.1.1 


(Large Firms) 


-Cont'd- 
TOTAL EMPLOYMENT BY OWNERSHIP-LOCATION GROUP AND BY REGION 
UKQ 


(Five Firms in Group) 


Employees Whose Mother Tongue 
Is French 


Region Total Regional Employment Percentage Of Percentage Of 
Of Number Of Percentage Percentage Regional Total Regional Total 
Employment Employees of Group Total Of Grapd Total This,Group __All Groups 
Montreal 5 2183 28 3 61 i 
Other Quebec 75262 39 4 79 AZ 
Atlantic Provinces 227 1 - Li 3 
Ontario 4,840 26 3 2 3 
Western Provinces 988 5 1 - ex" 
Total All Regions 18,400 100 Ll 49 13 
USQ 
(Seven Firms in Group) 
Employees Whose Mother Tongue 
Is French 
Region Total _Regional Employment Percentage Of Percentage Of 
Of Number Of Percentage Percentage Regional Total Regional Total 
Employment Employees of Group Total Of Grapd Total Bs This.Group All Groups 
Montreal 10,374 31 6 48 23 
Other Quebec 113332 34 7 70 17 
Atlantic Provinces 2,055 6 1 L3 34 
Ontario 9,094 27 6 12 44 
Western Provinces 756 2 - 1 S 
Total All Regions 33,611 100 20 43 20 
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Of 
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Montreal 

Other Quebec 
Atlantic Provinces 
Ontario 

Western Provinces 


Total All Regions 


Region 
Of 
Employment 


Montreal 

Other Quebec 
Atlantic Provinces 
Ontario 

Western Provinces 


Total All Regions 


Total 
Number Of 


Employees 


5,116 
U,037 
1,650 
18,462 
4,562 
30,827 


Total 
Number Of 
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36, 260 
53,704 
6, 706 
52,885 
15,114 
164,669 
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TOTAL EMPLOYMENT BY OWNERSHIP-LOCATION GROUP AND BY REGION 
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While these figures do give us an idea of the significance of the 
French-Canadian element in the total labour force of each group of firms, 
they are biased to the extent that the distribution of employment by 
geographic region is not the same for all groups of firms. For example, 
FCQ firms have nearly all their operations in Quebec, while USC firms have 
quite large plants in other parts of Canada, as well as in Quebec. A 
"truer'! picture of French-Canadian representation in the workforce of each 
ownership-location group can be had by examining the regional breakdown 
in each cell, and in particular, those for Montreal and Other Quebec. 

The percentage figures for total employment of French-Canadians in the 
Province of Quebec, all ownership-location groups, follow, more or less, 
the distribution of French-Canadians in the total population given in 
census data. For Montreal, the proportion is 60 per cent, and for the 
rest of Quebec, it is 85 per cent. It. is much Lower in the Atlantic 
Provinces, Ontario and Western Canada at 13, 5 and 1 per cent, respectively. 

Looking at the same figures by ownership-location group, we note that 
there is still a significant tendency for French-Canadians to work for 
French-speaking firms - especially in Quebec outside of Montreal (99% for 
FCQ, 97% for ForFrQ), but that employment of French-Canadians in this 
region by English-Canadian firms is also very high (90% for both ECQ and 
ECC). The lowest proportion is 70 per cent (USQ). As we shall see later, 
in the section devoted to a closer look at salaried employees, this varia- 
tion is partly due to the kind of product being manufactured, and the 
technological and educational requirements imposed by the process. 

It is interesting to note, incidentally, that very nearly all French- 


Canadians employed in the Western Provinces (96 per cent) work for 
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English-Canadian (ECQ and ECC) firms. Similarly, 96 per cent of French- 
Canadians employed in Ontario work for ECQ, ECC and USQ firms. In both 
regions, the percentage for FCQ and ForFrQ firms is zero. For the 
Atlantic Provinces, only one per cent of French-Canadians coming into the 
sample work for FCQ firms. ECQ and USQ firms together account for 93 per 
cent. Both FCQ and ForFrQ firms have operations which employ people in 
the three regions outside of Quebec, although unlike other ownership 
groups, they do not have manufacturing plants in the regions. Their 
employees are, therefore, likely to be salesmen. The other groups, how- 
ever, do employ some French-Canadians in sales and other functions outside 
of Quebec, as well as in manufacturing. The conclusion seems to be that 
French-language firms tend to keep nearly all their French-Canadian 
employees in Quebec while other groups of firms (though they follow the 
same overall trend) employ French-Canadians outside of the province to a 
greater extent. There is an indication here of different practices res- 
pecting employee mobility, which we shall pursue further in a later sec- 
tion dealing specifically with this matter as it affects salaried em- 
ployees earning $ 5,000 or more per annum. 

Turning now to more general comments regarding the size of firms and 
their contribution to total employment in the sample, we see first of all 
that the two French-speaking groups (FCQ and ForFrQ) account for only 4 
per cent of the total. English-speaking Canadian firms (ECQ and ECC) 
account for 46 per cent, while U.S.-owned firms (USQ and USC) account for 
39 per cent. UXQ firms employ the remaining 1l per cent. Firms owned by 
Canadians (FCQ, ECQ and ECC) account for 49 of total employment in the 


sample. 
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The average size of firms in an ownership-location group, as 
measured by employment, may account for differences in their policies 
and practices, and in this regard, it should be noted that the average 


number of employees per firm in each group is as follows: 


TABLE 3.1.2 


(Large Firms) 


AVERAGE NUMBER OF EMPLOYEES PER FIRM 
BY OWNERSHIP-LOCATION GROUP 


Ownership-Location Average Number of Employees Per Firm 
FCQ 690 
ECQ 4,730 
ECC S65 5L0 
ForFrQ 375 
UKQ 3,680 
USQ 4,810 
USC LO, 290 
TOTAL SAMPLE 4,020 


3.1.2 National and Re ional Firms 

Employment totals for all ownership-location groups is shown broken 
down between "National" and "Regional" firms in Table 3.1.3. 

We have defined "Regional" firms as those which confine all their 
operations (except branch sales offices) to the Province of Quebec and 
bilingual-bicultural areas adjacent to it. "National" firms are those 
which employ a significant number of people in other parts of Canada as 
well as in Quebec. This distinction is made with a view to examining 


whether a firm's policies and practices are different if all of its 
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employees live in a bilingual region (Regional firms), or if some 
employees live in a bilingual region and some in unilingual-English 
regions (National firms). 

The detailed examination is carried out in later sections, but 
Table 3.1.3 gives a general idea of the background as determined by the 
relative mix of French- and English-speaking employees. 

In the sample, National firms are dominant, as indeed they are in 
the Quebec manufacturing sector as a whole. Of the 41 firms participating 
in this project, 25 (61 per cent) are National, and they account for 78 per 
cent of total employment. The average number of employees per firm in 
the sample as a whole is 4,020. In National and Regional firms, the com- 
parable figures are 5,130 and 2,260, respectively. 

The percentage of French-Canadians in the total workforce, as shown 
in Table 3.1.3 is, of course, much higher in the case of Regional firms 
(80 per cent) than National firms (33 per cent), reflecting the sample 
selection criteria noted above. Employment by Regional firms in Ontario, 
which is 50 per cent French-Canadian, is mainly concentrated in areas of 
that province where the proportion of French-Canadians is relatively 
high. Also, there are no ECC or USC firms in the Regional sample. 

It is when we look at employment in Montreal and Other Quebec that 
the difference becomes even more marked. In Montreal, the percentage of 
total employment which is French-Canadian is 66 per cent in the case of 
Regional firms and 57 per cent in the case of National firms. Comparable 
figures for employment elsewhere in the Province of Quebec are 90 per 
cent and 81 per cent. The proportion of French-Canadians is higher than 


in Montreal in both cases, but the difference between the two groups of 
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Region 
of 


Employment 
Montreal 
Other Quebec 
Atlantic Provinces 
Ontario 
Western Provinces 


Total All Regions 


Region 
Of 


Employment 
Montreal 
Other Quebec 
mtlantic Provinces 
Ontario 
Western Provinces 


Total All Regions 


Region 
of 
Employment 

Montreal 
Other Qu2bec 
Atlantic Provinces 
Ontario 
Western Provinces 


Total All Regions 


TOTAL EMPLOYMENT BY REGION FOR "REGIONAL" & "NATIONAL" FIRMS 


Total 
Number Of 


Employees 
ahs ay He Es, 
31,944 

6,664 
5h 757 
Lous 

128,526 


Lotal 
Number Of 


Employees 
13,148 
215-760 

42 
1,098 
95 
36,143 


Total 
Number Of 


Employees 
36 , 260 
53, 704 

6 , 706 
52,885 
15,114 

164,669 


TABLE 3.1.3 


(Large Firms) 


National 


(Twenty-five firms in group) 


Regional Employment 
Percentage Percentage 


Of Group Total Of Grand Total 
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Regional 


(Sixteen firms in group) 


____ Regional Employment 


Percentage Percentage 
Of Group Total Of Grand Total 

% Te 
36 8 
60 LS 
3 Hf 
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Total 


(Forty-one firms in group) 


Employees Whose Mother Tongue 


Percentage Of 
Regional Total 


__This Group All Groups 
h to 
57 100 
81 100 
3 100 
4 100 
i 100 
33 100 


Employees Whose Mother Tongue 


Percentage Of 
Regional Total 


This Group All Groups 
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Employees Whose Mother Tongue 
Is French 


Percentage Of Percentage Of 
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60 100 

85 100 
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firms is still significant. We would conclude the scope of operations 
does make a difference in those policies and practices which affect 


hiring at least. 
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3.2 SALARIED STAFF 

The major part of this project, as it affects employment, is devoted 
to an examination of the situation respecting salaried staff earning 
$ 5,000 per annum and over. The general pattern of total employment, as 
set out in Section 3.1, is unquestionably of great importance in any con- 
sideration of the effects of business on society generally, and it is also 
useful to us here in providing a background against which we can look at 
the policies and practices of any firm or group of firms. Nevertheless, we 
have focussed attention on salaried staff for a number of reasons. 

The first is that, to a large extent, wage-roll and juntor clerical 
employees are drawn principally from the local labour market. Patterns of 
ethnicity and mother tongue of these people are thus more likely to reflect 
regional differences rather than differences in business practices. Higher- 
income salaried employees, on the other hand, are more mobile. It is much 
more likely that they will be hired on the basis of particular education, 
or technical or managerial skills which they may possess, rather than be- 
cause they are available locally. Once hired, they are much more likely 
to be moved to different posts in various company loeations. 

Secondly, the particular policies and practices which a firm may 
pursue are to a large extent devised, developed and implemented by its 
managers. It is true that these people do not operate in vacuo - the way 
in which they carry on the company's business is bound to be affected (and 
properly so) by outside influences such as market conditions, government 
control and social institutions. But the way in which policy-makers per- 
ceive, interpret and react to these outside influences may reflect their 


ethnic background and mother tongue as well as personality, experience and 
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education, and this part of which we have set out to examine. People 
working in middle management and supervision, or in technical or profes- 
sional occupations, have a smaller part to play in the development of 
policies, but they carry them out, and to a large extent they determine 
practice. Also, these are the people who may eventually rise to senior 
management positions, and an examination of the characteristics of these 
groups may give us the basis for a forecast of how things may develop in 
future years. 
Finally, supervisory, management and professional people often play 
a leading role in community life as well as in business. These are posi- 
tions (and income levels) toward which young people, especially university 
students, aspire. If attention is to be focussed on language and ethnicity, 
it would be interesting to enquire what the characteristics of higher- 
income salaried staff, as a group, are, and how they may be changing. 
Our study of this part of the workforce is basically a measure of 
stocks and flows, and it comprises three parts: 
Derek the current status 
Serer recent hiring 
SRP mentite 
3.2.1 The Current Status 
This section deals with an analysis of employees in sample firms who 
earn $ 5,000 per annum and over. It is designed to measure patterns of re- 


presentation of French-Canadians and English-Canadians (more precisely, all 


(1) Unfortunately, we were unable to obtain information on people who had 
resigned from employment in sample firms. Such data would have pro- 
vided us with a more complete measure of changes which are occurring. 


eas : 


hn tee stad ow isbirw fo sabi ae 


| - Ait 
tq i Teatmise? oe nakervaequa bre sethaaheia otbbie at ne. 
7 Y = : 
wero Ly | 7 tiey vstlone » eved ,aheltagusoo Lemote 
iteretet | o7 hve . ted nad® yawes gate Pad jastodiog. 
she 


sotnee’ 64 ; tad | : 47a gas? .o@la 
a “ pe nace a bia, molt iaq 

cf ous ’ Tand acd ey ovig vas aquetg 
23se4 emutg? 


ne Dy wIua »vitant? 


7 : unm d Loy pr tbheset & 7 
; - 
oe a i staal niv? Cadaver gbmeal hen) enekd. 
‘| 
77 wrigar , sins cwe ; 
i 


asinine ed biwow 5} 


t¢¢a bok2lze amoont 


— : 5 2 “xe , aval? Byes aasose 


= <i . J ‘ rw of : *’ araairdre » i. 
r . . b2# «1 troseniqes arr) Bergtesy — 
tr ij 4, £4 2 ory a Cc 3.9 - $785 70% Tod 6 a Be tw aly dogs : 


in 


oan: Nae 


Canadians except those whose mother tongue is French) by income level, 
function and geographic region in firms in each ownership-location cate- 
gory. In addition, measures are made of the degree of bilingual ability 
which is required by the job in each case, and an estimate is made of the 
"language of business" by work location. 

The necessary data, which are representative of conditions existing 
in mid-1964, were made available to us by 36 firms, representing all 
ownership-location categories. Total employment by these firms comprises 
some 73 per cent of total employment by all 41 firms in the basic sample. 

Using data collected in a special survey, "Earnings and Hours of Work 
in Manufacturing, 1964," conducted by the Labour Division of the Dominion 
Bureau of Statistics, estimates were made by region of the total number of 
people employed in manufacturing and earning over $ 5,000 per annum. A 
comparison of sample data with this total is shown in Table 3.2.1. 
Reference to Table 1.3.3 (which relates to total employment at all income 
levels) shows that this sample, although slightly smaller proportionately, 
is similar with respect to percentage representation by region. Further, 
due mainly to the fact that the present sample is restricted to large 
firms, coverage of employees in Quebec earning over $ 5,000 per annum has 
suffered less than the factor based on total employment (73 per cent) would 
indicate. For this province, coverage is 91 per cent of the percentage 


figure based on total employment (19.5% vs 21.4%). 
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TABLE 3.2.1 


(Large Firms) 
EMPLOYEES EARNING $ 5,000 P.A. AND OVER 


EMPLOYMENT IN SAMPLE FIRMS COMPARED WITH 
TOTAL EMPLOYMENT IN MANUFACTURING 


1 
Region Total Sample Sample As 
Emp loyment (36 Firms) Per Cent of Total 
Quebec 61,300 11,955 roe 
Ontario 103,400 5,493 Seo 
Total Quebec & Ontario 164, 700 17,368 1066 
Canada 180, 700 19,888 LL;O 


Because of the complexity of the tabular data collected, and because 
we wish to focus attention on trends and comparisons rather than absolute 
numbers, we have felt it preferable to present our findings in chart form. 
Throughout the following section, a standard chart format has been employed, 
and all distributions have been converted to percentages. The method of 
interpreting the first chart, discussed below, will therefore apply to all 
following charts. 

Chart 1.0.0.0 shows results pertaining to the total sample. As shown 
in the legend at the bottom of the page, this represents 36 firms employ- 
ing 19,888 people earning over $ 5,000 per annum. The word "Total" on 
the line marked "Sample" indicates that both National and Regional firms 
are included here. Whenever either of these categories is being con- 


sidered separately, indication will be given on this line. 


(1) Estimated from data given in D.B.S. 72-204, "Earnings and Hours of 
Work in Manufacturing, 1964." 
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The other three dimensions of analysis, namely Ownership-Location, 
Region and Function, are shown in the legend as well, although they are 
also represented in the chart numbering bode The code and the category 
breakdowns are as follows: 

CHART NUMBERING CODE 
hee ce FXwes 0 


Function 

O. All 

1. Manufacturing 

2. Marketing, including Sales & 


Advertising 
3. Personnel 
4. Engineering and Research & 
| Development 
5. Finance & Accounting 
6. Public Relations 
7. Purchasing 
8. "Other," not specified above 
Region 
Oo Anil 
1. Metropolitan Montreal 
2. Quebec, excluding Montreal 
Se) Four Atlantic 2rovinces 
4e»Ontarhe 
5. Four Western Provinces 
6. Elsewhere 
Gwnershite-locactan- 
O. All 
1.. FCQ 
2, ESO 
<7), BG 
ae POLE TO 
opts We Up de) 
SAeUsGO 
aos 
Sample 


i. 6 SAL) Fine 
2, National. Firms 
3. Regional Firms 


————— 


(1) For these charts, the prefix numbers representing the section of the 
report, have been omitted for the sake of brevity. The prefix would, 
eree@ourse, bes3.232 for all charts. 


(2) For a full description of these categories, refer to Table 1.3.1. 
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STUDY ON CORPORATE POLICIES AND PRACTICES cae ee 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 


CHART 4 0-0-0 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


1.Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Sala - Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E', 


3.Distribution of Work Areas by Language of Business 
- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 


Distribution of 6/72 
Se aoe ea Number of Employees in Each Salary Group----------- Work Areas 


100% “ee eet ha 3 | 1368 by Language 


of Business 


$5000 $6500 $8000 $10000 $12000 


to to to to - £6 
6499 7999 9999 11999 14999 
ween ne en ee ee - - = === Salary Group------------------------ 
Sample Fae We ap 
Ownership - Location ALL 
Number of Firms ‘ISS Total Number of Employees / 7888 
Region ALL 


Function ALL 
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The bar chart at left is labelled to show the percentage of French- 


speaking employees in each of the following annual salary groups: 


S8 °51,000 “ta 67499 ($ 1,500 increment) 
6 2500'sto 4 37.2999 ($ 1,500 increment) 
8,000 to 9,999 ($ 2,000 increment) 

10,000 to 11,999 (S$ 2,000 increment) 
12,000 to 14,999 (S$ 3,000 increment ) 


15,000 and over. 

The total number of employees in each salary group is shown in the 
appropriate box at the top of the bar chart (one box for each salary 
group). This is the only indication which is given of the distribution of 
total employment by salary. This distribution is not charted. 

The heavy solid line shows how the percentage of French-Canadians in 
total employment varies by salary group. 

In reading this chart for total employment, therefore, we would see 
first (from the figures at the top of the chart) the way in which the 
total number of employees in the sample (19,888) is distributed by salary 
group. The percentage of employees whose mother tongue is French within 
this distribution is given by the bar chart. Thus, of 7,862 people earn- 
ing between $ 5,000 and $ 6,500 per annum, 36 per cent, or 2,830, have 
French as their mother tongue. Similarly, of 872 people earning over 
$ 15,000 per annum, 14.6 per cent, or 127, have French as their mother 
tongue (percentage figures are rounded to the nearest full number for 
plotting). Classification of employees as French-speaking or English- 
speaking was done by appropriate officers of responding firms on the basis 
of "mother tongue or language of greatest fluency, if mother tongue is 


neither French nor English." 
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The two dashed lines superimposed on each chart show the bilingual 
requirement on French-speaking and English-speaking employees in each 
salary group. Again, determination of the bilingual requirement was made 
by the firms themselves in answer to the question, "What is the percentage 
of employees in each (salary level - mother tongue) group for whom bilingu- 
alism is an essential job requirement?" Note that it is not bilingual 
ability which is being measured here (evaluation of this would be, we 
believe, too subjective and could vary considerably between firms or even 
within a firm depending on what criteria any particular evaluator may have 
in mind), but bilingualism as part of a job specification. Admittedly, the 
criterion which we selected is not completely objective, but it does have 
the merit of focussing attention on the firm's practices first, and then, 
on the requirements the job makes on the individual, rather than the other 
way around. It should be kept in mind, however, that job specifications are 
seldom so rigid that they do not change slightly to reflect the abilities 
(and disabilities) of the individuals who carry out those jobs. 

In reading Chart 1.0.0.0, we see that, in the lowest salary group, 
the bilingual requirement on French-speaking employees is 68 per cent. 

This means that, of the total number of employees whose mother tongue is 
French (2,830, as noted above), 68 per cent, or 1,924 people, must be 
bilingual in order to fulfill the requirements of their jobs. We refer 
to this as "the bilingual requirement on French-Canadians." In the same 
income group, the similarly-defined "bilingual requirement on English- 
Canadians" is 8 per cent - affecting 403 people whose mother tongue or 
language of greatest fluency is English. 


The narrow bar chart at the right gives a rough measure of the 
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"language of business." It will be seen from the questionnaire 

(Appendix I) that in Question 2.1.2, which is the source of all the data 
used here, firms were asked to give information broken down by functional 
area within each geographic region. Against each "regional - function" 
cell, provision was made for showing what language or languages are used 
in the transaction of business. What we have defined as a "Work Area," 
therefore, involves both function and location. Thus, a firm with its 
head office in Montreal might operate eight work areas in that region, 
corresponding to the eight functional areas designated on the question- 
naire. If it also operates a manufacturing plant and a sales office in 
Toronto, the total number of work areas would be ten. If the firm has a 
sales office in Fort William as well as in Toronto, however, the number of 
work areas would still be ten, because both sales offices are in the same 
designated region. Also, a manufacturing plant employing a thousand 
people and a branch sales office employing five would each count as one 
work area. Our measure is therefore a very rough one, indeed. 

The total number of work areas (872) is shown in the heading above 
the bar chart, while the chart itself indicates that in about 7-1/2 per 
cent of these (64 work areas), the language of business is French, and in 
about 58-1/2 per cent of these (509 work areas), the language of business 
is English. In the remaining 34 per cent (299 work areas), both languages 
are used. In all charts, the percentages, reading from the bottom up, 
apply to French, Bilingual and English, in that order. The percentage 
French is double-hatched, percentage bilingual is single-hatched and per- 
centage English is not cross-hatched. 


Interpretation of these figures depends to a large extent on the 
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purposes (and predisposition) of the reader. The answer to the obvious 
question, "Are French-Canadians under-represented in higher positions in 
industry?" cannot be given unequivocally, although we do note that the 
percentage of French-Canadians is low and that it falls as salary level 
increases. 

Much of this report is devoted to examining whether there are factors 
operating within the system which prevent French-Canadians from reaching 
the upper levels of management, but we have seen that there are external 
factors at work as well, and there seems to be some evidence of their ef- 
fect in our charts. As Mr. Charbonneau points out in his article on the 
changing status of the businessman in French-Canadian society (Section 
2.1.2), social pressures did, in the past, discourage French-Canadians 
from entering larger business firms at all. (We should, therefore, look 
for "over-representation' in other professions, such as law, the clergy 
and the Quebec civil service, to test the effect of these pressures.) 

In seeking to determine why the percentage represented of French- 
Canadians falls off as income (and presumably, level of managerial res- 
ponsibility) increases, we can consider two sets of factors, one external 
and one internal, although we cannot say what the relative importance of 
each may be. Considering the effect of external factors, we would note 
that, on the whole, managerial staff at the upper salary levels have been 
working for a longer time, and the make-up of this group reflects the 
patterns of choice and habit of French- and English-Canadians vis-a-vis 
work in large firms which were current ten, twenty or thirty years ago. 
We would thus expect that, over future years, the whole curve would shift 


across the chart from left to right, bringing about a corresponding in- 
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crease in the percentage of French-Canadians in upper-income groups as 
people now at work in more junior positions are promoted through the 
ranks. Continuing changes in social attitudes, insofar as they affect 
the rate of entrance of younger people into industry, should also bring 
about an increase in the percentage of French-Canadians in the lower- 
income groups. Our study of hiring experience (Sections 3.2.2 and 3.5.1) 
will test this hypothesis. 

Among the most important factors operating inside the system are 
those relating to educational requirements imposed on professional and 
supervisory staff by changing technology. Dr. Armstrong's article 
(Section 2.5) examines this aspect, and it attempts to determine whether, 
given the same educational qualifications, there remains a difference 
in the "success patterns" of French- and English-Canadians. Any dif- 
ference could be a function of bilingual ability, resistance to mobility, 
or prejudice. In short, Dr. Armstrong found no significant difference 
one way or the other, although his study also indicates that, at upper 
educational levels, French-Canadians are likely to have considerable 
bilingual ability in any case. 

Beyond these overall effects, we are seeking to look for differences 
in policies and practices which may be due to ownership-location patterns, 
function and similar "internal" factors. For these purposes, therefore, 
we are on safest ground in treating the data shown in Chart 1.0.0.0 as 
the norm and concentrating our attention on differences between any 
specific case and the overall average. 

To facilitate comparison of particular cases (shown in subsequent 


charts) with the overall average, a transparent copy of Chart 1.0.0.0 
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is inserted at the end of this section. The transparency is bound in 
such a way that it can be folded out and superimposed on any chart. 
Many differences can thus be seen at a glance. 

In summary, we do note that, on the whole, the bilingual require- 
ment on French-Canadians is significantly higher than on English- 
Canadians, and that the requirement rises with salary level in both cases. 
We see also that English is used as the sole language of business in just 
over half of all work areas while the exclusive use of French is res- 


tricted to a very small percentage of cases. 


Ju 


-2.1.1 Differences Due to Ownership-Location Type 


The following seven charts show differences due to ownership- 
location type. Each chart relates to total employment of salaried per- 


sons earning $ 5,000 per annum or more, in all regions and in all functions. 


ot fared af vorereqrpan> off +1OEF a RES 
, 


Lee oll q Rs 

rete wns ov ber reqié haa Be ‘eet - 3 
»tsie 4 JA 96a etches 

i 
.or.ueor leugn did = ,elotw alt m ean adn 3b we eaneiae a 


iD 


sigie ylenacliicate ef dre t{hensd+itonesT do ton 
yi ry wariuowy ang tafld bea 2an 
Sey? 9k pastel ; 2 of? an hedet at deliga® gad? osls aoa. 
stitw aceve Seow Iie to tMaed 190. 
ssgeq Ilamhe wrev s of betdobrd : 

if an @eehneye2i0 “Ts tsSse 
2 wile vovee geiwoflo? oT - 

. ' : Prers wowed ey frekiaook a 


! 0O00,2 8 poinias ‘unoe 


et LO 


CHART 1.1.0.0 (FCQ) 


The representation of French-Canadians is considerably higher than 
the overall average (Chart 1.0.0.0) at all salary levels. An interesting 
feature here, however, is the fact that the curve is U-shaped. For 
salary levels below $ 12,000 per annum, the curve drops at a faster rate 
than average to the point where, for employees earning between $ 10,000 
and $ 12,000 per annum, the proportion of English-speaking is more than 
half (54 per cent). These "middle management" positions often demand 
educational and technical qualifications which involve staffing problems 
due to the shortage of French-Canadians having the necessary qualifica- 
tions. However, of the 33 English-speaking Canadians represented here, 
all but two are employed outside of the Province of Quebec - principally 
in Ontario and the Atlantic Provinces. Conversely, of the 19 English- 
speaking Canadians earning over $ 12,000 per annum, more than half (11) 
are employed in Quebec. 

These patterns are reflected in the bilingual requirements imposed 
on English-speaking Canadians. For the four lower salary groups, the 
requirement is much lower than the overall average. Of the 127 English- 
speaking Canadians represented in these four groups, all but seven work 
outside of the Province of Quebec, principally in sales. The English- 
Canadians earning more than $ 12,000 a year either work in Quebec, or 
presumably, must report back to head office in Quebec on the operations 
they manage, and the bilingual requirement on them is correspondingly 
greater. 

The bilingual requirement on French-Canadians is much less than 


average for lower salary group, reflecting the higher-than-average pro- 
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STUDY ON CORPORATE POLICIES AND PRACTICES 3.2.2 


WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
CHART 4./-CO-© 


EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


1.Breakdown of Employees by Mother Tongue and Salary Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F'. 


English-speaking employees marked 'E'. 
3.Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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portion of work areas where the language of business is French. For 
higher salary groups, however, the bilingual requirement is significantly 
higher than average. This is no doubt due to environmental factors, 
chiefly other business firms in the rest of Canada and in the United 
States where the lingua franca is English. The very high bilingual re- 
quirement imposed by French-Canadian-owned firms on their own top 
executives may be taken as an indication that a unilingual French- 
Canadian is unlikely to obtain a top management position in any company 
in North America - even in a regional firm operating in Quebec and owned 
by French-Canadians. 

The 15 work areas where the language of business is English only 
are all sales or marketing operations, and they are all outside of the 


Province of Quebec. 
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CHART 1.2.0.0 (ECQ) 


Because of the preponderance of this ownership-location group in 
the total sample (and indeed, in manufacturing in Quebec), the charac- 
teristics of the overall average are bound to be weighted in the direc- 
tion of the characteristics of this group. 

The proportion of French-Canadians is higher than the overall average 
in the three lowest salary groups, almost exactly equal to average for the 
two "middle management" groups, and somewhat below average (12% vs 15%) 
for people earning $ 15,000 and over per annum. 

The bilingual requirements on both French- and English-speaking 
employees are higher than average, with the requirements on French- 
speaking employees being on the whole much greater than their English- 
speaking counterparts. 

A relatively small number of work areas (13) are unilingual French. 
Of these, 2 are in the Montreal region and 11 are elsewhere in Quebec. 

Of the 169 bilingual work areas, all but 7 are in Quebec (98 in Montreal 
and 64 elsewhere in the province). The 7 are distributed: 3 in Ontario, 


3 in the Atlantic Provinces and 1 in the Western Provinces. 
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STUDY ON CORPORATE POLICIES AND PRACTICES se dete: 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 


CHART AA 2) Ga SS 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


1.Breakdown of Emplovees by Mother Tongue and Salary Group: 
SR SR GE a a 1 i al 
- Bar Chart at left shows per cent French-speaking. 


Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking empioyees marked 'F'. 
English-speaking empioyees marked 'E'. 


2.Percentage of Employees in Each Sala 
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- bar Coart at rivnt shows per cenc French oniy, percent English only and 
pet’ cent’ Bilingual. 
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CHART at. 320 yOu. CECC) 

The proportion of French-Canadians earning over $ 5,000 per annum 
in these firms is lower than average in all salary groups, and the per- 
centage declines with increasing salary at a faster rate (from about 80 
per cent of average to about 50 per cent of average). These figures are, 
of course, biased by the fact that firms in this group have their head 
offices outside of Quebec, and that they employ a relatively greater pro- 
portion of people outside of this province. A more balanced comparison 
would be given by considering employment in Quebec, only, and this is 
done in Charts 1.3.1.0 and 1.3.2.0 (following pages 40 and 41, respec- 
tively). Taking employment in Montreal and Quebec together (the regions 
are considered separately in the charts mentioned) and remembering that, 
since these are branch operations, the bias should now be in the other 
direction, we would note that the percentage of French-speaking runs from 
82 per cent to 50 per cent as salary increases. 

For total employment by ECC firms in all regions, the bilingual re- 
quirement on both French- and English-speaking employees is lower than 
average. For English-speaking employees, it is very much lower (between 
2 and 5 per cent compared with about 13 per cent). The percentage figure 
fluctuates considerably for French-speaking employees, due mainly to the 
small number of people in this part of the sample. 

Most work areas are unilingual English, although these are all 
located outside of Quebec. Both of the unilingual French work areas are 
in Quebec, as are 26 of the 28 bilingual work areas. The remaining two 


are split, one each in Ontario and the Atlantic Provinces. 
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STUDY ON CORPORATE POLICIES AND PRACTICES ; Per er 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 


CHART 7,3. 25 O 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


1,.Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Sala - Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking empioyees marked 'F'. 
English-speaking employees marked 'E'. 


3.Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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CHART 1.4.0.0  (ForFrQ) 


Since the total number of employees in this sample is small, our 
analysis cannot be too detailed. We do note in general, however, that 
the percentage of French-speaking employees is well above average, as was 
the case with FCQ firms. The downward trend as salary increases is once 
more apparent, and there is a suggestion of a U-shaped curve. Because 
of the small average size of these firms, the link between ownership and 
management may be quite direct and some French-speaking employees (parti- 
cularly in the upper-salary groups) are probably not French-Canadian. 

One of the most noteworthy features of this chart is the high bilingual 
requirement on French-speaking employees (100 per cent in all but the two 
lowest salary groups). To an extent, this reflects the practices of the 
European parent companies as well as local conditions. The bilingual re- 
quirement on English-speaking employees is also well above average. It 
can be seen, despite the fluctuations, that the trend rises with salary. 

All the unilingual French and all but one of the bilingual work areas 
are located in Quebec. Only one unilingual English work area is located in 


Quebec (in the Montreal region). 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 


CHART AZ, +O 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


Soave 
CURRENT STATUS 


1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Sala - Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees’marked 'F', 
English-speaking employees marked 'E'. 


5-Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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CHART 1.5.0.0 (UKQ) 


The percentage of French-speaking employees is slightly greater 
than average in the four lower salary groups and about equal to (or very 
slightly less than) average in the two upper groups. 

Because these firms are somewhat larger, the representation of 
British subjects is quite small - even in senior management. (Greater 
representation would be encountered on the boards of directors.) 

The bilingual requirement on both French- and English-speaking 
employees is close to average. At lower salary levels, the requirement 
is slightly less for French-speaking employees and slightly greater for 
English-speaking employees. At higher salary levels, the bilingual re- 
quirement on French-speaking employees is somewhat above average. 

Just under half of all work areas (34 out of 70) are unilingual 
English. Of these, 17 are outside of Quebec. The single unilingual 
French, and all but one of the 35 bilingual work areas, are in this 


province. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 3. 99 
WITH RESPECT TO BILINGUALISM AND BLCULTURALISM CURRENT STATUS 


CHART 4.5.2.0 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Sala - Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', 
English-speaking employees marked 'E', 


3.Distribution of Work Areas by Language of Business: 
- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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CHART 1.6.0.0 (USQ) 


The proportion of French-speaking employees is lower than average 
for all salary groups, declining with increasing salary from about 89 
per cent of average to about 50 per cent of average. This is very 
nearly ‘the same” trend as for ECC firms (Chart 1.3.0.0), although it is 
well below the average for ECQ firms, which compare more directly from 
the point of view of regional distribution of employment. 

The bilingual requirement on both French- and English-speaking 
employees is well below average for all but the lower salary groups. 

In about two-thirds of all work areas (56 out of 83), the language 
of business is English. Of these, 24 are located in Montreal (mainly 
in Finance, Engineering and "Other" - including general management - 
functions). The remainder are located outside of Quebec. Al1l1 3 uni- 
lingual French and 24 bilingual work areas are in the Province of Quebec. 

In view of the dominance of English as the language of business for 
this group of firms, the low bilingual requirement on French-speaking 
employees appears to be unusual. This is especially so since, as shown 
on Chart 1.6.0.4, much of the downward bias is contributed by figures 
relating to the Engineering and Research & Development functions, where 
6 of the 7 work areas are unilingual English and the other is bilingual. 
The answer lies in the definition of bilingualism as a job requirement, 
not as a personal achievement. Strictly speaking, in these jobs, a 
French-Canadian does not have to be bilingual, as long as he speaks 
English. 


We have specifically mentioned Engineering and Research & Development 
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because, to a larger extent than in any other case, these functions 
typify and determine the characteristics of this group of firms. In 
fact, employment in these two functions is greater than in any other 
function (1,162 out of 3,083 earning over $ 5,000 per annum). In 
general, U.S.-owned firms (USQ and USC) tend to be highly technically- 
oriented. They tend to draw their employees from countries all over the 
world on the basis of technical and educational qualifications, and they 
tend to move them from one company location to another quite frequently. 
At levels above wage-roll and junior clerical staff, hiring practices of 
these companies are only very slightly affected by local conditions - 
the emphasis is on technology. Thus, within the majority of non-French- 
speaking employees, a significant proportion would not be Canadian by 
birth, nor necessarily have English as their mother tongue. What does 
bring these employees together is the technological know-how possessed 
by the company, and this usually has its source in the United States. 
Even more often, this technological know-how is developed and communicated 


in the English language. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 
ERNE, DS EUULIURALIOM 


CHART 4.6.0,0 
EMPLOYEES EARNING $ 5,000 p.-a. AND OVER 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


Siee2 
CURRENT STATUS 


1.Breakdown of Employees by Mother Tonesue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', 
: English-speaking employees marked 'E', 


3.Distribution of Work Areas _ by Language of Business: 
- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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CHART 1.7.0.0 (USC) 

The comments pertaining to USQ firms apply equally to USC firms as 
well. In this case, however, the fact that the head offices are not 
located in Quebec, and that the regional distribution of employment is 
less biased toward Quebec, reinforces the tendency to a low proportion 
of French-speaking employees. At all income levels, the proportion is 
well below average. 

For similar reasons, the bilingual requirement on English-speaking 
employees is much less than average. The bilingual requirement on French- 
speaking employees, however, is significantly above average (100 per cent 
in the three upper salary groups). This is a reflection of the liaison 
requirements between operations in Quebec and general management else- 
where. 

There are no unilingual French work areas. Of the 10 bilingual work 
areas, 3 are in the Montreal region and 7 are located elsewhere in the 
province. The 22 unilingual English work areas are all outside of 
Quebec except for 6 (evenly dispersed among all functional areas) in the 


Montreal region. 
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STUDY ON CORPORATE POLICIES AND PRACTICES Si2s2 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 


CHART 7. 7, co: 2 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 


- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E', 


3.Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 


Distribution of 5Z 
----------- Number of Employees in Each Salary Group----------- Work Areas 
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3.2.1.2 Differences Due to Scope of Operations 

Firms in the sample have been divided into two large categories - 
"Regional" and "National" - for the purpose of examining whether the 
geographic scope of their operations gives rise to any differences in 
policies and practices. As noted earlier, "Regional" firms are those 
which have all their operations except for branch sales offices in the 
Province of Quebec and adjoining areas where bilingual-bicultural con- 
ditions are encountered. "National" firms have substantial operations 


these areas, and in other parts of Canada, as well. 
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CHART 3.0.0.0 (Regional Firms) 


The Regional category is substantially smaller than the National 
category since it comprises a smaller number of firms (15 vs 21) and 
the average size of each firm is smaller also. In all, this category 
accounts for about 23 per cent of the total number of people earning over 
$ 5,000 per annum in all 36 firms in the total sample. Representation of 
FCQ and ForFrQ firms is proportionately greater here than in the National 
category. 

These factors are bound to introduce a bias into the characteristics 
of the total Regional sample, but they are not exogenous variables. In 
fact, they themselves constitute important characteristics. 

The percentage of French-speaking employees in Regional firms is 
generally higher than the overall average in all salary groups but one 
($ 8,000 to $ 10,000 p.a.). Except for the lowest salary group, however, 
the difference is not too significant. 

The bilingual requirement on English-speaking employees is sub- 
stantially above that for National firms for all salary groups. 
Interestingly enough, it is also higher for French-speaking employees in 
all but the two lowest salary groups, due partly to the influence of 
FCQ and ForFrQ firms in the category, noted earlier (Charts 1.1.0.0 and 
betes OL. 

The most noticeable difference is in the percentage of bilingual and 
unilingual French work areas. Although this is partly explained by the 
relatively greater representation in this category of FCQ and ForFrQ 
firms, the pattern is repeated in other ownership-location groups as well. 


This is shown on the following three charts (3.2.0.0, 3.5.0.0 and 3.6.0.0). 
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STUDY ON CORPORATE POLICIES AND PRACTICES 


3e2e2 
«. =H RESPECT TO BILINGUALISM AND BICULTURALISM 
EE AU TURAL LON 


CURRENT STATUS 
CHARTS, . Jr O-OD-O err eee 

EMPLOYEES EARNING §$ 5.60C 9.2. AND QVER 

ee ne ee A 


...reakdown of Emo i-yees by Mother Pomene. oo: Salerv G . 
- Bar Chart ut ieft shows per cent FOG TIO Cie S oie ees 
i 


2.Percentazge of Employees in Each Sala Group Whose Job Recuires Biiingual Abilit 
- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E', 


3.Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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CHART 3.2.0.0 (Regional ECQ Firms) 


The percentage representation of French-speaking employees is sub- 
stantially greater here than for National ECQ firms in the lowest salary 
group, but it is lower for levels above $ 6,500 per annum. 

At the same time, the bilingual requirement on English-speaking 
employees is higher than in Montreal ECQ firms, and it rises noticeably 
with salary. Correspondingly, the bilingual requirement on French- 
speaking employees is less, except for the top salary group. In this case, 
as with FCQ firms, a French-speaking employee requires less bilingual 
ability to get started, but he will meet increasingly stringent require- 
ments as he progresses to higher levels of income and responsibility and 
(usually) a correspondingly greater number of contacts outside the firm. 

The number of unilingual French work areas is quite small, but 33 out 


of 55 work areas (60 per cent) are bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 


S5252 
WiTH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
i es 


CHART. gs 2- Ors 
EMPLOYEES EARNING $ 5,U00 p.a. AND OVER 


1...ceakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 


- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E'. 


3.Distribution of Work Areas by Language of Business: 
- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 


Distribution of 35 
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CHART 3.5.0.0 (Regional UKQ Firms) 


The proportion of French-speaking employees is significantly above 
average in all salary groups except the top one. 

As with FCQ firms, the bilingual requirement on French-speaking 
employees is relatively low for the lower salary groups, but it rises 
quickly to 100 per cent for the four upper groups. The bilingual re- 
quirement on English-speaking employees also is significantly above 
average, and it rises quite steeply at first, but it then drops to a 
level close to average for people earning over $ 12,000 per annum. 

Although there is only one unilingual French work area (located in 
Quebec outside of Montreal), the proportion of bilingual work areas is 


nearly two-thirds. 
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STUDY ON, CORPORATE POLICIES AND PRACTICES SB eeua 
TH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
SS ae eesaiestoeseeemesne ces ween ores ——— LT 
CHART J» Sr O-O 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
a a Nee eet 


1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E'. 


3.Distribution of Work Areas . by Language of Business: 
- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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CHART 3.6.0.0 (Regional USQ Firms) 


The influence of technological factors, discussed with Chart 
1.6.0.0 (all USQ firms), seems to be even stronger in the case of 
Regional USQ firms with National USQ firms as the percentage of French- 
Canadian employees is well below average in all salary groups. This is 
so despite regional demographic factors which encourage the employment 
of a proportionately greater number of French-Canadian people in Quebec. 

The same pattern is evident from the bilingual requirements on both 
French- and English-speaking employees. At lower salary levels, where 
stress is laid on communication inside the firm (including communication 
with wage-roll employees), the bilingual requirements are higher than 
average in both cases. With rising salary, the bilingual requirement on 
English-speaking employees drops to less than average and then to zero. 
It also drops for French-speaking employees, and this is one of the few 
instances where it does. Accompanying this drop, however, is not an in- 
creasing use of mother tongue, but increasing use of English. 

Six work areas are bilingual. The remaining 16 are unilingual 
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STUDY ON CORPORATE POLICIES AND PRACTICES 4 > 
I i RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 


CHART (F210, 0 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


1. »eakdown of Employees by Mother Tongue and Sala Group: 


- Bar Chart at left snows per cent French-speaking. 


~.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 


- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E'. 
3.Distribution of Work Areas _ ‘by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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CHART 2.0.0.0 (National Firms) 

The characteristics of National firms differ very little from the 
overall average, due principally to the predominance of National firms 
in the total sample noted earlier. The main differences occur in the 
representation of French-Canadians in the lowest and the highest salary 
groups. In both cases, the percentage is somewhat lower than average. 
Bilingual requirements on both French- and English-speaking employees 
are substantially the same in both samples. The percentage of unilingual 
French work areas is about half as great as in the total sample (3.7% vs 
7.3h) and the percentage of bilingual work areas is almost the same (32.1% 
WS Ese. 37s) 

More significant differences are Se a in the following three 
charts (2.2.0.0, 2.5.0.0 and 2.6.0.0) where the National categories of 


the same three ownership-location groups as before are examined. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 


a52,2 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
em a 


CHART 3). 2-2 0-9-9 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


“,Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: 


French-speaking employees marked 'F', 
English-speaking employees marked 'E', 


3.Distribution of Work Areas . by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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CHART 2.2.0.0 (National ECQ Firms) 


In Section 3.1.2, we examined total employment at all income levels 
and concluded that Regional firms do tend to employ a greater proportion 
of French-Canadians than National firms, even when comparison is made on 
the basis of operations in the Province of Quebec alone. The present 
analysis shows that this conclusion does not always apply to salaried 
staff earning over $ 5,000 per annum, if we look at specific ownership- 
location categories. 

Chart 2.2.0.0 shows that the percentage representation of French- 
Canadians is greater for National than for Regional firms in all but the 
lowest salary group. The significance of this is accentuated by the 
fact that ECQ firms account for over 46 per cent of total salaried 
employment. 

For this group of firms, the effect of scope of operations seems to 
be more evident in the bilingualism requirements. For National firms, the 
bilingual requirement on French-speaking employees is generally higher 
than for Regional, and it does not fall off at lower salary levels. The 
bilingual requirement on English-speaking employees is similarly unaffected 
by salary level, and it is lower for National than for Regional firms. 

The percentage of unilingual English work areas is much higher 
(67.3 per cent) for National firms, due mainly to the greater number of 
operations located outside of Quebec. The percentage of bilingual work 
areas is lower (30.2% vs 60% for Regional ECQ firms) and the percentage 
of unilingual French work areas, low in both cases, is about the same 
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“SUDY ON CORPORATE POLICIES AND PRACTICES 3.2.2 
v2TH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
ee PRR EU Met or SUBRRENT STATUS 
CHAR™ LAZO 
' EMPLOYEES EARNING $ 5,0GuU p-a. AND OVER 
eee ee 


1.3reakdown of Employees by Mother Tongue and Salary Grou 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', 
English-speaking employees marked 'E', 


3.Distribution of Work Areas by Language of Business: 
- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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CHART 2.5.0.0 (National UKQ Firms) 


The percentage of French-Canadians is lower than for Regional firms 
in all but the highest salary group. Here again, the chief effect of 
operating nationally seems to lie in the bilingual requirement on both 
French- and English-speaking employees. For National firms, the bilingual 
requirement on French-speaking employees starts at a higher level and 
rises less steeply with salary than for Regional firms. The bilingual 
requirement on English-speaking employees is lower, and it remains fairly 
constant for all salary levels, as was the case with National ECQ firms. 

There are no unilingual French work areas. The percentage of 


bilingual work areas is less than for Regional firms (42.6% vs 65.3%). 
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STUDY ON CORPORATE POLICIES AND PRACTICES 3.2.2 
VITH RESPECT TO BILINGUALISM AND BICULTURALIS™M CURRENT STATUS 
$$ eee eet ND DILCULIURALISM Reathba inthe hte A nS Aceh 


CHARTER wie (5. > 
EMPLOYEES EARNING $ 5,0GO p.a. AND OVER 
See EARNING? 33000 p.a. AND OVER 


1.Breakdown of Employees by Mother Tongue and Sala . Grou 
- Bar Chart at left shows per cent French- speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French- speaking employees marked 'F', 
English-speaking employees marked 'E', 
3.Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent Bence only, percent English only and 
per cent Bilingual. 
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CHART 2.6.0.0 (National USQ Firms) 

Conditions similar to those encountered in the case of ECQ firms 
are apparent here, where the percentage representation of French- 
Canadians is higher than for Regional USQ firms in all but the two lowest 
Salary groups. 

Bilingual requirements on both English- and French-speaking employees 
are lower than in any other case, reflecting, as noted earlier, the 
dominance of English in most operations. 

The percentage of unilingual English work areas is less here than 
tor hesi onal USQ>firms) (65.6% vs 72.7%)s “but there are three unilingual 
French work areas, all in Quebec outside of Montreal. The percentage of 
bilingual work areas is very slightly greater than for Regional firms 
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STUDY ON CORPORATE POLICIES AND PRACTICES 


aelen 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
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CHARTI® eS O72 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


i.Breakdown of Employees by Mother Tongue and Salary Group: 


.- Bar Chart at left sho: cent Frénch-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', 


English-speaking employees marked "EY. 


3.Distribution of Work Areas . by Lan uage of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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3vcviws-- Differences: Due-.to Region 


The extent to which the region of operations affects the charac- 
LEristics OL “sdlaried ‘staff earning over $ 5,000 per annum is examined 
in the following set of charts. 

The charts relating to total employment in all sample firms, by region, 
give an idea of the influence of local patterns of ethnicity and language 
use. The characteristics depicted in them (Charts LOeleUs ce 2 cos 
1.0.3.0, 1.0.4.0 and 1.0.5.0) may be regarded as regional norms within the 
sample. A more detailed analysis is done for the Montreal and Other Quebec 
regions, with a view to examining the influence within each region of 


ownership-location type. 
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CHART 1.0.1.0 (Montreal Region) 


As noted earlier, the Metropolitan Montreal region has been con- 
sidered separately from the rest of the Province of Quebec because of the 
relatively greater proportion of English-speaking people here in com- 
parison to the rest of the province, and also because of the role played 
by Montreal in national (not only provincial) commerce and industry. The 
presidents of almost all firms with head offices in Montreal have made it 
clear to us, in our interviews with them, that the latter consideration is 
one of the dominant reasons why their companies are so based. 

Despite the fact that the total sample is biased toward employment 
in the Province of Quebec, it is still apparent that the percentage of 
French-Canadians employed in Montreal is greater than the overall average 
in all salary groups. The difference is more Pronounced at the four lower 
salary levels. 

Similarly, the bilingual requirements on both French- and English- 
speaking employees is close to average. For both groups, the requirement 
is higher than average at lower salary levels and less than average at 
higher salary levels. 

The greatest proportion of work areas (54.4 per cent) is bilingual. 
The percentage of unilingual French work areas is greater than the over- 
all average (10.2% vs 7.3%), and the percentage of unilingual English work 
areas, while less than average, is still significantly high at 35.4 per 


cent. These are distributed quite uniformly in all functional areas. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
NITH RESPECT TO BILINGUALISM AND BiLCULTURALISM 
ee EP ACULTURALISM 


CHART 7-C+7-© 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
ee 00 peas AND OVER 


Sethe 
CURRENT STATUS 


1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', 
English-speaking employees marked 'E'. 
3.Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent French only, 
per cent Bilingual. 
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CHART if 050.0 (Quebec Excluding Montreal Region) 


In line with regional patterns of ethnicity, the percentage of French- 
Canadians is well above average in all salary groups, ranging from 2.3 
times average at the lower end to 1.5 times average at the upper end of 
the salary scale. As indicated, the proportion drops more sharply with 
increasing salary level than in the overall sample. 

The bilingual requirement on French-speaking employees is significantly 
above average in all but the lowest Salary group, rising to 100 per ‘cent ‘for 
people earning over $ 15,000 per annum. The requirements imposed by com- 
munication outside the firm and outside the region are strikingly evident 
here. The bilingual requirement on English-speaking employees is also 
very interesting. Ranging between 55 and 65 per cent, it is much higher 
here than on any chart so far examined. It is also of interest to note 
that the requirement is still below that imposed on French-speaking em- 
ployees. In this case, the bilingual requirement is doubtless due to the 
need to communicate with other people (principally French-speaking clerical 
and wage-roll employees) within the firm. 

The percentage of unilingual French work areas is greater than uni- 
lingual English (19.2% vs 10.6%), but bilingualism is dominant (70.2 per 


cent of all work areas). 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 
NE BP LUULTURALISM 


CHARTIA ©1222 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
Poet ey 93000 pia. “AND OVER 


Sear 
CURRENT STATUS 


1.Breakdown of Employees b Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', 
English-speaking employees marked 'E', 


3.Distribution of Work Areas b Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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1.0.3.0 (Four Atlantic Provinces) 
1.0.4.0 (Ontario) 
1.0.5.0 (Four Western Provinces) 

There is a sufficient number of employees in each sample to let us 
see general trends. The percentage of French-Canadians is quite low in 
all three cases although, interestingly, there appears to be no decline 
in the percentage as salary level increases (see charts for Ontario and 
the West, especially). 

The bilingual requirement on English-speaking employees is very low 
in all three regions, ranging from zero to five per cent. The bilingual 
requirement on French-speaking employees in Ontario rises from a re- 
latively low level (about 30 per cent) to a maximum of 80 per cent as 
salary increases. In the Atlantic Provinces, it drops sharply from 44 
per cent to zero, and in the Western Provinces it seems to be significant 
only for people in the lower salary groups. 

The language of business is dominantly English in all three Regions. 
There are six bilingual work areas in the Atlantic Provinces, four in 


Ontario and one in the four Western Provinces. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 


“ be a es 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
A te TU BILINGUALISM AND BICULTURALISM CURRENT STATUS 


CHART 7 O-~.5: © 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
——— ee a 3,000 p.a. AND OVER 


1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E', 


3.Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent French only, 


percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES oe 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
———— ND ELULIURALISM fiche bl Rena hl tol 


CHART 40.2:0 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
See ee SARNENG 3 >), 000 Iba JAND (OVER 


1,Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E', 


3.Distribution of Work Areas  b Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES : q05 56 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
an SE EU BILINGUALISM AND BICULTURALISM CURRENT STATUS 


CHART*™% O- 5 -O 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
SPR RUT EES EARNING 9 5,000 p.a. AND OVER 


1.Breakdown of Employees by Mother Ton ue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', 
_ English-speaking employees marked 'E', 
3.Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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rt) 
3.2.1.3.1 Differences in the Montreal Region Due to Ownership-Location 
Types 

The following seven charts show the characteristics of employment and 
language of business in the Montreal region for each ownership-location 
type. 

All but nine employees in FCQ firms are French-Canadian. Seven 
English-speaking employees are engaged in manufacturing, where the 
bilingual requirement on them is relatively low considering their work 
environment, and two are in Engineering and Research & Development, 
where the bilingual requirement is zero. 

ForFrQ firms employ a proportionately greater number of English- 
speaking people (54 in all). Most of these, however, are in Marketing 
(34). Eight are in Engineering, where total employment is 26, and seven 
are in "Other" functions, where total employment is 1l. 

The percentage of French-Canadians is significantly higher at all 
Salary levels in ECC firms than in ECQ firms, reflecting the branch - 
plant nature of operations in regions other than that where head office 
is located. The same relationship is observable in the case of USC and 
USQ firms. For both pairs, the relationship is also reflected in the 
bilingual requirements on both French- and English-speaking employees. 

Unilingual French work areas are operated by all except UKQ, USQ and 
USC firms. Unilingual English work areas are operated by all except FCQ 
and ECC firms (ForFrQ firms have one unilingual English work area). All 


firms operate bilingual work areas. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 3.2.2 


WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
CHART AZ 7! /@e> 


EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
—— Pe AND OVER 


1.Breakdown of Employees by Mother Toncue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E', 


3.Distribution of Work Areas _ by Lan uage of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BLICULTURALISM 
——— EE AME DLLULIURALISM 


CHART 42.7.0 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
——$—$—$— 2 OE Pe AND OVER 


39232 
CURRENT STATUS 


1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French- speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', 


English-speaking employees marked 'E', 


3.Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 
———— EN DP EUULITURALIOM 


CHART #30 /2¢> 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
SE SES EN VOU pea.) AND OVER 


Sine one 
CURRENT STATUS 


1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E', 


3.Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 362 #2 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
EE NY DL CULTURALISM Bachchan delle dob OS 


CHART 24./.2 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
Se RN ENG SS ©5000 peas. ANDPOVER 


1.Breakdown of Employees by Mother Ton ue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', 
English-speaking employees marked 'E', 


3.Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 


S959 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
Seana OU ea ce iar bec einai 


CHART “432 7/2 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
—— eee 2 000 p.a. AND OVER 


1.Breakdown of Employees b Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', 


English-speaking employees marked ‘it, 


3.Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES | 3.2.2 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
EA AL ITSM AND BICULTURALISM CURRENT STATUS 


CHART ot 7m 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
SERVERS EARNING $_ 5,000 p.a. AND OVER 


1.Breakdown of Employees by Mother Tongue and Sala Grou 
- Bar Chart at left shows per cent French- seats. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French- speaking employees marked 'F', 
English-speaking employees marked 'E', 


3.Distribution of Work Areas by Language of Business: 
- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 


a2t2 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
ER AE SILINGUALISM AND BICULTURALISM CURRENT STATUS 


CHART «7: 7+ O 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
ee ENG 9 2, O00 pds. AND. OVER 


1.Breakdown of Employees by Mother Ton ue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', 
English-speaking employees marked 'E', 


3.Distribution of Work Areas by Language of Business: 
- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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A es 
3.2.1.3.2 Differences in the Quebec (Excluding Montreal) Region Due to 
Ownership-Location Types 

For some ownership-location types, such as ForFrQ, USQ and USC, the 
number of employees in the sample is so small that detailed analysis is 
not possible. General trends are evident, however. 

FCQ firms employ nine English-Canadians in Quebec outside Montreal - 
all at salaries above $ 8,000 per annum. Of these, four are in 
Manufacturing, three in Marketing and two in Finance & Accounting. ForFrQ 
firms hire no English-Canadians in this region. 

ECQ and ECC firms repeat the pattern shown in the Montreal region. 

All ownership-location types except USC firms operate unilingual 
French work areas. Unilingual English work areas are operated by ECQ and 
UKQ firms, and these involve most functions. 

Of the 30 French-Canadians earning over $ 15,000 per annum in this 
region, three are employed by FCQ firms, none by ForFrQ firms, 19 by 


ECQ firms, six by UKQ firms and one each by USC and ECC firms. 
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STUDY ON CORPORATE POLICIES AND PRACTICES : 3.2.2 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
Aaa EN EE LENGUALISM AND BICULTURALISM CURRENT STATUS 


CHART #4 Ze c> 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
eee EO oe pa. AND OVER 


1.Breakdown of Employees by Mother Toneue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', 
English-speaking employees marked 'E', 


3.Distribution of Work Areas by Language of Business: 
- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 


Distribution of 2 


vetheveces Number of Employees in Each Salary Group----------- Work Areas 
. did maimedle Ga ne b 
: an. ; - y Language 
lode Zee 2%a\ sty | ce | 73> nS | 
‘ome arama oar . iinet EET RN IT le I Di ee Tr 
re: SE. aie Sele Corer Cee bon gaia. | SBT NS, MSc) Me Sct” paar er Co eee See er SEL, 


Rend Were SAOS SEG dss), 0) ete Bee 


ae 


Aid mW as eke vig ioe hance 8 


Parcasspnesntm AINA AA BE sims ahs Danis apse) Ae Sw iin 6 osesabetansee evan 


cee piene 


oe are eeeey eet 


epee 


teeta. 


ceased teamed ee ee ee ee ee 
if ca " 
: : . 


$5000 $6500 $8000 $10000 $12000 $15000 
to to to to to and 
6499 7999 9999 11999 14999 over 
wren eee -e SALALY GlOUDH 6 o4~ samen cee week 
Sample Feo 
Ownership - Location ep A 
Number of Firms z Total Number of Employees x& - 
Region Aton Fe22gd 


Function Oe ee 


PKA LoupcdtNS eertvost dol peintt denned eraiat »] 
eA NGA Laensk Ot Seo tucot ol secr. cnle EST a 


; haltam gen tena 
; ’ °° petranm genvolqes qrttante -te by) 


zencnlaue $9. vn sug a! sd F ii 
“faa dviiaenS ‘neo ed ,-vion © ward y-e9 $eq awore AE 2 at) 
ipaiga AI: fie: 


nl a x. 


| <2} 32 agi sndy+3a26 


vyatot Hoe®oal eseyniqnd to sata 


ee =". 2 
y | . aN | wk pe _ 


0 ———, es — Ee ese a 
¢ ae a ——— } 
5 —y ft 
beara ; 
ed pe ~ si nn ye enna ees 
“ a ? 


( " }  omeiaaa ser hetake adie ' 
2 on ’ 
\ ae “4 a a ey \ 
ry’ @ a o | ( 
ee | . \ 
Sy = = = 
hee) | 
td il 
4 ra, ——-> ———— See i ~ 
: ey , ; i 
f oy "al | i 1 
My my 4} 
de dn 2 . : \ # 
+e | 
cf? [ \ 
Pan ; 
ae fa, \ ‘ 
2 | . a 
= ' 
-—_ aad = ae _ —— <a » -——_ —— > — ——" AO el 
; KE Te cogis nore 002 a2 eT 
2 3.) ay og o2 
ay PPE a] re; Peer eeey eek 
_ = = ~opaust a a. al Mw. o- _ eer’ on oe = -——-—<8 eo = 
- ee ee 
' — a. Hoy ds ‘iz | ' ora | { _ oa 
i » , 
aa a to ait as,» 


STUDY ON CORPORATE POLICIES AND PRACTICES 3.2.2 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 3 CURRENT STATUS 
eens ieee ”_-——————————— 
CHART 42: 2° 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


1.Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: 


French-speaking employees marked 'F', 
English-speaking employees marked 'E'. 


3.Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES eee 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
EA OM AND BICULTURALISM Se ee 


CHART /- 3-2 .O 
‘ EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
—— eee ee 2 2000 p.a. AND OVER 


1.Breakdown of Employees by Mother Ton ue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', 
English-speaking employees marked 'E', 
3.Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 
————— EE DP ERUULIURALLOM 


CHART 4.¢-2Z.2 
EMPLOYEES EARNING § 5,000 p.a. AND OVER 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


1,.Breakdown of Employees by Mother Toneue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


342.2 


CURRENT STATUS 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', 


English-speaking employees marked 'E', 


3.Distribution of Work Areas _ by Lan uage of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES ieee 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
. CHART 4052.6 > 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
ee ee» > 000 b.a. AND OVER 


1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', 
English-speaking employees marked 'E', 
3.Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 
ERE PERE TURAL LOM 


CHART A24@2a CO 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
EMEHLOYEES EARNING $ 5,000 p.a. AND OVER 


B22 
CURRENT STATUS 


1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: 


French-speaking employees marked 'F', 
English-speaking employees marked 'E'. 


3.Distribution of Work Areas . by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 3.2.2 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
CHART (4-272. <> 


EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
$a Pe AND OVER 


1.Breakdown of Employees b Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E', 


3.Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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3.2.1.4 Differences Due to Function 

In the following eight charts, differences in patterns of employ- 
ment, bilingualism and language of business which might be due to the 
requirements of work in different functional areas are examined. These 
charts pertain to total salaried employment in each function by all 
sample firms. Following these are more detailed analyses, by ownership- 


location type, region and product type, of the practices encountered 


within each functional area. 
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Ginn. O02) (Manufacturing) 


The largest functional area, as measured by size of employment (of 
salaried people earning over $ 5,000 per annum) is Manufacturing. Here 
we would expect that, at least with regard to bilingual ability and the 
language of business, the chief factors influencing practice would be the 
language characteristics of the local labour force (indicated roughly by 
region) and the need for communicating within the firm both upward, for 
administrative purposes, and across, for technical reasons. 

Chart 1.0.0.1 shows that the percentage representation of French- 
Canadians in each salaried group is about the same as the overall average. 
The proportion is a little higher in the lower salary groups and a little 
lower at the upper end of the scale. The bilingual requirements on both 
French- and English-speaking employees are slightly higher than average 
in all but the lowest salary groups. The distribution of work areas by 
language of business is Similarly very close to the overall average, 

For a discussion of differences in the Manufacturing function due to 


ownership-location type, see Section 3.2.1.4.1 (page 53). 
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STUDY ON CORPORATE POLICIES AND PRACTICES 3.2.2 
“ITH RESPECT TO BILINGUALISM AND BICULTURALTS* CURRENT STATUS 
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CHART 1.0.0.2 (Marketing, Including Sales & Advertising) 


In Marketing, the next largest functional area, the major influences 
dictating practices regarding bilingualism should be the location and 
language-of-use of the purchasers of the firm's product, as well as some 
internal factors which derive from the need to communicate with other 
departments. The percentage representation of French-Canadians in 
Marketing is also close to the overall average, but the divergencies are 
opposite to those encountered in Manufacturing. As.Chart 1.0.022 in- 
dicates (when the transparency of Chart 1.0.0.0 is superimposed on it), the 
proportion of French-Canadians is lower than average in the lower salary 
groups, and above average at higher levels. The line showing this per- 
centage is thus quite flat. The bilingual requirement on French-speaking 
employees is higher than average for the two lowest salary groups, and 
about equal to average for all higher income groups. For English-speaking 
employees, the bilingual requirement is below average for all income groups. 
The percentage of unilingual French work areas is Significantly higher than 
average (10.6% vs 7.3%). This is higher than for any other functional 
area. The percentage of bilingual work areas is slightly lower than 
average (28.47 vs 34.3%). 

For a discussion of differences in the Marketing function due to 


ownership-location type, see Section 3.2.1.4.2 (page 54). 
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STUDY ON CORPORATE POLICIES AND PRACTICES Selea2 
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CHART 1.0.0.3 (Employee Relations) 


Employee Relations is a relatively small functional area, but the 
nature of the work does involve frequent, and sometimes rather sensitive, 
contact with employees at all levels up to senior management. The 
characteristics of the workforce as a whole should therefore be an 
important determinant of practices in this area. 

From Chart 1.0.0.3, we note that the percentage representation of 
French-Canadians is well above average in all salary groups, although the 
proportion still diminishes as salary increases. The bilingual require- 
ment on French-speaking employees is very high at lower salary levels, and 
about equal to average (still high) in the two upper salary groups. For 
English-speaking employees, the bilingual requirement is well above 
average for all salary groups, but still below that for French-speaking 
employees. The proportion of unilingual French work areas is about equal 
to average, but the percentage of bilingual work areas is significantly 
higher (46.4% vs 34.3%). 

For a discussion of differences in the Employee Relations function 


due to ownership-location type, see Section 3.2.1.4.3 (page 57). 
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CHART 1.0.0.4 (Engineering and Research & Development ) 


Engineering and Research & Development together constitute the 
third largest functional area in our sample. Patterns of employment 
here reflect the availability of technically-educated people, while 
work practices are affected by external factors such as the source- 
language of technical information, as well as internal factors stemming 
from the need to communicate with other departments within each firm. 

The percentage representation of French-Canadians is significantly 
below average in all salary groups, as are the bilingual requirements on 
both French- and English-speaking employees. The proportion of unilingual 
work areas, at 62.8 per cent, is higher here than for any other functional 
area. The percentages of both unilingual French and bilingual work areas 
are less than average. 

For this functional area, it is possible to make a rough estimate of 
the availability of both French- and English-Canadians having the neces- 
sary educational qualifications, and compare this with sample findings. 
Our figures on availability are necessarily limited to engineering gradu- 
ates, and it is, of course, well known that not all people working in this 
functional area must be engineers. Equally, not all graduate engineers 
are working in this functional area. For these and a number of other 
reasons (including the fact that all engineers who graduated from 
universities outside Canada are not included in the measure of availa- 
bility), our comparison is a very rough one, indeed. 

The following table repeats the percentage representation of French- 
Canadians shown on Chart 1.0.0.4. Against these figures are shown the 
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a percentage of all engineering graduates from all Canadian universities. 
Since, in addition, a significant number of French-Canadians have gradu- 
ated in engineering from McGill University (they represent between 13 and 
18 per cent of all McGill engineering graduates over the past twenty 
years), this number has been added to the number of graduates of French- 
language universities to obtain an upper-range estimation of the per- 
centage of FrencheCanadians in the total. Note the link which has been 


made between salary level and years since graduation. 


TABLE 3.2.2 


(Large Firms) 


FRENCH-CANADIAN ENGINEERS AS PERCENTAGE OF TOTAL 
$$$ ae Be ERNE AGE UP LOLTAL 


SAMPLE DATA = ALL GRADUATES 
*% Including 
% From French- French-Canadian Year Of 
*% French Language Universities McGill Graduates Graduation 
Salary Group Canadian 
$ 
5,000- 6,500 32 ) 
) Ly 18 1960-64 
6,500- 8,000 a7, ) 
8,000-10,000 16 12 14 1955-59 
10,000-12,000 | 2 4 9 1950-54 
12,000-15,000 LI 6 8 1945-49 
Over 15,000 10 9 10 1940-44 


The interesting fact brought out by this table is that, although the 
representation of French-Canadians in this functional area is low? Lis 
significantly greater than what might have been expected on the basis of 
availability. If it had been possible to include engineering graduates 
from universities in other countries in our data, the comparison would 


have been even more striking. 
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For a discussion of differences in the Engineering and Research & 


Development function due to ownership-location type, see Section 3.2.1.4.4 


(page 59). 
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STUDY ON CORPORATE POLICIES AND PRACTICES 3.2.2 
7H RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
SAR RESFECT TO BILINGUALISM AND BLICULTURALISM CURRENT STATUS 
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CHART 1.0.0.5 (Finance and Accounting) 


Finance and Accounting is the fourth largest functional area in the 
sample. Here, the availability factor is not as restrictive as in 
engineering, for one of the oldest institutions in Canada devoted to 
education in business is l1'Ecole des Hautes Etudes Commerciales de 
Montréal. Although at first many of its graduates tended to favour 
private practice in chartered accountancy, more and more of them have 
been turning to larger firms as places of employment in recent years. 
Factors such as this are reflected on Chart 1.0.0.5, where it is shown 
that the percentage representation of French-Canadians is above average 
in the first salary group, and almost exactly equal to average in the 
next three. In the two upper salary groups, however, representation is 
only two-thirds of overall average. 

The bilingual requirements are conditioned by the need for com- 
munication within the firm between all departments and general manage- 
ment or ownership. For French-speaking employees, the requirement is 
well below average at first, but it rises to 100 per cent for the two 
upper salary groups. For English-speaking employees, the bilingual re- 
quirement is almost equal to average at first, but then it diminishes 
both relatively and absolutely with increasing income and level of 
responsibility. 

The percentages of unilingual French and bilingual work areas are 
both less than for all functional areas taken together. 

For a discussion of differences in the Finance and Accounting 


function due to ownership-location type, see Section 3.2.1.4.5 (page 60). 
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STUDY ON CORPORATE POLICIES AND PRACTICES RPE sy: 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 


CHART 4Z0-0°S5 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 


- Single Lines: French-speaking employees marked 'F', 
English-speaking employees marked 'E', 


3.Distribution of Work Areas _ by Language of Business: 
- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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CHART 1.0.0.6 (Public Relations) 

The Public Relations functional area is by far the smallest, in 
terms of employment, of any examined in the sample, but it is subject to 
considerable influence from the social environment of the firm. Study 
of the characteristics of this area is made difficult, however, by the 
apparent tendency of many sample firms to include public relations in the 
duties of general management. In fact, nearly all sample employment in 
this functional area occurs in only four ownership-location types (ECQ, 
ECC, UKQ and USQ) with one, ECQ, dominant. 

Despite this bias toward English-speaking ownership types, the 
percentage representation of French-Canadians is well above average in 
all salary groups. Similarly, the bilingual requirements on both French- 
and English-speaking employees is high. The proportion of bilingual work 
areas is also well above average (57.2% vs 34.3%) and the proportion of 
unilingual English work areas (33.3%) is the lowest encountered in any 
functional area. 

For a discussion of differences in the Public Relations function 


due to ownership-location type, see Section 3.2.1.4.6 (page 61). 
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CHART. 1.0:0<7 (Purchasing) 


The characteristics of the Purchasing functional area should re- 
flect the language of business used by the firm with its suppliers. In 
general, purchasing is done at two levels. At the local, or plant, level, 
a relatively large number of diverse, small-volume supplies are handled, 
while purchases of raw materials, or major equipment (which are smaller 
in number but far greater in value) are usually obtained through contracts 
negotiated at head office. Sometimes this latter function is handled by 
general management - especially in the smaller firms. For large purchases, 
the language used will be that of supplier companies in Canada and else- 
where; it will not necessarily reflect regional characteristics. 

The percentage representation of French-Canadians is generally 
lower than average, dropping to zero in the highest salary level. For 
both English- and French-speaking employees, the bilingual requirements 
are generally higher than average, rising quite substantially for English- 
speaking people in the salary range in which there are no French-Canadians. 
The distribution of work areas by language of business is about the same 
as average. 

In summary, no very significant trends appear in the overall data. 

We shall have to look at the breakdown by ownership-location type and by 
region to test our hypotheses. 

For a discussion of differences in the Purchasing function due to 


ownership-location type, see Section 3.2.1.4.7 (page 62). 
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STUDY ON CORPORATE POLICIES AND PRACTICES | 3.2.2 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 


CHART 40-0. 7 
EMPLOYEES ESRNING $ 5,000 ».a. AND OVER 
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CHART 1.0.0.8 (All Other Functional Areas) 

This miscellaneous group comprises all functional areas not 
specified earlier. It therefore covers such diverse activities as data 
Processing, legal and secretariat work and general management. To some 
extent, therefore, the nature of function included will vary by salary 
level. This may be the reason, for example, for the sharp fluctua- 
tions of the line depicting the bilingual requirement on French-speaking 
employees. 

The proportion of French-Canadians is greater than average at all 
salary levels except one ($ 6,500 to 8,000 p.a.). In general, the 
bilingual requirement is less than average for French-speaking employees 
and higher than average for English-speaking employees. The distribution 
of work areas by language of business is about the same as for the sample 
as a whole. 

For a discussion of differences in the Other Functional Areas due 


to ownership-location type, see Section 3.2.1.4.8 (page 64). 


a 
7 
rn : e " yu ey D4 
. Bade: vA: sai =a wT i ee ‘ So - 
i ORS = 


oy g0n eesta Tanbhronu? Tis. ans trquen atesg we : ts 


AIEO ais a hae | 4 fap PM: of ott ae bly fost stevad evotatad? 33 ae rae | mat 
y ae ’7 P 


ay ar 4g —_ ayow ‘eiteretne ae ae 


agar aT - gorau | 


‘te hebeion!) cot¥emi? 30 e9ugan ef2 ,stoReTedy (onese 
meg 


os siquease wid ,neakheay e027 ad Ve elit - 


vista 


_— > 


1A. 4H yiwx Bie Ta 23 TOqaIg arlT 


: 7 : 
WW Kye. e S) ato JIgenARN 2foval ae . 
oan ad ceak ii ; at) gant ef 2tcsterlopes lavagniitd : 
i] 
of . oth } iran t 10. SSR Ios yaa gacdgid bas 
Be , Fabd ;' a aT BI ‘4 nuerTs #708 to 
ae aert) 

-slotw see 

7 

sttib to cazesuoetbh a 7a 


, 7 7c y fk if -cldadtenwe 63 : 


STUDY ON CORPORATE POLICIES AND PRACTICES 
WiTH RESPECT TO BILINGUALISM AND BICULTURALISM 
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1.Breakdown of Employees by Mother Toneue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Sala 
- Single Lines: French-speaking empioyees marked 'F'. 
English-speaking employees marked 'E', 


5.Distribution of Work Areas by Laneuace of Business: 


Sueee 
CURRENT STATUS 


Group Whose Job Recuires Bilingual Ability: 


- Bar Chart at rigat shows per cent French only, percent English only and 


per cent Bilingual. 
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3.2.1.4.1 Differences in the Manufacturing Function Due to Ownership- 
Location Type 

Differences in the Manufacturing function due to ownership-location 
type generally repeat the pattern noted for total emDloyment. 

In all cases, except FCQ and ForFrQ firms, the percentage representa- 
tion of French-Canadians declines with increasing salary. In FCQ firms, 
the U-shaped curve is once more apparent, while in ForFrqQ firs; ‘all bes 
one of the 55 people in the sample are French-speaking. 

The total number of employees in the Manufacturing functional area 
is 7,023, of which 2,281, or 32.5 per cent, are French-Canadian. ECQ 
firms employ most of these (62.5 per cent), while FCQ and ForFrQ firms, 
together, employ 8.6 per cent. 

The bilingual requirement on French-speaking employees, which is high 
in all ownership-location types, is generally above average in FCQ and 
ForFrQ firms, and below average in ECC firms. The bilingual requirement 
on English-speaking employees is above average in FCQ, ECQ and UKQ firms, 
and it-is very low in ECC and USC firms. 

All ownership-location types operate bilingual work areas. There are 
no unilingual English work areas in FCQ and ForFrQ firms, and no unilingual 
French work areas in ECC, UKQ and USC firms. 

Because of the predominance of ECQ firms, Chart 1.2.12.1 is included, 
showing employment in Manufacturing in Montreal and the rest of Quebec. 

It repeats the same pattern as 1.2.0.1 (All Regions), except that the 
bilingual requirement on English-speaking employees is higher still, the 
percentage representation of French-Canadians is higher in all salary 
groups, and the proportion of unilingual French and bilingual work areas 


is much greater. 
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3.2.1.4.2 Differences in the Marketing Function Due to Ownership- 


Location Type 


This section, to the extent that it examines the degree of adjust- 
ment of each type of firm to its markets, gives some indication of the 
characteristics and requirements of those markets as well. 

In general, the characteristics of the Marketing functional area 
tend to follow a trend away from the overall characteristics of each 
ownership-location type. That is, the Proportion of English-Canadian 
employees is greater in Marketing in FCQ and ForFrQ firms, while the 
proportion of French-Canadians is greater in all other "English-speaking" 
ownership types. 

In all cases except USQ firms, the bilingual requirement on French- 
speaking employees is quite high. The bilingual requirement on English- 
speaking employees is generally low, but it rises in the upper salary 
groups in FCQ, ForFrQ and UKQ firms. 

All ownership-location types except USC operate unilingual French 
work areas, and all operate bilingual and unilingual English work areas. 
The proportion of unilingual English work areas is, in fact, greater than 
one-half for all ownership-location types except ForFrQ. (The propor- 
Eion for FCQ firms ts 55.6 per cent.) 

Effect of Region 

The degree of adjustment to regional factors in Marketing is quite 
striking, as shown on Chart 1.0.12.2, which relates to the Province of 
Quebec, including Montreal. Comparison of this with Chart 1.0.0.2 
(total Marketing) indicates that employment of French-Canadians is higher 


in all salary groups, and the bilingual requirement on English-speaking 
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employees is substantially higher - averaging about 20 per cent. Also, 
the proportion of unilingual French and bilingual work areas is much 
greater. The proportion of unilingual English work areas has dropped 
from 61.0 per cent to 17.8 per cent. 

Effect of Product Type 

Regional factors will have much less effect on marketing practices 
if a firm is principally engaged in the manufacture of industrial matert- 
als. In this case, it is the language of the client company, and not neces- 
sarily that of region in which the buyer is located, that is the determining 
factor. Conversely, firms which produce and sell consumer goods will ad- 
just their marketing practices to regional conditions of language and 
buying patterns. For this analysis, the firms in the sample have been 
divided into three categories, according to whether over 75 per cent of 
their total sales (by value) are made to the general public (Consumer 
Goods), or over 75 per cent of total sales are made to industrial accounts 
(Industrial Goods), or whether the Proportion of sales to either of these 
groups is less than 75 per cent (Mixed). Charts 1.0.12.2 (C)i anda leOsione 
(I) show the characteristics of the Marketing function in Consumer Goods 
and Industrial Goods firms, respectively. There are 15 firms in each 
category. Data for the remaining six "Mixed" firms, having a more even 
split of sales between these two groups of buyers, are not plotted. The 
data still relate only to the two regions, Montreal and Other Quebec. 

The difference, as shown on the charts, is most striking. 
Representation of French-Canadians at all salary levels, and the bilingual 
requirement on English-speaking employees, are both much higher for 


Consumer Goods producers than for Industrial Goods Producers. The number 
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of unilingual English work areas (all in Montreal) is much less for 
Consumer Goods producers. It is interesting to note that the curve 
showing the proportion of French-Canadians in Industrial Goods firms 
is U-shaped, and that the curve for bilingual requirement on English- 


speaking employees in Consumer Goods firms is U-shaped as well. 
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- Bar Chart at right shows per cent French oniy, percent English only and 
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1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Séla Group Whose Job Requires Bilingual Abilit 
- Single Lines: French-speaxiag employees marked 'F'. 
Engilish-speax.ng employees marked 'E', 


3.Vistribution of Work Areas bv Language of Business: 
- Bar Chart at rignt shows per cent French only, percent English only and 
per cent Bilingual. 
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CURRENT STATUS 


1.Breakdown of Employees by Mother Toneue and salary Group: 
- Bar Chart at left shows per cent rench-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
F 


- Single Lines: rench-speaking empicyees marked 'F', 
English-speaxing empioyees marked 'z', 


3.Distribution of Work:Arcas by Lanecuage of Business: 
- Bar Chart at cignt shows per cent French only, percent English only and 
per cent Bilingual. 
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3.2.1.4.3 Differences in the Employee Relations Function Due to Ownership- 
Location e 
es SO Menton of SAee tation fe very high. 


The number of people employed in the Employee Relations functional 
area is quite small in most ownership-location types, and this will prevent 
detailed analysis. In some areas where average employment per firm is 
small, such as FCQ and ForFrQ, many of the duties in this functional area 
are assumed by general management. Direct employment in the employee re- 
lations area is therefore proportionately smaller for these firms than for 
others. 

At the extremes, we note the ethnicity of employment in employee re- 
lations is similar to that of ownership. Thus, FCQ and ForFrQ firms employ 
no English-Canadians in this function (although the bilingual requirements 
on them are 100 per cent), while ECC and USC firms employ only a very 
small number of French-Canadians, and these people are in the lower salary 
groups. 

In ECQ, UKQ and USQ firms, the Proportion of French-Canadians is re- 
latively high (the line is U-shaped in the case of USQ firms). In these 
three types, also, the bilingual requirement on English-speaking employees 
is quite high. 

Effect of Region 

The comments made above, and the charts to which they refer, apply to 
employment in this function in all regions. In view of the importance in 
employee relations work of adapting to the language and ethnic patterns of 
the workforce as a whole, it may be interesting to examine what the chart 
characteristics are in Quebec outside Montreal. Only one ownership- 
location type, ECQ, has a sufficient number of employees in this region to 
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As shown on Chart 1.2.2.3, the degree of adaptation is very high. 
Employment of French-Canadians averages between 70 and 90 per cent before 
dropping to 50 per cent in the upper Salary group. The bilingual re- 
quirement on both English- and French-speaking employees is 100 per cent 
in all but two salary groups. Only one work area is unilingual English 
and two are unilingual French. The remaining eight work areas are all 


bilingual. 
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- Bar Chart at ieft shows p_» cent French-speaking. 
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3.2.2 


_7eakdown of Employees by Mother “ongue and Salary Group: 


- Bar Chart at left shows pe. cent French-speaking. 


J ercentage of Employees in Each Sala Group Whose Job Requires Bil.n 
- Single Lines: French-speaking employees marked 'F', 
English-speaking employees marked 'E', 


3.Distribution of Work Areas by Laneuaze of Business: 
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3.2.1.4.4 Differences in Engineering and Research & Development Due to 


Ownership-Location Type 


Most of the influences affecting the distribution of engineers are 
due to technological factors, as discussed earlier. There remains very 
little to account for in terms of ownership-location type. We do note 
that the proportion of French-Canadians is high at all salary levels in 
FCQ, at lower salary levels in ForFrQ firms. Among those cases where 
the language of ownership is English, the Proportion of French- 
Canadians is highest in Quebec-based firms. 

Unilingual French work areas are operated only by FCQ and ForFrQ 
firms, and bilingual work areas are operated by all ownership-location 
types. However, as suggested by Chart 1.0.0.4 (All Ownership-Location 


types), unilingual English work areas are dominant. 
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1.Breakdown of Employees by Mother Vongue <nd Salary Group: 
- Bar Chart at left shows per cent i rench-speaking. 


2.Percentage of Employees in Each S274 Group Wuose Jol 
- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E', 


3.Distribution of Work Areas by Lunguage of Business: 
-. Bar Chart at right shows ser cence French oray, peccent English only and 


per cent Bilingual. 
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- Single Lines: French-speaking employees marked ';', 
English-speaking employees marked 'E:. 


_wistribution of Work Areas . by Laneuage of Business: 


- Bar Chart at right shows per cent French only, percent Engiish only and 
per cent Bilingual. 
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CURRENT STATUS 


i.Breakdown of Employees by Mother Tongue and Salary 7 -- rn: 
- Bar Chart at left shows per cent Fvench-soes.. 


r- - 


2.Percentage of Employees in Each Salary GT OVE agece Cal Gb Sey. ores ~.singual Abii: 7: 
- Single Lines: French-speaking employees rarkec 
English-speaxing employees aurkea ‘i 


3.Distribution of Work Areas by Laague-e of Business: 
- Bar Chart at +.5.c sows per cent French only, percent Engi:zsh only arc 
per cent Bi.iagual. 
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1.Breakdown of Employees by Mother Tongue and Saiary.Croup: 
- Bar Chart at left shows per cent French-s%euking. 
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- Single Lines: French-speaking enp.oyecs ma ¢ 


English-speaking employees markec '.', 
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EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


3.2.2 © 
CURRENT STATUS 


i.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', 
English-speaking employees marked 'E', . 


5.Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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3.2.1.4.5 Differences in Finance and Accounting Due to Ownership- 


Location 
a 


As Chart 1.0.0.5 suggests, of 166 people earning over $ 12,000 per 
annum in this functional area, only 16 are French-Canadians. Of these, 
five are employed by FCQ and two by ForFrQ firms. ECQ firms employ six 
and UKQ firms employ three. USQ, ECC and USC firms employ none. For all 
16 people mentioned, the bilingual requirements are 100 per cent. We 
would conclude, therefore, that at higher levels of responsibility in 
Finance and Accounting, the use of English is dominant. 

Unilingual French work areas are operated by FCQ, ECQ and ForFrQ 
firms. All ownership-location types operate bilingual work areas, but 
the proportion of unilingual English work areas is 62.2 per cent - very 


nearly as high as for Engineering and Research & Development. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 43.9 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 


CHART 7400S 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


_.sceakdown of Employees by Mother Tongue and Salary Group: 
-. Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Sala - Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees markcd 'F'. 


English-speaking e.cp.oyees wi. ms, 
3.Distribution of Work Areas by Language of Business: 
- Bar Chart. at rignt si per cent French on.sy, percent English only and 


per cent Biiinguai. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 3.2.2 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM | CURRENT STATUS 
a re a claret dln RR te et 
CHART 720. 5 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
ee ee 2 V0U pea. AND OVER 


. Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart at left shows per cenc « cench-speaking. 
é.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: “rench-speaking emp.oyees marked 'F', 
English-speaking em>loyees marked 'E', 
»-Jistribution of Work Areas by Languaze of Business: 


- Bar Chart at right shows per cent french onsy, percent Engiish only and 
per cent Biiingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES : 3.2.2 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
en BE PERE AU RALLSOM a 


CHARTAS-OrS 
EMPLOYEES ZARNING $ 5,000 p.a. AND OVER 
ae 2 000 -p dee AND OVER 


cent «rencn-speaxing. 


«.-ereentage of Emptovees dm Each Sexi Group Whose Job Requires Bilingual Abilit 
- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E', 


astributic: of Work Areas by Language of Business: 


- bar Cnact at vignt shows per cent French only, percent English .. . and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 3.2.2 


WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
CHART 44,0 -S 


EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
ee iP Be AND OVER 


1,Breakdown of Employees by Mother Tongue and Salary Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', 
English-speaking employees marked ‘EY, 


3.Distribution of Work Areas by Language of Business: 
-. Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 
ee 


CHART 9x5 Ci Ss 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
SEE MVE ES EBARNLNG 3 35,000 p.a. AND OVER 
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i.Breakdown of Employees by Mocher Tongue «-¢ Salary Group: 


re — 


- Bar Chart at left shows per cent ficnch-epoaki. | 


2.Percentage of Employees in Feck Sala 
- Singie Lines: French-speaking employees marked '?', 
English-sjcaking employees marked 'E', 


>.Uistribution of Work Areas by Language of Business: 
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STUDY ON CORPORATE POLICIES AND PRACTICES . 3.2.2 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
METH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 


CHART“% GO. 5 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


1 s3reakdown of Employees by Mother Tongue end Salary Group: 


- Bar Chart at left snows per cent French-speaking. 


2.Percentage of Employees in Each Sc a Group Whose Job Requires Bilingual Ability: 
- Single uines: fF cench-speaking «.c:sloyees imicicc 'F. 
English-speaking employees iiarcca 'E', 
PLSCTibt.. oF oF Work Aress by anguage of Business: 
Soe s o YEE RE right shows per cent french only, ne cent English oi..y and 
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STUDY ON CORPORATE POLICIES AND PRACTICES os 
WIwH RESPECT TO BILINGUALISM AND BICULTURALISM aie cerns 
CHART Z7°O>S ae ee a mae es 


EMPLOYEES EARNING $ 5,000 p.-a. AND OVER 
$$$ Pe AND OVER 


1 Breakdown of Employees by Mother Ton ue and Salary Group: 


- Bar Chart at left shows per cent French-speaking. 


2.Fercentage of Eroloyees in Each Sala Group Whose Job Reguire 
- Singie Lines: French-speaking employees marked 'F', 
English-speaking employees marked 'E'. 


5.Distributior of Work Areas . by Lan uage of Business: 


- Bar Chart at right shows per cent French only, percent English oniy and 
per cent Bilingual. 
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3.2.1.4.6 Differences in the Public Relations Function Due to Ownership- 


Location 
ns a hn i. LS ee 


The Public Relations functional area is relatively small (in terms of 
employment), but it has been picked out for separate study because of its 
importance as a direct link between the firm and its social environment. 

Many companies - especially the smaller ones - include these duties 
among those of general management, but there are relatively large firms 
represented in every one of our ownership-location types. With this in 
mind, it is interesting to note that ECQ firms seem to place much more 
emphasis on public relations than any other group, both in terms of 
employment (68 people out of 86 in all ownership-location types) and work 
areas (14 out of 21). Asa result, the characteristics of Chart 1.0.0.6 
are heavily biased in the direction of ECQ firms (Chart 1.2.0.6). 

In both charts, the line representing the proportion of French- 
Canadians by salary group tends to be U-shaped, and the bilingual re- 
quirements on both French- and English-speaking employees are high. 

Of the total number of work areas (21) in the Public Relations 
functional area, 11 are located in Montreal and five elsewhere in the 
Province of Quebec. Eight work areas in Montreal and four elsewhere in 
Quebec are bilingual. Two work areas, both in Montreal, are unilingual 
English. Only two work areas, both unilingual English, are located in 
Ontario. In addition, there are two work areas in the Western Provinces 


and one in the Atlantic Provinces, also unilingual English. 
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STUDY ON CORPORATE POLICIES AND PRACTICES a 3.2.2 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM © | CURRENT STATUB 
ena ee 


CHART % £-O-G 


EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


1.5reakdown of Employees by Mother Tongue and Salary Croup: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F'. 


Snglish-speaking employees marked 'E', 


f 


3.Distribution of Work Areas by Language of Business: 
- Bar Chart at right shows per cent French only, percent Engiish osiv and 
per cent Bilingual. 
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3.2.1.4.7 Differences in the Purchasing Function Due to Ownership- 
Location 

Conditions of bilingualism and the language of business in the 
purchasing function should give some idea of the practices pursued by 
firms in their roles as buyers. Although, as noted in the Marketing 
section, the customer should, theoretically, call the tune, this 
principle is seldom followed vigorously by firms of either French- or 
English-speaking ownership types. To begin with, the influences ex- 
erted by the buyer depends on the relative size of his purchases and 
the existence or non-existence of alternative sources of supply. 

Of primary importance to purchasing firms, however (as confirmed to 
us during our interviews with both French- and English-speaking firms), 
are conditions of sale respecting price, delivery, credit continuance of 
supply, service and so forth. Only when all these factors had been satis- 
factorily covered did the question of language arise. Much more emphasis 
was put on language in selling than in buying. 

In smaller companies, and in companies where the diversity of sup- 
ply requirements is not great, the purchasing function is carried out, in 
the main, by more junior staff employees. Often the larger part of pur- 
chasing commitments is handled through contracts negotiated by general. 
management. Thus, we note on Chart 1.0.0.7 that the total number of 
people earning over $ 15,000 per annum is quite small. 

FCQ firms have no employees specifically designated as purchasing 
agents earning over $ 15,000 per annum, and all 13 people earning less than 
that are French-Canadians. The bilingual requirements on these people 
are 100 per cent in all but one case. 


ECQ firms hire no French-Canadians in purchasing at salaries over 
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$ 15,000 per annum, although the bilingual requirement on English- 

speaking employees rises sharply in that salary group, as if to account 

for this. In lower salary groups, the bilingual requirement on French- 
speaking employees is quite high, and it is higher than average for 
English-speaking employees. Even so, the proportion of unilingual English 
work areas is dominant. Even in Montreal, of the 18 work areas operated by 
the group of firms, nine are unilingual English and nine are bilingual. 

The pattern of a relatively small proportion of French-Canadians, all 
employed in the first three or four salary groups, is repeated for ECC, 
UKQ, USQ and USC firms. In all cases, the bilingual requirement on French- 
Canadians is high. All groups operate bilingual work areas, but unilingual 
English is dominant. Taking the Province of Quebec (including Montreal) 
alone, 11 out of 27 work areas are unilingual English, one is unilingual 
French and 15 are bilingual. In this Province, the bilingual requirement 
on English-speaking employees is well above average, ranging from 17 to 
60 per cent. 

Effect of Region 

The degree of adjustment to environmental conditions at the local 
level is shown on Chart 1.0.2.7, which relates to purchasing operations 
of all ownership-location types in Quebec outside of Montreal. Here it 
is seen that the proportion of French-Canadians and the bilingual require- 
ment on English-speaking employees are both higher. Bilingual and uni- 


lingual French work areas are also proportionately greater. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 3.2.2 
WIiis RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
Fe a ea anes eebenenstatinsduaiieatibrassueeontermnianee gee tt eeeteenn 


CHART 440.7 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
pe DN ENCE VOU" pas AND OVER 


l,ireakdown of Employees by Mother Ton ue and Salary Group: 
- Bar Chart at left shows per cent Ficench-speaking. 


2.Percentage of Employees in Each Scala Group Whose Job Reauires Billing. sDLLitys 
; : a : ares eR SS ar Rm hte team eae Boe oe ae 
- Single Lines: French-speaking emp.zoyees marked 'Fi, 


Engiish-speaking employees marked 'Z!, 
petribucion or Work Areas by Languave of Business: 
= Bar Chart at right shows per cent *rench only, percent English oniy and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES : 3.2.9 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 7 | CURRENT STATUS 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 


CHART Z20.7 


EMPLOYEES EARNING $_5,000 p.a. AND OVER 


1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', 
English-speaking employees marked 'E', 


3.Distribution of Work Areas _ by Language of Business: 
- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 


32252 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
a adiokicealsc contol ee nme 


CHART 4 3-0.7 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
EMPLOYEES EARNING $_ 5,000 p.a. AND OVER 


1.breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', 
English-speaking employees marked 'E!', 


3.Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent French on.y, percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
With RESPECT. TO BILINGUALISM AND BLICULTURALISM 
—e Se RLULTURALISM 


CHART 44.0.7 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
ee et 3,000 p.a. AND OVER 


33232 
CURRENT STATUS 


1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', - 
English-speaking employees marked 'E', 


3.Distribution of Work Areas _ by Lan uage of Business: 
- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES ate 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
enter seioecnens=newecie meet oe Pi ec a a at ne Sea ibe, 


CHART 4 570-7 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


1 Breakdown of Employees by Mother Tongue and Sala Grou 
- Bar Chart at left shows per cent French- speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E', 
3.Distribution of Work Areas by Language of Business: 


-. Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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ST:7%Y ON CORPORATE POLICIES AND PRACTICES 
wi. RESPECT TO BILINGUALISM AND BICULTURALISM 
i 


CHART 46-00-77 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


3u2e2 ; 
CURRENT STATUS 


..B3reakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.2ercentage of Employees in Each Sala - Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E', 


3.Distribution of Work Areas _ by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES itgewen 
WITH RESPECT TO BILINGUALISM AND BLCULTURALISM : CURRENT STATUS 


CHARTA ZO. 7 


EMPLOYEES EARNING $ 5,000 p.a. AND OVER : 


1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: 


French-speaking employees marked 'F'. 
English-speaking employees marked 'E'. 


3.Distribution of Work Areas _ by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICLES AND PRACTICES r 3.2.2 

WITH a Se 

wiitH RESPECT TO BILINGUALISM AND BICU TURALLSM CURRENT STATUS 
CHART ZO°’28.7 | 


EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


1.Breakdown of Employees by Mother Tongue and Salary Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Sala Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-spe Tp, 


aking employees marked 'i 
English-speaking employees marked 'E', 


3.Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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3.2.1.4.8 Differences in "Other" Functional Areas Due to Ownership- 
Location 


Si a ce se es 

As noted earlier, this group of functions comprises all other areas 
not specified in the preceding sections. It is thus difficult to general- 
ize for the lower salary groups. In the upper groups, however, the largest 
single element is general management, and this is what we shall pay parti- 
cular attention to in the present section. Evidence of the division of 
this "functional area" in two groups (general management and others) is 
given by the distribution of total employment by salary group, as shown in 
the boxes above the bar chart. In nearly every ownership-location type, a 
clustering in the direction of each end is noticeable, with a drop in 
numbers in the intermediate salary groups. This polarization is not 
evident in any other set of charts. 

FCQ and USC firms constitute the extreme cases. In the former, all 
employees are French-Canadian, although the bilingual requirement on them 
is quite high. In the latter, all employees but one are English-speaking, 
and the bilingual requirement on them is zero. Other types of firms, in- 
cluding ForFrQ, lie between. 

Of the 27 French-Canadians in the total sample earning over $ 15,000 
per annum in this functional area, 26 are located in the Province of 
Quebec. Of these, nine are employed by FCQ firms, ten by ECQ firms, three 
by ForFrQ firms, three by USQ firms and one by UKQ firms. Twenty-two of 
the 26 are located in Montreal. 

At this level, the bilingual requirement on French-speaking employees 
is high. For most ownership-location types, it is 100 per cent, but for 
the two largest employers of the group (FCQ and ECQ), it is a little lower 


(89 per cent and 73 per cent, respectively). 
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Because of the diversity of functions represented, it is difficult to 
draw conclusions regarding the language of business, as expressed by the 
distribution of work areas. For general management, the best indication 
seems to be given by the bilingual requirements. For the rest, we do note 
that the proportion of unilingual English work areas is just over half, 
and that the proportion of unilingual French work areas is very small - 


less than for any other functional area. 
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STUDY ON CORPORATE POLICIES AND PRACTICES . 3.2.2 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 


CHART 477-0:8 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


i1.Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 


- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E'. 


3.Distribution of Work Areas _ by Language of Business: 
- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 


ITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 


CHART 42,0-8 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
EMPLOYEES EARNING § 5,000 p.a. AND OVER 


1.Breakdown of Employees by Mother Toneue and Salary Group: 
.- Bar Chart at left shows per cent Frénch-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 


- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E', 


3.Distribution of Work Areas _ by Language of Business: 
- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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“TUDY ON CORPORATE POLICIES AND PRACTICES . 3.2.2 
____& RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 


CHART 43-0-°3 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


..2reakdown of Employees by Mother Tongue and Sala . Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Sala - Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E', 


3.Distribution of Work Areas by Language of Business: 


- Bar Chart at right shows per cent oe only, percent English ony and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 


WITH ‘RESPECT TO BILINGUALISM AND BICULTURALISM CURRERS STATUS 


CHARTA 4,0-8 
EMPLOYEES EARNING § 5,000 p.a. AND OVER 


1.Breakdown of Employees by Mother Tongue and Salary Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 


- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E', 


3.Distribution of Work.Areas . by Language of Business: 
- Bar Chart at right shows per cent French only, percent English only and 


per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 45979 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 


CHART AS. O-& 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 


1.Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Sala - Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F', 
English-speaking employees marked 'E'. 


3.Distribution of Work Areas _ by Language of Business: 
- Bar Chart at right shows per cent French only, percent English only and 


per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BLICULTURALISM 


CHART WG-7 O'+sds 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
SUE LUTEES EARNING 935,000 p.a. AND OVER 


1.3reakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart at left shows per cent French-speaking. 


2.Percentage or Employees in Each Salary Group Whose Job Requires Bilingual Ability: 


- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E'. 


3.2.2 
CURRENT STATUS 


3.Distribut:on of Work Areas by Language of Business: 


- Bac Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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S“UDY ON CORPORATE POLICIES AND PRACTICES re 
a: TH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
CHART 7 2O-°S ; 


EMPLOYEES EARNING $ 5,000 p.a. AND OVER 
———————— teens eee eas a eA 


1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F'. 


English-speaking employees marked 'E', 


3.Distribution of Work Areas _ by Language of Business: 


- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 


Distribution of Pe 


Work Areas 
by Language 
of Business 


ae Poa pnp gence 
$5000 $6500 $8000 $10000 $12000 $15000 
to to to to a” to ' and 
6499 7999 9999 11999 14999 over 
wn ne enn nee ee Salary Group------------------..---- 
Sample Fo 77/4 
Ownership - Location ee Sigz 
Number of Firms m4 Total Number of Employees ‘ed 
Region wee 


Pe 7 
Function O TWEE § 


; “2 ad4 Jawpolitl ser? tyeek dol saodW quow D 
at? bette sasyolqns ga tkeaqe ai re sean) 
>» 8) boobram eeeyotqae gn ileoquadedtgat 
‘azotlend Fo byavgnal yd saex Pee - 


dalignd 3009 24 ving faa doers Ineo T6q awone Jagit Ja Dyan. 
vlargnifié gnao 2 


ee eee tee meetiegor 1" 


“sé 5 os ,¥ on~~ebmee SB i 
re ee ie ied —— sein mutate smi: eh 
Seyauygeaw | = : rx] 
Se Sila f) : aoe \ 
me i lagen er pe ae eee eee 
. : | 
. : i 
\ = ud ry ae ett 2 
’ 4 ; 
0°: ‘eat pe ee) fed Os TY, SP Ce 
j 
) EE 
é) | 
a re a | i coe ar ae See 
' ; } Tal i 
: i : { 
oO SEE TEA | i. ee hs 
' 
j ; } Cua 
Oo... a mye - : tine 
: i J ' - cole @ 
“ 4 i 
OF | :. ‘ EDs Paes 92 ALES Pv 
, 
; | 
ae 
d f 
} ; 
’ vere 
! . ' 4 
4 set —_—— =" 
. ; 
n % { 
i as rer —¥e 
| | | Beets 
‘ : ‘ 
: : ‘ 
+ , . - J —— a Ge tt 
q 
i : I : 
‘ i = a : | 4 t nis 
sear" Wes Bilder eeeenatantntl 
j ; cy MIE { O00 Le "00082 
; a ¢ y . | oJ 
oeoAt Ooers eee oper 
—y quote ryalag~~<-«- — a. ee 
— 
eS 
= ~~ 
at Cn 
ee _ 
> 
5 ¢ 4 £ € ra on 
tia ee ee ———_ 
sad 
— SN ge ——— 


GAs 


3.2.2 Recent Hiring Practice 


The make-up and Rar aerert orice of current employment, as analysed 
in Section 3.2.1, constitute the result to date of policies and practices 
regarding hiring and retention which have existed for the past twenty 
years or more. In an effort to determine the effects of any changes which 
may now be taking place - changes which would alter the characteristics in 
future years - we should now look at recent hiring practices. Any changes 
which affect the proportion of French-Canadians in the total number of new 
employees hired would presumably reflect external factors, such as social 
attitudes and the development of educational institutions, and internal 
factors such as new or revised corporate policies designed to attract 
French-Canadian applicants. 

Information was gathered on all people hired at salaries over $ 5,000 
per annum during the twelve months ending 30 June 1964. The detail and 
breakdown as to region, function, salary, mother tongue and bilingual 
ability was similar to that relating to the current stock of employees. 
This was done with a view to constructing charts similar to those discus- 
sed earlier (Section 3.2.1) for the purpose of comparing the characteristics 
of the incoming group of people with those already employed. To the extent 
that newly-hired employees remain with the firms in each region or 
ownership-location type, and are promoted through various salary groups, a 
rough forecast of the future characteristics of employees can be obtained. 
At the very least, the direction of current changes can be observed. 

Of the 36 firms which gave us sufficient information to construct the 
charts in Section 3.2.1, 35 were unable to give us data on hiring. Thus, 


our "datum line,'' or basic sample, is reduced by one firm in the present 
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analysis. To test the effect of this reduction, Chart 3.2.3 (1.0.0.0) 
has been prepared, showing the characteristics of the 35 firms. 
Comparison of this with the transparency of Chart 3.2.2 (1.0.0.0) in- 
dicates that, although the total number of employees covered has dropped 
from 19,888 to 18,332, the percentage of French-Canadians in each salary 
group never differs by more than one percentage point. The bilingual re- 
quirement on French-speaking employees is substantially similar, dif- 
fering by only six percentage points in 82, at the most. The figures 
showing the bilingual requirement on English-speaking employees, and 
distribution of work areas by language of business, are very close. Thus, 
the new norms, which will be the basis for all comparisons with recently- 
hired people, can be used with a fair degree of confidence. 

The total number of people hired was 749, or 4.1 per cent of total 
employment above $ 5,000 per annum in the 35 sample firms. The charac- 
teristics of this group (with respect to the proportion of French- 
Canadians, and bilingual requirements) are shown on Chart 3.2.4 (1.0.0.0). 
The procedure used in presentation and interpretation of data is similar 
in all respects to that followed in Section 3.2.1 (Current Status), ex- 
cept that Chart 3.2.4 is really two charts in one. Data relating to 
hiring practice are shown in dashed lines and superimposed, for purposes 
of comparison, on relevant data relating to the current stock of employees 
(solid lines). This and the following set of charts should each be read 
as three pairs of lines - one dashed and one solid - depicting the three 
characteristics being compared (proportion of French-Canadians in each 
salary group, bilingual requirement on French-speaking employees and 


bilingual requirement on English-speaking employees). As before, all 
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plotted lines show percentage figures, while the number of people in each 
group is shown in appropriate boxes above the chart. 

Before coming to an examination of actual results, we might put for- 
ward a hypothesis based on general factors already discussed, namely the 
increasing availability of French-Canadian university graduates in en- 
gineering, science and commerce, and changing soctal attitudes towards 
work in business which would tend to direct the career choices of these 
recent graduates to large firms such as those in our sample. In addition, 
we would include the greatly-intensified efforts now being made to at- 
tract qualified French-Canadians, as impressed upon us during our inter- 
views with senior officers of large companies. This "push-pull" combina- 

| tion of influences should affect all salary levels in proportion to the 

| availability of French-Canadians in each group, and especially, the lower 

salary groups which are the natural starting point for recent graduates. 
In Section 3.2.1, we discovered that, if the proportion of French- 

Canadians is plotted against salary level, the result is a line which 

slopes downward to the right. A similar line, based on the hypothests 

outlined above, should lie somewhat above the first, and similarly, 


slope downward to the right, as shown below. 
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‘UDY ON, CORPORATE POLICIES AND PRACTICES 3 


TH RESPECT TO BILINGUALISM AND BICULTURALISM CURRENT STATUS 
re ee eee 
CHART 7*#Q’10°0D MATCHED TO 
EMPLOYEES EARNING $ 5,000 p.a. AND OVER HIRING SAMPLE 
EMEHOTEES EARNING $5,000 p.a. AND OVER 


1.dreakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart at left shows per cent French-speaking. 


2.Percentage of Employees in Each Sala - Group Whose Job Requires Bilingual Ability: 
- Single Lines: French-speaking employees marked 'F'. 
English-speaking employees marked 'E'. 


3.Distribution of Work Areas . by Language of Business: 
- Bar Chart at right shows per cent French only, percent English only and 
per cent Bilingual. 
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STUDY ON CORPORATE POLICIES AND FRACTLCES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 


CHART 70°°O:'0 
HIRING EXPERIENCE 


Employees Earning $ 5,000 p.a. and Over 
1.Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart shows per cent French-speaking. 


3.2.4 


RECENT HIRING 


Solid Line - total empioyment (current plus recently hired). 
Dotted Line - employees hired during 12 months ending 30 June/64. 


2.Percentage of Employees in Each Saiary Group Whose Job Requires Bilingual 
Ability: 
- Single Lines: . French-speaking employees marked 'F', English- ‘'E'. 
Solic Line = total employment. 

Dotted Line - new employees. 
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In fact, as shown below and in Chart 3.2.4 (1.0.0.0), the comparison 


is quite different. 


Current 


Percentage Of Employment 


French-Canadians 


Recent Hiring 


ACTUAL 


Salary Level 


The percentage of French-Canadians in the newly-hired group is 
higher than it is in the existing stock in the middle salary groups, but 
it is less at both low and high salary levels. Further, the percentage 
of French-Canadians in the incoming group (taking all salary groups to- 
gether) is only 23.1, whereas it is 31.8 in total current employment. 
Examination of further charts will show that this pattern is quite con- 
sistent for most ownership-location types and most functions. 

Quite evidently, our hypothesis will have to be modified. We do 
not believe it should be discarded altogether, for the overall tendencies 
are certainly present in the background even though their effects are 
being tempered by other forces. 

We learned during our interviews that, despite intensified efforts 
to attract recent graduates from French-language universities, most 
firms are encountering considerable difficulty in attracting as many 


young French-Canadians as they would like to have. The reasons are not 
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entirely clear, but in many cases, the employers' requirement of bilingual 
ability, coupled with the rather cool image which many young French- 
Canadians have of "big business," tends to create a predisposition against 
working for large firms. At the same time, many alternative job op- 
portunities are now open, including work in provincial government depart- 
ments or agencies, and in smaller professtonal or consulting firms. These 
offer a greater chance to work in a French-speaking environment, and they 
also appear to give more emphasis to the professional aspects of work. 

From the point of view of the employers, the attempt to satisfy a 
preference for a greater proportion of French-Canadians can go only so 
far. To an extent, they can, and do, offer slightly higher salaries for 
bilingual French-Canadians, but they cannot upset their internal salary 
structure. As one company officer put it: "We will need about 65 en- 
gineering graduates this year. We would prefer it if about a third of 
that number was French-Canadian, and we are trying to get them, but be- 
cause of the overall shortage of engineers, we'll be glad to take what- 
ever we can get from any university. The main point is that we need 65 
men, and if we can't find them in Canada, we'll go to England, or even 
Europe, to make up the number. Last year, we wanted 60 and only got 33, 
So we are short to start with." 

In the middle salary groups, the requirements of changing policy are 
more stringent. If the company's image requires, for example, that the 
new manager of the Quebec City sales office be a French-Canadian, it is 
much more difficult to substitute an English-Canadian or a European here 
than it is for jobs in lower salary groups. A smaller number of people is 


involved, and the requirements of maintaining a balanced salary structure 
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seem to be less restrictive. Thus, in part, the rising percentage of 
French-Canadians in these salary groups (compared to a lower percentage 
figure in adjoining, lower, salary groups) may be the result of a shift 
of some people to a higher income level in response to this specific 
demand. Several firms reported that bilingual French-Canadians command 
a salary premium of from 10 to 25 per cent. 

To an extent, newly-hired employees in these salary groups may 
simply be coming from other large manufacturing firms. We do not have 
information on people resigning from employment. Nor do we have any way 
of estimating whether the tendency to change employers is greater for 
French-Canadians or for English-Canadians. 

In the top salary group (over $ 15,000 per annum), the percentage of 
French-Canadians hired is again less than it is for total employment. At 
this level, the total number hired is very small indeed, as most companies 
prefer to promote from within. The comparison of percentage figures, 
therefore, gives us very little basis on which to forecast what the re- 
presentation of French-Canadians will be in future years - the percentage 
figure in the next lower salary group is a better indication of that. We 
do note, however, that the number of French-Canadians moving into large 
firms is proportionately less than the total number available may in- 
dicate. We would conclude, therefore, that either the French-Canadians 
at this level are more stable (less likely to move to another job) than 
their English-Canadian counterparts, or else that fewer are willing to 
remain in the manufacturing industry. With regard to this latter pos- 
sibility, we do know that the management needs of the new government- 


sponsored companies and agencies in Quebec are very great at present. 
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In the case of at least one agency with staffing problems at its incep- 
tion, specific instructions were given to it that it was not to raid 
other agencies or the provincial civil service, or the universities. 
This would leave, as a source of French-Canadian administrators, only 
private industry and some financial institutions. 

The changing bilingual requirements on both French- and English- 
speaking employees are about in line with what would be expected: For 
recently-hired French-speaking employees, the requirement is generally 
lower in the three middle salary groups. It is very slightly higher for 
people entering at salaries between $ 5,000 and $ 6,500 per annum, but 
it remains at about the same level up to salaries of $§ 12,000 per annum 
and over, at which point it rises to 100 per cent. The general shape of 
the curve indicates that it is becoming possible for more French-Canadians 
to rise somewhat higher in the organization before the bilingual require- 
ment is imposed. For new English-speaking employees, the bilingual re- 
quirement is approximately twice as high as it is for those already 


employed, although it still is ata relatively low level. 


eee 


(1) Dashed lines are used to indicate the bilingual requirements on 
newly-hired French- and English-speaking employees. In addition, the 
subscript 'H' is included to facilitate identification, e.g. Py and 
EL. 
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3.2.2.1 Differences in Hiring Practices Due to Ownership-Location Type 
CHART 12 180¢0 (FCQ Firms) 


Since the total number of people hired by this group of firms is 
small, the movement of lines depicted on the chart tends to be rather 
erratic. Recalling our problem, discussed above, concerning what has 
happened to the increasing number of French-Canadian university gradu- 
ates who would be candidates for work in large manufacturing firms, we 
note immediately that they have not gone to FCQ firms. Nor, as shown 
on Chart 1.4.0.0, have they gone to ForFrQ firms either. In fact, of 
the 15 people hired by FCQ firms, only six are French-Canadians. When 
analyzing current employment in Section 3.2.2, we noted that in the re- 
latively important middle-management group, over half of all employees of 
FCQ firms are English-speaking and that the percentage curve is U-shaped. 
Here we see that recent hiring practice has tended to accentuate this 
anomaly, not reduce it, for all three incoming employees in the $ 10,000 
to $ 12,000 p.a. group are English-speaking, while in the next higher 
salary group, all four new employees are French-speaking. 

The bilingual requirements on French-speaking employees have dropped 
to zero for new people earning below $ 6,500 per annum, but have increased 
to 100 per cent for all at salaries higher than that. For all new English- 


speaking employees, the bilingual requirement is zero. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 3.2.4 
| RECENT HIRING 
CHART 4490-0 


HIRING EXPERIENCE 


Employees: Earning $_ 5,000 p.a. and Over 
1.Breakdown of Employees by Mother Tongue and Salary Group: 
a re a 


- Bar Chart shows per cent French-speaking. . 
Solid Line - total emp.cyment (current plus recently hired). 
Dotted Line - employees hired during 12 months ending 30 June/64. 


2.Percentage of Employees in Each Sala 
Ability: 
- Single Lines: . French-speaking employees marked 'F', English- 'E', 
Solid Line = total employment. 
Dotted Line - new employees. 


Group Whose Job Requires Bilingual 
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CHART 1.2.0.0 (ECQ Firms) 


This group of firms, which accounts for about half of all hiring 
by sample firms (and about half of total employment as well) exhibits 
characteristics which are similar to those of the total sample. All the 
general comments made earlier, therefore, apply here. 

Of particular interest is the fact that the bilingual requirement 
on new English-speaking employees continues to rise with increasing 
salary, whereas for people already employed, it drops after the salary 
mid-point. For new French-speaking employees, the bilingual requirement 
falls through the lower salary groups before rising to 100 per cent in 


the two top groups. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 36268 
—— ee BE BERET NAL LON 


; RECENT HIRING 
CHART 4210-0 aS a aca 


HIRING EXPERIENCE 
Employees Earning $ 5,000 p.a. and Over 
1.Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart shows per cent French-speaking. 


Solid Line - total employment (current plus recently hired). 
Dotted Line - employees hired during 12 months ending 30 June/64. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual 
Abibiey (the | 
- Single Lines: . French-speaking employees marked 'F', English- 'E'. 
Solid Line = total empioyment. 
Dotted Line - new employees. 
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CHART 1.3.0.0 (ECC Firms) 

The relative positions and shapes of the two lines depicting the 
percentage of French-Canadians are the same for ECC firms as in the 
total sample (the line for Peeerel eh red employees is higher in the mid- 
dle and lower at each end of the salary scale), but there is one dif- 
ference: the hump in the line occurs in the third and fourth salary 
groups - not the fourth and fifth, as in the total sample. Above 
$ 12,000 per annum, the proportion of French-Canadians among new employees 
drops to zero in a relatively small number. This seems to be due to the 
fact that the head offices of those companies are located outside of 
Quebec, since there is a tendency for people earning higher salaries to 
be based at head office. 

The bilingual requirements on incoming French-speaking employees are 
substantially higher than they are for those already employed, rising to 
100 per cent in all but the first salary group. Higher bilingual re- 
quirements are similarly imposed on new English-speaking employees in 


the first four salary groups, but they then fall to zero. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
‘ WITH RESPECT TO BILINGUALISM AND BICULTURALISM 3.2.4 
REDE REE St SU BILINGUALISM AND BICULTURALISM 


RECENT HIRING 
CHART 4.3-0.0 CT pees teeters 


HIRING EXPERIENCE 


Employees Earning $ 5,000 p.a. and Over 
1.Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart shows per cent French-speaking. 


Solid Line - total employment (current plus recently hired). 
Dotted Line - employees hired during 12 months ending 30 June/64. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual 
Ability: 
- Singie Lines: . French-speaking employees marked 'F', English- 'E'. 
Solid Line. = totai employment. 
Dotted Line - new employees. 
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CHART 1.4.0.0 (ForFrQ Firms) 


Only 14 new employees were hired by this group of firms during the 
twelve-month period, but of these, all except one were English-Canadian. 

For the one French-Canadian (hired at a salary over $ 15,000 per 
annum) and all new English-Canadians in the four upper salary groups, 
the bilingual requirements are 100 per cent. 

The pattern of new hiring tends to accentuate the U-shape of the 
curve depicting the proportion of French-Canadians, as it does in the 
case of FCQ firms. As mentioned in the comments relating to FCQ firms, 
there seems to be no tendency for recently-graduated French-Canadians 
to seek jobs in firms where the ownership is French-speaking in prefer- 


ence to firms where ownership is English-speaking. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 3.2.4 


CHART &# 4,0O°O RECENT HIRING 


HIRING EXPERIENCE 
Employees Earning $ 5,000 p.a. and Over 
1.Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart shows per cent French-speaking. 
Solid Line - total employment (current plus recently hired). 
Dotted Line - empioyees hired during 12 months ending 30 June/64. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual 
Ability: 
- Single Lines: . French-speaking employees marked 'F', English- 'E'. 
Solid Line. = total emp.oyment. 
Dotted Line - new employees. 
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CHART 1.5.0.0 (UKQ Firms) 

This is the only group of firms in which the proportion of French- 
Canadians is greater among new employees than it is for total employ- 
ment. Of the 51 people recently hired, 22 are French-Canadian, and the 
line showing their proportion to total lies above that for current employ- 
ment in the first two salary groups as well as in the mid-range. In all 
other salary groups, however, the proportion falls to zero. It should be 
emphasized that the number of people in the sample is small and the per- 
centage figures thus tend to become erratic. 

The bilingual requirements on new French-speaking employees are 
slightly higher than they are for those already employed. For English- 
speaking employees, the increase in bilingual requirements is sub- 
stantial, rising to 100 per cent in the middle salary group. Beyond 


that, however, the requirement drops to zero. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 


WITH RESPECT TO BILINGUALISM AND BICULTURALISM Ju2eh 
ne URL URAL LOM 


| RECENT HIRING 
CHART 4S:0/0 


HIRING EXPERIENCE 


Employees Earning $ 5,000 p.a. and Over 
1.Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart shows per cent French-speaking. . 
Solid Line - total employment (current plus recently hired). 
Dotted Line - employees hired during 12 months ending 30 June/64. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual 


Ability: : 
- Single Lines: . French-speaking employees marked 'F', English- 'E'. 


Solid Line. = total employment. 
Dotted Line - new employees. 
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CHART 1.6.0.0 (USQ Firms) 


As discussed in Section 3.2.2, this group (along with USC firms) 
is particularly interesting in that the external influences of techno- 
logy and internationalization of business seem to be stronger than else- 
where. This pattern is repeated in the data relating to new employees. 

New hirings by this group of firms account for 5.6 per cent of 
total current employment, compared to 4.1 per cent for the sample as a 
whole. The number of people hired, at 138, is second only to ECQ firms 
(392), and in that group, new hirings account for only 4.3 per cent of 
current employment. We can thus perceive a somewhat greater than average 
rate of expansion in salaried staff. 

Of the 138 new employees, 22 (16 per cent) are French-Canadians 
and all but two of these were hired in the first two salary groups. The 
"hump" created by the two French-Canadians employed in the $ 10,000 to 
§ 12,000 salary range is relatively greater than in any other group of 
firms, but apart from this, the percentage of French-Canadians hired at 
all salaries over $ 8,000 per annum is zero. 

The trend in the language of business is similar. For both English- 
and French-speaking recently-hired employees, the bilingual requirements 


are lower than for those currently employed. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM.AND BICULTURALISM 
RE TURALLON 


CHART #-& @*O10 
HIRING EXPERIENCE 


Employees Earning $ 5,000 p.a. and Over 
1.Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart shows per cent French-speaking. 


3.2.4 
RECENT HIRING 


Solid Line - total employment (current plus recently hired). 
Dotted Line - employees hired during 12 months ending 30 June/64. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual 


Ability: 


- Single Lines: . French-speaking employees marked 'F', English- 'E', 


Solid Line += total employment. 
Dotted Line - new employees. 
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CHART 1.7.0.0 (USC Firms) 


In the USC group, we have the most pointed example so far of firms 


which prefer to fill vacancies occurring at upper salary levels by pro- 


motion from within rather than by hiring from outside. In our sample, 


no one was hired at a salary in excess of $ 10,000 per annum, as 38 out 


of 44 new employees entered the firms at the lowest designated salary 


level. 

The "hump" is still 
tion of French-Canadians 
the second-lowest salary 
employee. The bilingual 
per cent, and it is also 


speaking hired into that 


observable in the line representing the propor- 
in the incoming group, but it occurs here at 

level, and in any event, it is due to only one 
requirement on that one French-Canadian is 100 
100 per cent on three of the four new English- 


salary group with him, For new employees at 


the two adjacent salary levels, the bilingual requirements are slightly 


lower than those imposed on people hired in earlier years, dropping to 


zero in the case of new English-speaking employees. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 3.204 


Ability: 


~ Single Lines: . 


CHART 4770-0 


RECENT HIRING 


HIRING EXPERIENCE 
Employees Earning $ 5,000 p.a. and Over 
1,Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart shows per cent French-speaking. . 
Solid Line - total employment (current plus recently hired). 
Dotted Line - employees hired during 12 months ending 30 June/64. 


2.Percentage o- Employees in Each Salary Group Whose Job Requires Bilingual 


French-speaking employees marked 'F', English- 'E'. 


Solid Line. = total employment. 


Dotted Line - new employees. 
#----------- employees Hired In. Each Salary Group--<---=<-«<-2. 
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3.2.2.2 Differences in Hiring Practices Due to Region 
CHART 1.0.1.0 (Montreal Region) 


The number of new employees hired in the Montreal region amounts to 
332, or 44.3 per cent of all hiring in the sample. Of this number, 92 
(27.7 per cent) are French-Canadian. 

Because of the dominance of the Montreal region on the sample, the 
characteristics of Chart 1.0.1.0 (Montreal) are generally similar to 
those of Chart 1.0.0.0 (total number hired). However, the effect of 
region is noticeable in that here most relationships are accentuated. 
The hump is still observable, and it occurs in the same two salary groups, 
but for Montreal, it is relatively greater and the curve is shifted 
upward. 

The change in bilingual requirements imposed on both French- and 
English-speaking employees is similar to that discussed earlier with re- 
gard to the total sample. In addition, the requirements on French- 
speaking employees at lower salary levels are somewhat less, and the re- 
quirements on English-speaking employees at higher salary levels are 
somewhat greater, than average. 

The only two ownership-location types that have hired a sufficient 
number of people to permit charting are ECQ and USQ firms. 

For ECQ firms (Chart 1.2.1.0), the line representing the propor- 
tion of French-Canadians among newly-hired employees is higher than the 
average for all firms in Montreal, and the hump extends over three mid- 
dle salary groups. The bilingual requirement imposed on new English- 
Canadian employees is also substantially higher, although it is still 


lower than for French-speaking employees. 
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For USQ firms (Chart 1.6.1.0), the same characteristics are observ- 
able in the Montreal region as in the total for all regions (Chart 
1.6.0.0). The bilingual requirement on new French-speaking employees 
is well below that for those already employed, while for English-speaking 
employees, it is zero for all salary levels over $ 8,000 per annum. 

The rate of increase in employment is even greater in Montreal 


(6.2 per cent) among these firms than for Canada as a whole (5.6 per cent, 


noted earlier). 
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STUDY ON CORPORATE POLICIES AND PRACTICES 


WITH RESPECT TO BILINGUALISM AND BICULTURALISM 3.2.4 
RECENT HIRING. 


CHART AD £/7O 
HIRING EXPERIENCE 


Employees Earning $ 5,000 p.a. and Over 
1,Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart shows per cent French-speaking. 
Solid Line - total employment (current plus recently hired). 
Dotted Line - employees hired. during 12 months ending 30 June/64. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual 
Ability: . 
- Single Lines: . French-speaking employees marked 'F', English- 'E'. 
Solid Line. = total employment. 
Dotted Line - new employees. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 3.2.4 
—————— EEE BNE SLRLULLURALIOM 


RECENT HIRING 
CHART Ht, i oS Ce ee as ee 


HIRING EXPERIENCE 
Employees Earning $ 5,000 p.a. and Over 
1,Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart shows per cent French-speaking. 


Solid Line - total employment (current plus recently hired). 
Dotted Line - employees hired during 12 months ending 30 June/64. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual 
Ability: 


Eastin dad £ ; se 
- Single Lines: . French-speaking employees marked 'F', English- 'E'. 
Solid Line. = total employment. 
Dotted Line - new employees. 
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STUDY ON CORPORATE POLICIES AND PRACTICES: 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 
$$ BRE PERL IURALISOM 


CHART AG +7 © 
HIRING EXPERIENCE 


Employees Earning $ 5,000 p.a. and Over 


1,Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart shows per cent French-speaking. 


Solid Line - total employment (current plus recently hired). 
Dotted Line - employees hired during 12 months ending 30 June/64. 


2.Percentage of 


Ability: 
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Solid Line. = total employment. 
Dotted Line - new employees. 
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CHART 1.0.2.0 (Quebec Excluding Montreal Region) 


Although, as seen in Section 3.2.2, the air cotta of French- 
Canadians in current salaried staff is greater in the rest of Quebec 
than in Montreal in all salary groups, this relationship does not hold 
for recently-hired employees. In the two lowest salary groups, the pro- 
portion of French-Canadians among newly-hired employees is higher than 
in Montreal, reflecting, in part, the fact that some salaried staff 
(like most of the wage-roll) are hired locally. But at all salary levels 
over $ 8,000 per annum, the percentage (and absolute number) of French- 
Canadians being hired elsewhere in Quebec is less than in Montreal. The 
result is that, although the line relating to new employees is still 
humped in the middle salary range, it never rises above the line de- 
picting staff hired in earlier periods. The trend, therefore, is to- 
ward decreasing representation of French-Canadians in salaried jobs in 
Quebec outside of Montreal. 

Since people hired in upper salary groups are usually not available 
locally, but are brought in from elsewhere, these results appear to 
document a problem mentioned to us several times during our interviews 
with executives of companies in our sample. These men noted on several 
occasions that they believe a French-Canadian with the university train- 
ing or equivalent experience required to fill more senior management 
positions places more emphasis on culture and the arts than does his 
English-Canadian counterpart. He is thus much more likely to prefer to 
live in Montreal, where such things are more readily available to him. 
We learned of several cases of new plants having been built in Quebec, 


and the decision having been made to staff and operate them in French. 
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However, when the firm began its search for managers, it discovered, 
first, that the availability of qualified French-Canadians was low, 

and second, that when suitable candidates were found (either inside or 
outside the firm), they were often unwilling to move to a remote town. 
In most instances, the problem was finally resolved by sending as small 
a number of English-Canadians as possible, having first given them 
courses in French. 

The only ownership-location type which hired a sufficient number 
of people for work in Quebec outside of Montreal is ECQ. .It will. be 
seen on Chart 1.2.2.0 that the relatively high and rising bilingual re- 
quirement on English-speaking employees in upper salary groups seems to 
correspond with the overall impression gained in our interviews. The 
falling bilingual requirement on French-speaking employees in lower 


salary groups is also noteworthy. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 33204 
RECENT HIRING 
CHART AO- ZO 
HIRING EXPERIENCE 


Employees Earning $ 5,000 p.a. and Over 


1.Breakdown of Employees by Mother Tongue and Salary Group: 
- Bar Chart shows per cent French-speaking. 


Solid Line - total employment (current plus recently hired). 
Dotted Line - employees hired during 12 months ending 30 June/64. 


2.Percentace of Employees in Each Sala Group Whose Job Requires Bilingual 
I 9) 


Ability: 
- Single Lines: . French-speaking employees marked 'F', English- 'E'. 
Solid Line = total emplicyment. 
Dotted Line - new employees. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 3.2.4 
Le aE SEI atts kee acieetlor icbind 


RECENT HIRING 


CHART A2°2.0 
HIRING EXPERIENCE 


Employees Earning $ 5,000 p.a. and Over 
1.Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart shows per cent French-speaking, 
Solid Line - total employment (current plus recently hired). 
Dotted Line - employees aired during 12 months ending 30 June/64.. 


2.Percentage of 
Ability: 
- Single Lines: . French-speaking employees marked 'F', English- 'E'. 
Solid Line. = total employment. 
Dotted Line - new employees. 
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CHARTS 1.0.3.0 (Atlantic Provinces) 
be0V4.0 (Ontario) 
1.0.5.0 (Four Western Provinces) 


. . e 


All three charts show that, in general, employment of French- 
Canadians in all salary groups outside of the Province of Quebec is 
low and that new hirings do not indicate any change in these conditions. 
In the case of the Atlantic Provinces, the size in the sample is so 
small that the line showing bilingual requirements on English-speaking 
employees is erratic (it rises to 100 per cent, but this applies to one 
person, only). 

In general, the bilingual requirement on new English-speaking 
employees is slightly higher in the Atlantic Provinces and Ontario than 


it is for people hired in earlier periods. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BLICULTURALISM 
ee BNE BARU URAL LOM 


CHART 4 O- 3. © 
HIRING EXPERIENCE 


Employees Earning $ 5,000 p.a. and Over 
1.Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart shows per cent French-speaking. 


Bde oe 
RECENT HIRING 


Solid Line - total employment (current plus recently hired). 
Dotted Line - employees hired during 12 months ending 30 June/64. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual 


Ability: 
- Single Lines: . 
Solid Line. = total employment. 
Dotted Line - new employees. 
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RECENT HIRING 
CHART 4Z0,>4-0 a aEEEEEREEEEEE eee 
HIRING EXPERIENCE 


Employees Earning $ 5,000 p.a. and Over 


1.Breakdown of Employees by Mother Tongue and Salary Group: 
- Bar Chart shows per cent French-speaking. 
Solid Line - total employment (current plus recently hired). 
Dotted Line - employees hired during 12 months ending 30 June/64,. 


2.Percentaze of Employees in Each Sala 


Group Whose Job Requires Bilingual 
Aoiiity: 


° ° . * the 
- Single Lines: . French-speaking employees marked 'F', English- 'E'. 
Soiid Line = total employment. 

Dotted Line - new employees. 
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STUDY ON. CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 3.2.4 
ee ER TU RALISM 


| RECENT HIRING 
CHART 4 ©.5-0 AT ea, 10a 


HIRING EXPERIENCE 


Employees: Earning $ 5,000 p.a. and Over 
1.Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart shows per cent French-speaking. 
Solid Line - total employment (current plus recently hired). 
Dotted Line - employees hired during 12 months ending 30 June/64. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual 
Ability: 


isd ee 


- Single Lines: French-speaking employees marked 'F', English- 'E', 
Solid Line, = total employment. 
Dotted Line - new employees. 
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S3eZe2e05 Differences tn Hiring Practices Due to Function 
CHART 1.0 20.41. (Manufacturing) 


Manufacturing, which is by a considerable margin the largest single 
functional area in terms of employment of salaried staff earning over 
$ 5,000 per annun, is only third largest in terms of new hiring. ints 
would imply an element of stability, as might have been anticipated from 
a consideration of the type of work involved and the emphasis which is 
often placed on plant experience. Even so, the changes in the charac- 
teristics of the incoming group are quite striking, as Chart 1.0.0.1 
indicates. 

The bilingual requirements on new French-speaking employees are 
higher in all salary groups, reaching 100 per cent as early as the 
second salary level. Possibly, this is the result of the growing need 
to maintain close contact between manufacturing management or supervi- 
sion at all levels, and other departments within the firm. In techni- 
cal matters, as we have seen, the language of communication is English. 
At the same time, bilingualism (not only ability to speak English) is 
an asset to the supervisor who must communicate frequently with wage- 
roll and junior clerical employees hired locally. The bilingual re- 
quirements on recently-hired English-speaking employees are also sub- 
stantially greater, due mainly to the need for internal communication 
in plants located in French Canada. 

The percentage of French-Canadians in the incoming group is less 
than that for people already employed in all but the top salary group, 
and even here, the figure indicates only one man. This, and the change 


in bilingual requirements, seem to confirm the basic problem of availa- 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 3.2.4 
RECENT HIRING 
CHART 40-0 / 
HIRING EXPERIENCE 


Employees Earning $ 5,000 p.a. and Over 
1.Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart shows per cent French-speaking. 
Solid Line - total employment (current plus recently hired). 
Dotted Line - employees hired during 12 months ending 30 June/64. 


Employees in Each Sala 


2.Percentage of Group Whose Job Requires Bilineual 


Ability: 
- Single Lines: . French-speaking employees marked 'F', English- 'E', 
Solid Line = total empioyment. 
Dotted Line - new employees. 
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bility and mobility discussed earlier. 

Effect of Region 

Chart 1.0.1.1, which relates to hiring for manufacturing in the 
Montreal area, offers much the same story, except that the bilingual re- 
quirements on English-speaking employees (new and old) drops in the upper 
salary groups. The requirements begin to drop later, however, for new 
employees. For the three French-Canadians hired at salaries above 
$ 10,009 per annum (one in each group), the bilingual requirements are 
100 per cent. 

Chart 1.0.2.1 (Quebec excluding the Montreal region) shows that all 
four people hired in the two top salary groups were English-Canadians, 
and that the bilingual requirements on them are 100 per cent. The 
bilingual requirements on new French-Canadian employees are also sub- 
stantially higher, reaching 100 per cent in the second salary group. In 
all salary groups, the proportion of French-Canadians among recently- 


hired employees is below that of total salaried staff. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM ‘eee. 
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RECENT HIRING 
CHtet 7 © s7/.// Tora Tea 


HIRING EXPERIENCE 


Employees Earning $ 5,000 p.a. and Over 
1.Breakdown of Employees by Mother Tongue and Salary Group; 


- Bar Chart shows per cent French-speaking. 
Solid Line - total employment (current plus recently hired). 
Dotted Line - employees hired curing 12 months ending 30 June/64. 
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2.Percentace of Em 
Ability: 
- Single Lines: . French-speaking employees marked 'F', English- 'E'. 
Solid Line. = total employment. 
Dotted Line - new employees. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 5.2.8 
RECENT HIRING 
CUARIos O12 «/ 
HIRING EXPERIENCE 


Employees Earning $ 5,000 pea. and Over 


1.Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart shows per cent French -speaking. . 
Solid Line - total emoloyment (current plus recently hired). 
Dotted Line - empioyees hired during 12 months encing 30 June/64. 
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CHART 1.0.0.2 (Marketing) 


Selection of staff for the Marketing function is influenced to a 
large extent by the need to meet the requirements of the buyer, whether 
the buyer is the general public or another manufacturing company. In 
Section 3.2.2, it was noted that the line showing the percentage of 
French-Canadians by salary group was relatively flat. Here we note that 
the equivalent line relating to recently-hired employees is similarly 
flat. Also, the two lines are very close - for any salary group, a dif- 
ference in the mother tongue of two new men (or less) would shift the 
dashed line to the other side of the solid (total current employment) 
line. 

The bilingual requirements on both French- and English-speaking 
employees are, in general, slightly higher for new employees. 


In summary, little change is observable in this functional area. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 3.2.4 
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RECENT HIRING 
CHART 40;+;0.-2 


HIRING EXPERIENCE 


Employees Earning $ 5,000 p.a. and Over 
_1.Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart shows per cent French-speaking. . 
Solid Line - total employment (current plus recently hired). 
Dotted Line - employees hired curing 12 months ending 30 June/64. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual 


Bo iTcys 
- Single Lines: . French-speaking employees marked 'F', English- 'E'. 
Solid Line. = total employment. 
Dotted Line - new employees. 
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Effect of Region and Product Type 


The lines on Chart 1.0.1.2, which illustrate conditions in the 
Montreal area, are more erratic because of the small size of the 
sample, but they give the same general result: a slight shift toward 
increasing bilingual requirement on both French- and English-speaking 
employees; but otherwise little change. 

The difference between firms selling consumer goods and those sel- 
ling industrial materials is more marked although the sample is too 
small to warrant charting. In the Montreal area, consumer goods firms 
hired 12 French-speaking and 6 English-speaking people, while producers 
of industrial materials hired nine of each. 

In the Province of Quebec outside of Montreal, consumer goods pro- 
ducers hired three French-speaking and no English-speaking people for 
work in Marketing. Industrial goods producers hired 14 French-speaking 


and 16 English-speaking people. 
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RECENT HIRING 
CHART 47 ©O.7-2 Ao a eg ee 


HIRING EXPERIENCE 


Employees Earning $ 5,000 p.-a. and Over 
1.Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart shows per cent French-speaking. 
Solid Line - total employment (current pius recently hired). 
Dotted Line - employees hired durinz 22 months ending 30 June/64. 


2.Percentage of Employees in Each Selar 
Ability: 
- Single Lines: . French-speaking employees marked 'F', English- ‘E', 
Solid Line. = total employment. 


Group Whose Job Requires Bilingua 
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CHART 1.0.0.3 (Employee Relations) 

Since only 30 people were hired for work in this relatively small 
functional area, the characteristics shown on Chart 1.0.0.3 can only 
indicate general trends. 

All four people hired at salaries over $ 10,000 per annum are 
French-Canadians. In other salary groups, the percentage of French- 
Canadians among new employees is close to the datum line. 

The bilingual requirements on French-Canadians have increased, 


slightly, to 100 per cent for new employees. 


7 er =< eg 
‘Veda pyalod wore: de Ba) 


ah ot 


ys 
oo rt 5 _ AS 
| {fae vievkiais: atts. nt stow yo? box te onde signa 0 ‘fae Bon 
uo c59°¢.9,0.1 sted no mworle solsatteroarade end oot Sar 
; ,eberaesa latansg * 
: 


. fertne Yee 000,01 @ vevo selisgisea ta betid eiqosg tu072 {fA | 


ssStasviaq on squots vtalas asddo nl .senetbens)-donet 


if muteb oft of saolo at pesvolqms wen grioms anatbaaed 


Phil : 


ral enatbenaD-forerl ae atesmeviupet TIavgntlid sAfT 7 


[qme wen m9% Janos req DOL oF vindetla 
a7 
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RECENT HIRING 
CHART 4Z40-°O-3 ne a ge ae 


HIRING EXPERIENCE 


Employees Earning $ 5,000 p.-a. and Over 


1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart shows per cent French-speaking. 
Solid Line - total employment (current plus recently hired). 
Dotted Line - employees hired during 12 months ending 30 June/64. 


2.Percentage erg Employees in Each Salary Group Whose Job Requires Bilingual 
Ability: 


aS | 
- Single Lines: . French-speaking employees marked 'F', English- 'E'. 
Solid Line, + total employment. 


Dotted Line - new employees. 
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CHART 1.0.0.4 (Engineering and Research & Deve lopment ) 


Engineering and Research & Development together constitute the 
third largest functional area in terms of employment of salaried staff, 
but they account for a significantly greater number of new employees 
than any other. The number hired here, 318, its 42.5 per cent of total 
hiring in the sample, and it is 11.4 per cent of total employment in 
this functional area. 

This high rate of acquisition of new staff is probably the sum of 
two effects: a high turnover rate (characteristic of the high mobility 
of technically-trained people) and a high growth rate in this func- 
tional area. It is not possible for us to separate the two. There is 
possibly a third factor: in many firms, recent engineering graduates 
are given their Pal tiat training in the engineering office before being 
reassigned to other departments. 

The line showing the percentage of. French-Canadians among new 
employees is humped, but this is due to only four people as the total 
number of staff hired at upper salary levels is very low. In the three 
lowest salary groups (which account for 301 out of 318 new employees), 
the bilingual requirements on new French-speaking employees are sub- 
stantially less than for those hired previously, while for new English- 
speaking employees, they are somewhat higher. 

Effect of Region 

In the Montreal region, the bilingual requirements on new French- 
speaking employees in the lower salary groups are lower still. For new 
English-speaking employees, the bilingual requirements drop below the 


datum and then to zero, although it may be significant that in the case 
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of the single person hired at a Salary in excess of $ 15,000, the re- 


quirement is 100 per cent. 
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HIRING EXPERIENCE 


Employees Earning $ 5,000 p.a. and Over 
1.Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart shows per cent French-speaking. . 
Solid Line - totai employment (current plus recently hired). 
Dotted Line - employees hired during 12 months ending 30 June/64. 


2.rercentece of Employees in Each Sater 


Ability: 
- Single Lines: . French-speaking employees marxed 'F', English- 'E'. 
Solid Line. = total employment. 
Dotted Line - new employees. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 


WITH RESPECT TO BILINGUALISM AND BICULTURALISM 32208 
PEE NGUALISM AND BICULTURALISM © 


RECENT HIRING 
CHARTZO-/. £ 
HIRING EXPERIENCE 


_ Employees Earning $ 5,000 p.a. and Over 
1.Breakdown of Employees by Mother Tongue and Salary Group; 


- Bar Chart shows per cent French-speaking. 
Solid Line - total employment (current plus recently hired). 
Dotted Line - employees hired during 12 months ending 30 June/64. 


2.Percentage, of Employees in Each Salary Group Whose Job Requires Bilingual 
Ability: 
- Single Lines: . French-speaking employees marked 'F', English- 'E'. 


Solid Line’ = total employment. 
Dotted Line - new employees. 
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CHART 1.0.0.5 (Finance and Accounting) 


The characteristics of the relatively small incoming group tend to 
confirm the continuing use of English as the language of business in the 
Finance and Accounting functional area, although there is a suggestion 
that the use of French is increasing slightly. Only five people were 
hired at salaries in excess of $ 10,000, but all of these are English- 
speaking, and for all but one of them (working in Quebec outside of 
Montreal), the bilingual requirement is zero. 

Of the 39 people hired, 13 are French-speaking. The bilingual re- 
quirement on them is significantly lower than that for people hired pre- 
viously, dropping to zero in one case (working for an ECQ firm in the 
Montreal area). For new English-speaking employees, the bilingual re- 
quirement is slightly higher in the first two salary groups, and then 


it drops to zero for all except the one case noted above. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 3.2.4 
nin eet 6 OE ee Ss RECENT HIRING 
CHART ZOC-0-S 
HIRING EXPERIENCE 


Employees Earning $ 5,000 p.a. and Over 
1.Breakdown of Employees by Mother Tongue and Salary Group: 


- Bar Chart shows per cent French-speaking. ; 
Solid Line - total employment (current plus recently hired). 
Dotted Line - employees hired during 12 months ending 30 June/64. 


2.Percentage of Employees in Each Salary Group Whose Job Requires Bilingual 
Ability: 
- Single Lines:. French-speaking employees marked 'F', English- 'E'. 
Solid Line. = total employment. 
Dotted Line - new employees. 
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3.2.3 Employee Mobility 


In the previous section on Hiring, we examined, in part, the way in 
which patterns of employment are being altered by current hiring prac- 
tices. In particular, it was noted that the proportion of French- 
Canadians in salaried staff earning over $ 5,000 per annum is tending to 
increase in the middle salary groups and diminish at both high and low 
levels. 

Changes in employment patterns within a given region can also be 
brought about through relocation of employees. For example, firms could 
increase the proportion of French-Canadians working in operations in the 
Province of Quebec outside of Montreal by moving English-Canadians to 
other regions and replacing them by French-Canadians moved from jobs in 
Montreal or elsewhere. Results of these changes are examined in this 
section. 

There are, however, some larger questions regarding mobility of 
French- and English-speaking employees which must be considered first. 
The influences which tend to reduce the mobility (or the willingness to 
move) of French-Canadian employees are generally well known, and they 
were mentioned to us frequently in our interviews. They include social 
habits and preferences inherited from the "old" French Canada - emphasis 
on family and community ties, and a tendency to put loyalty (or commit- 
ment) to the job second to family loyalty. These patterns of behaviour 
are, of course, not unique to French-Canadians. In varying degrees of 
emphasis, they can be found in employees of all ethnic origins. But, 
French-Canadians are supposed to be more restricted by family and com- 


munity ties, and part of our purpose here is to discover whether there 
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are differences in their rate of mobility which could be taken as evi- 
dence of this. 

Beyond the general restraining influences mentioned, there are 
certain more direct factors which make it more difficult for a French- 
Canadian to move to a job outside of Quebec - especially if he is mar- 
ried with children of school age. Chief among these is the fact that 
French-language (and preferably, Roman Catholic) schools are difficult 
to find in other provinces. Where they do exist, they may be private, 
and schooling then involves an additional expense. In addition, the 
individual may wish to have his children grow up ina French-speaking 
environment, and this problem is only partly solved if a French-language 
school is available. 

It may be possible to test for these factors. If French-Canadians 
are as willing to move as anyone else, providing the schooling and en- 
vironmental problems are solved, then their mobility between locations 
within the Province of Quebec should be as high as the average. (It may 
be higher if, by difference, non-French-Canadians are being moved else- 
where.) If not, then more general social restraints must be present. 

There is one more factor which may be acting to reduce the current 
rate of mobility (as measured by actual movement) of French-Canadians, 
and that is the attitude of employers. We learned in our interviews 
that, in many cases, senior executives of both French- and English- 
speaking companies are quite concerned about the reluctance of French- 
Canadians to move to other company locations. No doubt, this is based 
on past experience. To the greatest extent possible, the feelings and 


preferences of the employee are taken into account before he is asked 
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to move. If it is felt that he would not be willing to relocate, then 

he is not asked; matters are seldom allowed to come to the crisis point. 
These considerations apply no matter what the ethnic background or mother 
tongue of the employee may be, but the hesitation and the effort devoted 
to "prior thinking" are greater if he is French-Canadian. 

In the present section, the data deal with moves that actually took 
place. We have no way of measuring what might have been, although some 
of the intangible factors will be discussed later. 

Information on mobility was gathered from 34 of the 36 large firms 
analysed in Section 3.2.2 (Current Employment). Although total employ- 
ment of people earning over $ 5,000 per annum in this sample is slightly 
less than in the sample relating to current employment (18,999 vs 19,888), 
the distribution of employees by salary level is still very close to that 
in the larger sample. If the transparency of Chart 3.2.2 (1.0.0.0) 
(Current Employment) is compared with Chart 3.2.5 (1.0.0.0) (Employee 
Mobility), it will be seen that the percentage of French-Canadians dif- 
fers by one percentage point or less in each salary group. 

The series of charts numbered 3.2.5 are constructed in a manner 
similar to that used in the two preceding sections in order to facilitate 
comparison of the way in which practice varies by salary level. The 
total number of people currently employed, and the number of people 
moving, are shown in appropriate boxes at the top of the chart. As 
before, the charted lines show the percentage of French-Canadians in 
each group. Current employment is shown with a solid line and the number 


of people moving is shown with a dashed line. 
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The numbers shown in the boxes entitled "Employees Moved in Each 
Salary Group" are designed to give a measure of mobility rate by salary 
level. They do not quite correspond to actual persons, for the number 
is calculated as the number of people moving out of each region, plus 
the number moving in, divided by two. Since a move often brings wfth 
it an increase in salary, a particular person may be counted among 
those moving out in one salary group, and among those moving in, in 
another. As long as the numbers are large, the effect is not noticeable, 
but where they are small (as in FCQ firms, Chart 1.1.0.0 and ForFrQ 
firms, Chart 1.4.0.0), the numbers are difficult to match with the 
"percentage French-Canadian" line. In such cases, @ach series (number 
distribution and percentage French-Canadian) should be considered 
separately, as being the fairest possible representation of each trend. 

Chart 3.2.5 (1.0.0.0) illustrates overall conditions of mobility 
in all sample firms between all regions. French-Canadians constitute 
30.5 per cent of employment in all salary groups, but only 22.5 per cent 
of all those moving. If the mobility of both French- and English- 
speaking employees were equal, we would expect the percentage figures to 
be equal also. 

An interesting feature of the chart is that a "hump" is observable 
in middle salary groups in the mobility curve, similar to that discovered 
in the curve for hiring. Apparently, French-Canadians qualified for 
middle-management jobs are small in number, but they are in relatively 
greater demand, and they are relatively more mobile than either French- 


Canadians, or English-Canadians with equivalent qualifications. 
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Table 3.2.3.0 shows the pattern of movement of French- and English- 
speaking employees between regions. Movements away from each region are 
shown in rows, and movements into each region are shown in columns. The 
total number of people shown on Chart 3.2.5 (1.0.0.0) is five less than 
the number covered in this table because information on their salary 
(necessary for plotting) is not available. Since all five people are 
in ECQ firms, which account for 235 cases of movement, the error is not 
too significant. 

As the total row and column show, movements in and out of each region 
(with the minor exceptions of the four Western Provinces and regions out- 
side Canada) were quite balanced. Three interesting features stand out: 
(1) Most of the movement of French-Canadians (77 cases out of 90) in- 
voived moves within the Province of Quebec. (2) There was a net gain 
of 11 English-Canadians (71 out, 82 in) in the Montreal region and a net 
loss of only one English-Canadian (36 out, 35 in) in Quebec outside of 
Montreal. There appears to be no exodus. (3) Movements of French- 
Canadians were exactly balanced in Montreal (35 out, 35 in) and in the 
rest of Quebec (42 out, 42 in). Thus, there appears to be no tendency on 
the part of sample firms to increase, through relocation, the percentage 


of French-Canadians among their salaried employees in Quebec. 
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EMPLOYEE MOBILITY 


Employees Earning $ 5,000 p.a. and Over 


1.Breakdown of Employees by Mother Tongue and Sala Grou 
Bar Chart shows per cent French-speaking. 
Solid Line - total employment. 


Dotted Line - employees moved ‘during 12 months ending 30 June/64. 
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3.2.3.1 Differences in Mobility Due to Ownership-Location Type 


The following set of seven charts and tables (one for each ownership- 
location type) examines patterns of mobility of French- and English- 
speaking employees between all regions, and for all functional areas. 

Chart 1.1.0.0 (FCQ firms) and Chart 1.4.0.0 (ForFrQ firms) relate 
to such a small number of cases that detailed analysis is not possible. 
They do combine to show, however, that a high degree of mobility of 
French-Canadians is not to be found among French-language firms. In 
fact, of the total of 14 cases of employee movement covered here, only 
three involved French-Canadians. We note also that the number of 
people moving as a percentage of total employment is very low in FCQ 
firms, although this is in part due to the small number of work areas 
involved. 

As Table 3.2.3.1 shows, two people were moved into Quebec outside 
of Montreal - one French-speaking and one English-speaking - and one 
each into Montreal and Ontario (both English-speaking). No trends are 


apparent. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 


WITH RESPECT TO BILINGUALISM AND BICULTURALISM eee re) 
ND EMPLOYEE MOBILITY 


CHART A400 
EMPLOYEE MOBILITY 


Employees Earning $ 5,000 p.a. and Over 


1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart shows per cent French-speaking. 
Solid Line - total employment. 
Dotted Line - employees moved ‘during 12 months ending 30 June/64. 
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CHART 1.2.0.0 (ECQ Firms) 

ECQ firms account for 43 per cent of current employment in the 
sample and 58 per cent of all people moving. The "hump" in the 
mobility line is much more striking in this case. The rate of move- 
ment of French-Canadians in the top salary group is equivalent to that 
of English-Canadians. However, at lower salary levels (where nearly 
80 per cent of all moves are occurring), the proportion of French- 
Canadians moving is much below what is indicated by their representation 
in total current employment. 

Table 3.2.3.2 shows a net gain of four French-Canadians in Montreal 
(20 in, 16 out) and a net loss of three in Other Quebec (36. in, 333 out). 
Among English-speaking employees, there was a net gain of nine in 
Montreal (53 in, 44 out) and a loss of ten in Other Quebec 620-3m, 30 
out). In Ontario, there was a net loss of one French-Canadian (2 in, 

3 out) and a net gain of five English-Canadians (73 in, 68 out). Of 
the total number of 55 French-Canadians moving, 50 moved into locations 
in the Province of Quebec. The number of English-Canadians moving into 


locations in Quebec (73) was the same as the number moving into Ontario. 
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CHART 1.3.0.0 (ECC Firms) 

The overall mobility rate for ECC firms is well below average (1.5 
per cent of current employment, compared with 2.1 per cent in the sample 
as a whole). The percentage of French-Canadians among those moving, 
which is also low at 12.2 per cent, is above the datum in the first 
salary group, only, and it falls to zero at salaries over $ 10,000 per 
annum. 

Table 3.2.3.3 shows that most movements involved the Ontario region, 
and that there was a net loss of five English-speaking employees from 
Ontario (20 out, 15 in). At the same time, there was a net loss of one 
English-Canadian from Montreal (5 out, 4 in) and a net gain of five in 
Other Quebec (1 out, 6 in). Movements of French-speaking employees were 


balanced in Montreal, Other Quebec and Ontario. 
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ETH RESPECT TO BILINGUALISM AND BICULTURALISM EMPLOYEE MOBILITY 
CHART VLE: Gata 


EMPLOYEE MOBILITY 


Employees Earning $ 5,000 p.a. and Over 


1.Breakdown of Employees by Mother Tonsue and Sala 
- Bar Chart shows per cent French-speaking. 
Solid Line - total employment. 


Dotted Line - employees moved ‘during 12 months ending 30 June/64. 
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CHART +1 <220.0 (ForFrQ Firms) 


The line depicting the percentage of French-Canadians among those 
moving rises sharply in the middle salary groups, but it never goes 
above the line showing the percentage of French-Canadians in total cur- 
rent salaried employment. It is interesting that both curves are U- 
shaped (the mobility curve being an inverted U), but the small number 
of people in the sample make it difficult to conclude with certainty that 
part of the reason English-speaking people are employed by ForFrQ firms 
is their greater willingness to move when necessary. 

As Table 3.2.3.4 indicates, movements between regions are generally 
balanced, with a small net gain of English-speaking employees in the 
Montreal area (2 out, 4 in). Movement of French-speaking employees in- 
volve only Montreal and other parts of the Province of Quebec (1 out and 
l in, in each case). 

As mentioned earlier, the number of people in each salary group who 
are moving (shown above the chart) cannot be compared directly with the 
plotted line showing the proportion of French-Canadians, due to the small 
size of the sample. This is because individual employees often move from 
one salary group to another when they move, and because the number of 
people indicated as moving is the average of those moving out of, and those 
Moving into, the various regions. The disparity between the two series is 


not as acute in charts relating to firms of other ownership-location types. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 

WITH RESPECT TO BILINGUALISM AND BICULTURALISM * eeed 

“<0. EMPLOYEE MOBILITY 
CHART £49,.0 


EMPLOYEE MOBILITY 


Employees Earning $ 5,000 p.a. and Over 


1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart shows per cent French-speaking. 
Solid Line - total employment. 


Dotted Line - employees moved ‘during 12 months ending 30 June/64. 
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CHART 1.5.0.0 (UKQ Firms) 


The mobility rate in UKQ firms is about as high as in ECQ firms 
(2.9 per cent of total current employment) and proportion of French- 
Canadians among those moving is very nearly the same as in total salaried 
employment in the middle salary groups. It is somewhat lower in the 
first two salary groups, and it falls to zero for people earning over 
$ 15,000 per annum. 

As shown in Table 3.2.3.5, of the 12 French-Canadians who moved, 11 
moved between regions in Quebec, with Montreal showing a net loss of four 
(9 out, 5 in) and Other Quebec a net gain of four (2 out, 6 in). One 
French-Canadian moved out of Ontario, and more moved in. Movement of 
English-speaking employees was balanced in Montreal (13 out, 13 in), 
while there was a net gain of six in other parts of Quebec (1 out, 7 in). 
Ten English-Canadians moved out of Ontario, with three each going to 
Montreal, Other Quebec and the four Western Provinces, while the five who 
moved into Ontario came from each of the five regions in Canada. There 


were no movements to or from areas outside of Canada. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 


WITH RESPECT TO BILINGUALISM AND BICULTURALISM eee? 
—— 8 EMPLOYEE MOBILITY 


CHART 4 510.0 
EMPLOYEE MOBILITY 


Employees Earning 3 5,000 p.a. and Over 


1.Breakdown of Employees by Mother Tongue and Sala Group: 
- Bar Chart shows per cent French-speaking. 
Solid Line - total employment. 
Dotted Line - employees moved ‘during 12 months ending 30 June/64, 
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CHART 1.6.0.0 (USQ Firms) 

The mobility rate of USQ firms is very low, amounting to only 0.6 
per cent of total current salaried employment. As Chart 1.6.0.0 shows, 
only a very slight hump is observable in the mobility curve, and French- 
Canadians are under-represented in movements in all salary groups. 

It will be seen from Table 3.2.3.6 that nearly half of all movements 
affected the four Western Provinces. Of the 11 people moving away from 
locations in that region (all English-speaking), three went to Montreal, 
four to Ontario and four to other locations in the West. Two French- 
speaking employees moved into the Montreal area, one each from Ontario 
and Other Quebec and one French-Canadian moved from Montreal to elsewhere 


in Quebec. 


swe Pi das 1) nO 
by g oO Ue? a Ms 
7 7 ae iam a 
2 _ 


a Anas - 
a0 ving e¢ galjaneas ywol yvter et sent? CMU %o edec eiiitdom ot 
: x 
,alode O,9.@,.2 24af9 eA .dosayolqme belrsisn Inet Iatoa to tnso 


Ps 
= a 
> 


} : 
By ee tidem ad} mt eldovreedo ot quad Jigtia vrov 8 elie 1 


” 


- 


ine s och eiremavom «) batasaeriet-rebell ots analbade 


5 9 ere Tle 3 Vind toan Jerod 3.6.8.6 eldaT mor? neea ed [liw sf 

at 7 = of f ead 20 .eeontvers iTeazesW Tuo02 93 bajoetta : 

7h rs (eaitanga-ttailgad Lia) waige fais at snoltasns - 

iso of yuo? baa oltadnO oF FuG2 
inom wil? t bevom ssoynlqne giiiaeges 

rel , 4 y nathene? | ‘ ate bras sed wO 78470 bas | 


sede) at 


SLUDY ON CORPORATE POLICIES AND PRACTICES Le 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 3.2.5 
ae EMPLOYEE MOBILITY 
CHART 4~SG+O-@ 


EMPLOYEE MOBILITY 
Employees Earning $ 5,000 p.a. and Over 


1.Breakdown of Employees by Mother Ton ue and Sala 


- Bar Chart shows per cent French-speaking. 
Solid Line - total employment. 
Dotted Line - 


Group: 


employees moved ‘during 12 months ending 30 June/64, 


Employees Moved In Each Salary Group--- 
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CHART 1.7.0.0 (USC Firms) 

The mobility rate among USC firms is relatively high (39 out of 
1,609, or 2.4 per cent) and the proportion of French-Canadians among 
those moving is highest of any ownership-location type, at nearly 31 per 
cent. Chart 1.7.0.0 shows that all movement by French-Canadians involved 
people in the first three salary groups, and the mobility line is well 
above datum at this end of the scale. It drops to zero, however, for 
people earning over $ 10,000 per annum. It can be supposed that young 
French-Canadians who choose to work for firms having their head offices 
outside of Quebec would know beforehand that they would be expected to 
move to jobs in various locations, and they are likely to be among those 
who are more willing to move. As Table 3.2.3.7 indicates, of the 12 
French-Canadians moving, four moved to locations in Ontario, one to the 
Atlantic Provinces, five to the Montreal area and two to other parts of 
Quebec. 

There was a pronounced migration towards Ontario in USC firms, with 
19 of 39 moves being into that region. Of the 15 English-Canadians in- 
volved, five came from Montreal, four from Other Quebec and four from the 
Western Provinces. Overall, Ontario had a net gain of six English- 
speaking (9 out, 15 in) and one French-speaking person (3 out, 4 in). 
Montreal had a net loss of four English-Canadians (5 out, 1 in), while 
French-Canadian movement was balanced (5 out, 5 in). In the rest of 
Quebec, there was a net loss of one French-Canadian (3 out, 2 in) and a 


net loss of four English-Canadians, as none moved in. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 


WITH RESPECT TO BILINGUALISM AND BICULTURALISM eee 
i ei nema 


EMPLOYEE MOBILITY 


CHART 4 ZO-°O 
EMPLOYEE MOBILITY 


Employees Earning $ 5,000 p.a. and Over 


1.Breakdown of Employees by Mother Tongue and Salary Group: 
- Bar Chart shows per cent French-speaking. 
Solid Line - total employment. 
Dotted Line - employees moved ‘during 12 months ending 30 June/64. 
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3.2.3.2 Differences in Mobility Due to Function 

Differences in patterns of mobility which may arise from the func- 
tional area in which people are employed are examined in the following 
set of charts and tables. Because the numbers are small, only the three 
largest functional areas (Manufacturing, Marketing and Engineering and 


Research & Development) are considered. 
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CHART 1.0.0.1 (Manufacturing) 


The mobility rate in Manufacturing, at 1.7 per cent, is slightly 
lower than for the sample as a whole (2.1 per cent), and the propor- 
tion of French-Canadians among those moving is also below average (19.7% 
vs 22.6%). However, the "hump" in the mobility curve is clearly evident, 
indicating that French-Canadians in the middle salary groups are more 
mobile than French-Canadians at other salary levels, and they are in- 
volved in more moves than English-Canadians in the same middle salary 
groups. 

Table 3.2.3.0.1 shows that 20 of 23 moves involving French-Canadians 
were made within Quebec, and that, of these, 10 were made between loca- 
tions in Quebec outside of Montreal. In the Montreal area, movements of 
French-Canadians were in balance (6 out, 6 in), and there was a net gain 
of one English-Canadian (21 out, 22 in). There was a net loss of five 
English-Canadians in other parts of Quebec (18 out, 13 in), while move- 
ments of French-Canadians were in balance (14 out, 14 in). A total of 
14 English-Canadians (8 from Montreal) moved from locations in Quebec to 
Ontario, and 10 moved in the opposite direction (6 to Montreal). In 
general, there seems to be a slight trend towards an increase in the 
proportion of French-Canadians in plant management in Quebec outside of 
Montreal, but this is due principally to a net outward movement of 


English-Canadians, as movement of French-Canadians was in balance. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 


WITH RESPECT TO BILINGUALISM AND BICULTURALISM "  aeZes 
——— — EMPLOYEE MOBILITY 


CHART VO OQerauls 
EMPLOYEE MOBILITY 


Employees Earning $ 5,000 p.a. and Over 


1.Breakdown of Employees by Mother Tongue and Sala 
- Bar Chart shows per cent French-speaking. 
Solid Line - total employment. 


Dotted Line - employees moved ‘during 12 months ending 30 June/64, 


Group: 


Ny 
‘ 


§ . ; ‘ 
Cr aeaae OG goss | 265 


} 


eye 245 


) 
senge 
eee hee 

jen ile ie 


PHONG een pr be eevee 


emer, Por MB Sal ee © . 


$5000 $6500° ; $12000 $15000 


to to to: i EO ’ and 
6499 7999 9999 11999 14999 over 
wenn ene en en ee ~~ Salary Group---------2-------------- 
Sample Fea TAL 
Ownership - Location Peg a | 
umber of Firms : 34. Total Number of Employees Sosa. 
(//8 tov) 
Aegion Ach 


Function A TAN SEAL T ORIN 


a _— 
crs wold > yi 


; | ee . ? 
Dove’ BL gedhee odsnoe SL guttuby 
* . a) + og? “an ae on nn 


‘ ( 
% . 

Sn: 
¢ 


“'w 


& fond . 
i e La 
; * s 
cic. ia reeneornet aaa marae nares ame ceemcela ae ’ 
i 4 i 'h ‘. | 7 ie 7 
; vi og | eave | tu j ep { eas » aa hy 
. has) ies — alain. | oe ee ) aagmem. (i iy (CREA ] a J i = <p mete) phan ov errant i 
a . 


‘ ' 4 
iF eon | irae 
Rss \\ 4 j ' | . ‘1 
—_— {oun —-— ee nang 6  ~ Oe ——— — A A OE, 
; ba) ’ 
J8 j * f] é . 
ts ‘ A : Sa —~ ). 
Sy cee Po Se re | ee ase oll > dba aE, Soe ho aes 
‘ " . 
é 
on _ — gat ——+ <== eee ay — — eel i ie eer erent e > oan 
‘ : . ; 
9 i uf ‘ 
f i i t 
oe —s — oo@-)9 & 40) ere = ae - —> ihe alta meen onus 
i | ' i I 
| | ‘ ' 
rl 
7 m8 ee et a dereeenrr ai wre ner eran eee Oe | 
ert) : ; nani ¥e 
. i ; } 
— oe dane | en ey a Se eT — ¢-—* . - one eames 4 
’ | ° 
’ ‘ 
i vl t 5.5 
; ome : A ' 
—<—+ ae a ty mae Renita ty mn: at i i tment ERS ee re nent 
i ! ) 
' mn - ° — + ‘ —~» we s 
j +) i ] ‘ 
oF (a ‘ait eek ‘ 
’ }é 
a tage no i aw ghalhen end yepere mae tig ty ete aie | Seely tee a ead inner 
: * Po ° 
' 


ated om tpg t ee ade, Bh pm —_ 
* t 


Ls iT. waa tg ii PET Lili tes be 


ae SSP nolsaced 


— = Zz a - v1 9 

te é ~ q i 

76 9 EI 6€ € el = 

as a y Low Ls oe 

if : : : I ‘ 

1 9 a7 1 . S 

uy oe 2 1z ue 7 eS 

r4 : T _ ; y I 

Be e A 12 c 7 9 

ms. Le 

7 ; I 

ae = 9 a 6 

71 - : OT 9 

SI a Y 9 S 

Le ss om ue a Ze 

9 S I I 2 I 

1&4 I c 8 S S 

Lno @ADUMESTqA  S29UFACTG OFAeIUQ SaouUTACIg [ReIqUOW ‘“]oxqy  [eeaqjUuO_ 
IWVLOL U194SOM 4 DFAqUeTAV Deqoend ueq Ty TOdoaqQoW 


ASG ogee Sede ie Ora ge en 


suzinjoejnuey *NOLLONNA 
TIV sad AL NOLLVOOT- dIHSYANMO 


APAQ puy wm. yy 49g 000‘°S § BsuyUAeY soakoTdwy 


AlLTIIUON "IVNOISAU-UAINI 


(SWIfq e31e7 4£) 


T°O°t "2 -€ StavL 


fay Ex 


fu 


x 
a 


ensuo], 
AsyjAOR 


NI ‘TIVICL 


slsyMasTy 


S9DUTAOIg U1948aM 4 


OFiPqUC 


S9OUFAOIg IFAUBTIY 


[BeIqUOW *[OXe Saqendh 


TRPerAqUOW Uv T_TOdOAQaW 


w2oOunadS 


LyA“sg9er VOTTAQOI~ TINeSaNiO 


trut>atonait ‘worTour! 


‘TTARET 22 0 Spanair ame pm ancre eee 


“olanal SA 
egnglvo7d 


i“ 


sedaup) 
fsayinoM J oxe 


—_ + 


ie + mh ~ 


ne3) linear 
fevranah 


co a ee 


bs % a os rope “~u dl fu 


a] 


hed 


yerttok4 


sugrot 


* 
4% 


iat 


ta 


lastIGoM net tioqottst 


isvtanoM .icxe oedsup 


ssonkvor’ sltaasgA 


orveong 


swsnivert asevae” 6 


sretwae 14 


- 107 - 


CHART 1.0.0.2 (Marketing) 


Having in mind the nature of the work in the Marketing function, 
and the importance of adjusting to environmental conditions, one might 
expect to find here a high mobility rate and, in particular, noticeable 
evidence of transfer of French-Canadians to French-speaking regions. 

In fact, the mobility rate in Marketing, at 3.2 per cent, is well 
above the average rate of 2.1 per cent, but the proportion of French- 
Canadians among those moving is slightly less than average (21.0 per cent 
vs 22.6 per cent). As Chart 1.0.0.2 shows the mobility line lies below 
the datum in all salary groups but one, indicating that the percentage of 
French-Canadians moving is less than their representation in salaried 
staff as a whole. The "hump" is barely apparent. 

Table 3.2.3.0.2 shows that there was a relatively large net gain 
of 10 people in Quebec outside of Montreal (20 in, 10 out), but this was 
made up of a net gain of seven English-speaking people (8 in, 1 out) and 
three French-speaking (12 in, 9 out). Movement in the Montreal region 
was balanced overall (39 out, 39 in), with a net gain of five English- 
Canadians (28 in, 23 out) and a net loss of five French-Canadians (11 in, 
16 out). In Ontario, on the other hand, there was a net loss of six 
English-Canadians (40 in, 46 out) and a net gain of two French-Canadians 
(6 in, 4 out). Net losses also occurred in the Atlantic Provinces and 
the four Western Provinces, but movement of French-Canadians in these 
regions (one each) was balanced. On nearly every count, therefore, the 


figures contradict what we had expected. 
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STUDY ON CORPORATE POLICIES AND PRACTICES A 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM : gos 
ee tO AND BILCULTURALISM 


EMPLOYEE MOBILITY 
CHART FoO+OcZe 


EMPLOYEE MOBILITY 
Employees Earning $ 5,000 p.a. and Over 


1.Breakdown of Employees by Mother Tongue and Sala 
- Bar Chart shows per cent French-speaking. 
Solid Line - total employment. 


Dotted Line - employees moved ‘during 12 months ending 30 June/64, 
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CHART 1.0.0.4 (Engineering and Research & Development) 


Although the rate of mobility in Engineering and Research & 
Development is low (less than one per cent), the proportion of French- 
Canadians moving is higher than in either of the other two functional 
areas considered earlier, and it is above the overall average as well 
(25.8 per cent vs 22.6 per cent). The numbers are small, however, and 
it is difficult to generalize. 

The percentage of French-Canadians among those moving is greater 
than in total salaried employment in the lowest salary group and at mid- 
range. These two salary groups comprise about half of all people moving. 

Table 3.2.3.0.4 shows that movements were generally balanced 
regionally, with perhaps a slight draft from Ontario to Quebec. In 
Montreal, there was a net gain of three English-Canadians (4 out, 7 in) 
and a net loss of one French-Canadian (2 out, 1 in). In other areas of 
Quebec, there was a net loss of one English-Canadian (6 out, 5 in) and 
a net gain of two French-Canadians (4 out, 6 in). One French-Canadian 
moved from Ontario to Other Quebec and none moved in. One French- 
Canadian moved from the Western Provinces to Other Quebec and one moved 
in the opposite direction. In general, there seems to be no trend which 
would change the proportions of French- and English-Canadians working 


in the various regions. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 


WITH RESPECT TO BILINGUALISM AND BICULTURALISM \  aeaee 
a EMPLOYEE MOBILITY 
CHART ZO1O-F _— wt hw Y 


EMPLOYEE MOBILITY 


Employees Earning $ 5,000 p.a.- and Over 


1.Breakdown of Employees by Mother Tongue and Salary Group: 
- Bar Chart shows per cent French-speaking. 
Solid Line - total employment. 
Dotted Line - employees moved ‘during 12 months ending 30 June/64. 
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3.2.3.3 Mobility Within Bilingual - Bicultural Regions 


It was mentioned earlier that there may be some institutional and 
environmental factors in regions of Canada outside of Quebec which would 
discourage a French-Canadian from moving to jobs in such locations. The 
tables in the previous section indicated that some movement of French- 
Canadians outside of Quebec does occur, but the number of cases is very 
small. The total number of cases of French-Canadians moving was 90, and 
of these, 77 involved moves to locations in the Province of Quebec. 

Beyond this, however, is the question whether French-Canadians are 
less willing to move than English-Canadians even when institutional fac- 
tors, such as the availability of French-language schools for their 
children, are not a problem. A rough answer can be obtained by con- 
sidering only moves into locations in the Province of Quebec. This would 
include all moves by employees of Regional firms, and only those moves by 
employees of National firms which involve the regions of Montreal and 
Other Quebec. Table 3.2.3.8 shows the data on such moves, together with 
data on total movement to all regions by employees of National firms, for 
purposes of comparison. Overall totals are also shown. 

The proportion of French-Canadians among those moving into loca- 
tions in the Province of Quebec is well above the overall average in 
Montreal firms as well as in Regional firms. However, this could be ex- 
pected, since the proportion of French-Canadians in the total workforce 
is higher in Quebec than elsewhere. A better measure is mobility rate, 
which is the number of employees moving expressed as a percentage of 
total employment. With this measure, differing proportions of re- 
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The overall mobility rate is 2.1 per cent, and the mobility rate 
between all regions for French-Canadians is about three-quarters of this 
(1.6 per cent). 

Interestingly, the mobility rate for French-Canadians within Quebec 
is slightly lower still, at 1.4 per cent for both Regional and National 
firms. In Regional firms, however, mobility of English-speaking em- 
ployees is less than that for French-speaking (1.1% vs 1.4%), no doubt 
due to the fact that FCQ and ForFrQ firms constitute a significantly large 
part of this group, and many English-speaking people are employed at head 
offices, rather than at various locations in the province. The opposite 
is true for movements within Quebec by employees of National firms (many 
of which have their head offices located outside of Quebec). Here, the 
mobility rate for English-Canadians is over twice as great as for French- 
Canadians (3.1% vs 1.4%). The mobility rate for English-Canadians in 
Quebec, taking both National firms and Regional firms together, is 2.1 per 
cent - slightly less than in the average in all regions (2.4 per cent). 
Thus, both English- and French-speaking employees tend to move less in 
Quebec than elsewhere, though English-speaking people move at one and one- 


half times the rate of their French-speaking colleagues. 
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3.2.3.4 Effect of Age, Marital Status and Family Size 
Table 3.2.3.9, below, gives the distribution by age, marital status 


and family size of both English- and French-Canadians involved in moves 


between all regions. 


TABLE 3.2.3.9 


DISTRIBUTION OF RELOCATED EMPLOYEES 
BY AGE, MARITAL STATUS AND FAMILY SIZE 


50 & Not 
20-24 25-29 30-34 35-39 40-49 Over Known TOTAL 


mm 


FRENCH-SPEAKING EMPLOYEES 


Single 6) 4 3 1 ~ ~ 2 15 
Married, no children 3 vi 1 ik 4 1 2 19 
Married, with children i u hy th 12 7 1 54 
Ave. No. of Children 2.0 ey Lee Zea WW 4 2.0 2.0 23 
ToTAL! 9 18 19 ks 16 8 7 90 
ENGLISH-SPEAKING EMPLOYEES 
Single 3 £5 i 3 1 1 ils: 45 
Married, no children 2 14 6 4 i 7 19 59 
Married, with children - 20 40 45 46 22 18 191 
Ave. No. of Children 0.0 bea Lee Def Died Be ae 25 
1 
TOTAL 5 50 53 52 Yo) 30 64 309 


(1) Ina few cases, the sum of the figures in a column is not equal to 
the total shown, due to lack of information regarding marital status. 
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The distribution relating to Total movement is quite flat in mid- 
range for both French- and English-speaking employees, with barely 
significant modal points occurring in both cases at ages 30 - 34 and 
40 - 49. In both cases, also, movement of employees fifty years of age 
and over accounts for nearly ten per cent of the total. It is in the 
lower age groups that differences begin to become apparent, as movement 
of French-Canadians between the ages of 20 and 24 account for ten per 
cent of all moves, while for English-Canadians the proportion is only 
1.6 per cent. This may be due in part to a changing attitude toward 
mobility among younger French-Canadians, but we note also that this is 
the age at which a smaller proportion of men are married. Their children, 
if they have any, are probably young enough that sehooling is not yet a 
problem. The main conclusion that emerges from a comparison of these 
two distributions, however, is not the difference in this relatively 
small area, but the overall similarity. The percentage of single men 
among French-Canadians who are moving is only slightly greater than 
among English-Canadians, although the number of men without children is 
proportionately higher among French-Canadians (49% vs 34%). Those French- 
Canadians with children who do move tend to have slightly smaller families 
than English-Canadians (2.3 children, on average, against 2.5), and we 
would guess that this is a smaller family size than the average for 
French-Canadians at equivalent levels of income. The tendency, among 
those people who move, for English-Canadians to have slightly larger 
families than French-Canadians is observable in every region, including 
Quebec outside of Montreal, where average family sizes are 2.9 and 2.5, 
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In seeking information on mobility, we asked for data on religion, 
as well as mother tongue, of employees who were being relocated. Most 
firms replied that they are prohibited by law from obtaining such in- 
formation from a person before he is hired, and that they make it a 
policy not to record an employee's religion afterward. It is not pos- 
sible, therefore, to test the significance of this factor on mobility. 
From the information we did receive, we conclude that nearly all French- 
speaking people involved in moves are Roman Catholic, but that their 
patterns of mobility can be explained thoroughly enough by other factors. 
In the case of English-speaking employees, no correlation is observable 


between religion and movement into or out of any particular region. 
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3.3  DIRECTORSHIP PRACTICES 

In most companies, the board of directors must concern itself with 
the formulation or approval of corporate policies and with the company's 
"image," as well as its financial status. This would include, in the cur- 
rent context, maintenance of a watching brief to ensure that the company 
remains aware of, and in step with, changing patterns of social attitudes 
and expectations in Quebec and the rest of Canada. We learned during 
our interviews, for example, that in a number of companies where the 
language of ownership is English, French-Canadian directors are relied 
upon to keep their colleagues informed on general conditions in French 
Canada, and the reaction of French-Canadians to company policies and 
practices. No doubt this role is undertaken in addition to, and not in- 
stead of, the normal functions of these men as directors, but it was 
mentioned to us specifically, in view of the nature of the present study. 

In order to judge the possible effectiveness of these "interpreters 
of French Canada," as well as to test the degree to which French- 
Canadians are represented in the directorships of large manufacturing 
firms in Canada, we have collected data on the mother tongue of direc- 
tors of 42 companies in our sample. The results, broken down by 
ownership-location type and scope of operations of sample firms, are 
shown in Tables 3.3.1 and 3.3.2. 

Since some men hold directorships in more than one firm, the figures 
relate to the number of directorships, not the number of men, because 
at this stage, attention is being focussed on the firms and not on in- 


dividuals. Data on individuals, designed to show the extent to which 
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the same men reappear on boards of various companies, is presented in 
subsequent tables. In total, our sample comprises 501 directorships, 
held by 453 men. 

3.3.1 Directorships 

As Table 3.3.1 shows, 122 of 501 directorships, or 24 per cent, are 
held by French-Canadians. The largest single number of these (56) is to 
be found in FCQ firms. A further 16 French-language directorships are in 
ForFrQ firms, but of these, seven are not French-Canadians. The second 
largest number of French-language directorships (33) are in ECQ firms, 
where the proportion of French-speaking to total is nearly one in five. 
This is about the same as the proportion of English-speaking director- 
ships in FCQ firms (14 out of 70). The number of directorships held by 
French-Canadians in USQ firms is 11, or one-eighth of the total. 
However, 28 of the 77 English-speaking directors are United States citi- 
zens, and if this number is subtracted from the "English-speaking" total, 
the ratio of French-Canadians to English-Canadians is once more about 
one in five. 

Among Regional firms, for which the French-Canadian influence in 
the environment is relatively more important, the proportion of direc- 
torships held by French-speaking people is noticeably higher, at 39 per 
cent. For National firms, the proportion is 16.5 per cent. The effect 
of the scope of operations appears to have its greatest influence on FCQ 
firms, among which the proportion of directorships held by English- 
speaking people rises from 14 per cent for Regional firms to 50 per cent 


for National firms. Interestingly, the practice of ECQ firms is op- 
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posite to what might be expected: the proportion of directorships held 
by French-Canadians is higher in National firms (21.8 per cent) than in 


Regional firms (13.6 per cent). 
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TABLE 3.3.1 


(42 Large Firms) 
DISTRIBUTION OF DIRECTORSHIPS 


Ownership-Location Mother Tongue of Men Holding Directorships 
English French Other Total 


REGIONAL FIRMS 


FCQ 8 50 : 58 
ECQ 51 8 J 59 
ECC : : : : 
ForFrQ 6 5 3 14 
UKQ 14 1 : 15 
USQ 24 4 . 28 
USC an a) pal Pacts 
TOTAL 103 68 3 174 

NATIONAL FIRMS 
FCQ 6 6 : 12 
ECQ 90 25 . 115 
ECC 3S. 1. 1 34 
ForFrQ 8 11 24 
UKQ 32 1 : 33 
USQ 53 7 : 60 
USC 46 s) - 49 
TOTAL 267 54 6 327, 

ALL BIRMS 
FCQ 14 56 : 70 
ECQ 141 33 - 174 
ECC 32 1 1 34 
ForF rQ 14 16 8 38 
UKQ 46 2 : 48 
USQ 77 11 - 88 
USC 46 wee. isis uAd 
TOTAL 370 hy ad 9 501 
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Seed 2 Directors 

Turning now to an analysis of the 453 directors in the sample and 
an examination of the directorships which they hold in firms of various 
ownership-location types, we might investigate the extent to which mul- 
tiple directorships link firms together. In particular, we might look for 
an answer to the question of whether the proportion of directorships held 
by French-Canadians is really less than it appears to be, due to the fact 
that a relatively small number of French-Canadians are each being counted 
several times over. 

Table 3.3.2 shows, in the two left-hand columns, the distribution of 
men by the number of directorships which they hold. The remaining col- 
umns (to the right) show the distribution of directorships by ownership- 
location type, and the totals of these columns correspond to the number of 
directorships indicated in Table 3.3.1. It is possible, therefore, by 
reading up each column corresponding to a given ownership-location type, 
to determine how many of the directors sit only on the boards of com- 
panies of that ownership-location type, and how many sit on boards of one, 
two, three, or more, other companies, as well. The column on the extreme 
right, headed "Other," shows directorships held in firms not in our 
sample. Separate tables are given for men whose mother tongue is English, 
French, or Other. 

Looking at the distribution of English- and French-speaking direc- 
tors in the sample, we note that there is scarcely any difference be- 
tween them. In both cases, just under half hold only one directorship. 
(This would include "working boards," in which all directors are ex- 


ecutives of the company, actively engaged in management of day-to-day 
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operations.) Among both French- and English-speaking directors, just 
over one-third hold five or more directorships. The proportion is very 
slightly higher among French-Canadians. 

There is therefore no evidence here of a greater tendency to con- 
centrate corporate influence in the hands of a few French-Canadians 
than there is for English-Canadians. 

Patterns of behaviour in the election of directors do differ be- 
tween ownership-location types, however. Although, as noted above, 
English-Canadians hold about the same proportion of directorships (one- 
fifth) in FCQ firms as do French-Canadians in ECQ firms, multiple direc- 
torships occur more often in ECQ firms. Of the 14 English-Canadians on 
the boards of FCQ firms, 7 are directors of those companies, only. Of 
the 33 French-Canadians on the boards of ECQ firms, 24 are also directors 
of at least four other companies. This tells us more about the charac- 
teristics of ECQ firms than about the degree of representation of French- 
Canadians, for the proportion of English-Canadians holding multiple direc- 
torships is almost as high. In other ownership-location types, with head 
office in Quebec (USQ, UKQ and ForFrQ), although the number of French- 
Canadian directors is small, we note that about half of them hold single 
directorships, only - the same proportion as do English-Canadians in FCQ 
firms. In ECC and USC firms, the number of French-Canadian directors is 


smaller still, and all cases involve multiple directorships. 
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3.4 EXECUTIVE OFFICERS OF THE CORPORATION 

Although in the case of most companies, the board of directors plays 
a significant role in the formulation and approval of general policy, its 
influence on day-to-day affairs is usually only indirect. Quite properly, 
responsibility for interpretation and implementation of corporate poli- 
cies and practices lies with management. Section 3.2.2 offers an analy- 
sis of salaried staff (including management) with respect to mother tongue 
and bilingual ability, but it may be worth while to take a closer look at 
senior management (defined here as the top ten executives of each company ) 
and examine the representation of French- and English-speaking people in 
these positions. Table 3.4.1 summarizes the er cuntione: 

Data relating to chairmen of the board are listed only if these men 
are not also president (and if the position, in fact, exists). Of the 25 
chairmen so designated, four are French-speaking, including two board 
chairmen of nominally English-speaking firms (1 ECQ, 1 USQ). 

The columns giving the breakdown by mother tongue of company presi- 
dents are more complete, and therefore, more useful. Twelve of the 41 
presidents listed (29 per cent) are French-speaking, including the presi- 
dents of two firms (1 ECQ, 1 UKQ) where the "language of ownership" is 
English. There are no English-speaking presidents of FCQ firms, although 
one of the two Canadian presidents of ForFrQ firms is English-speaking 


(the remaining two are European). 


(1) In addition to the data shown here, information was also collected on 
the educational qualifications of these men. An analysis of the ef- 
fect of education on the success patterns of people in Canadian cor- 
porate management, by Dr. D. E. Armstrong, is included in Section 2.5 
of this report. 
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It is not unexpected that the mother tongue of the two most senior 
officers of sample firms should be biased so heavily in the direction of 
the "language of ownership." This is at least partly due to the criteria 
which we used for selection and categorization of firms. Even so, our 
study has shown that it is possible, in at least a few cases, for a 
French-Canadian to rise to the top of an "English-speaking" company. 
Conversely, the chances are very slight of an English-Canadian being ap- 
pointed president of a company where the language of ownership is French. 

The proportion of French-Canadians among vice-presidents (15 per cent) 
is lower than it is among more senior officers. However, a larger pro- 
portion of French-Canadian vice-presidents work for English-language firms. 
Whereas 10 out of 12 French-Canadian presidents were accounted for by FCQ 
and ForFrQ firms, less than half (13 out of 27) of all French-Canadian 
vice-presidents hold positions with firms in these two groups. The re- 
maining 14 are with "English-language" firms having their head office in 
Quebec (7 ECQ, 3 UKQ and 4 USQ). But in each of these three types of 
firms, they are outnumbered, by between seven to one and eleven to one, 
by English-Canadians. 

Representation of French-Canadians among the top ten executives of 
each firm is greatest (at 38 per cent) in the remaining group of "Other" 
officers not specified above. This group includes such positions as 
secretary, treasurer and comptroller, as well as general managers just be- 
low the vice-presidential level. Of the 67 French-Canadians holding these 
positions, 34 are with FCQ firms (where they have no English-speaking 


counterparts) and 10 are with ForFrQ firms. The remaining 23 are divided 
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equally between English-language firms centered in Quebec (12 ECQ and 11 
UKQ), where they account for between one-quarter and one-third of all of- 
eee at that level. 

In summary, taking all ten most senior officers together, for all 
firms, we note that 110 out of 419 men, or 26 per cent, are French- 
Canadians, and that half of these, or 54 men, hold positions with FCQ 
firms. In addition, 21 out of 140 senior officers of ECQ firms (15 per 
cent) are French-Canadian, while one out of 55 senior officers of FCQ firms 
(1.8 per cent) is English-Canadian. 

Information was also sought on the length of tenure of senior officers, 
with a view to determining whether there has been a trend in recent years 
towards increasing the representation of French-Canadians in this group. 

The results are shown in Table 3.4.2. 

In brief, it is difficult to discern a trend. The rate of appointment 
of all senior officers increased markedly in 1964, no doubt due to im- 
proving business conditions, but this increase applies to both English- and 
French-Canadians. We note a higher rate of increase for French-Canadians 
in the five years since 1960, but the proportion of French-Canadians ap- 
pointed earlier than that is well above the proportion of English-Canadians. 

The two ownership-location types exhibiting the most marked dif- 
ferences in trends are FCQ and ECQ. Details relating to these two ownership- 
location types only are shown at the bottom of Table 3.4.2, for reference. 
For ECQ firms, nine out of twenty-one French-Canadian senior officers were 
appointed in the most recent year, while almost as many (seven) have held 
their appointments for over six years. In FCQ firms, the only English- 


Canadian among senior officers was appointed some time before 1960. 
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3.5 EMPLOYEE RELATIONS 
3.5.1 Hiring Practices - Recent University Graduates 

The pattern of employment of salaried staff is evidently deter- 
mined, to an extent, by where companies go to look for candidates. 
Employees entering at middle and upper salary levels often come from 
other firms, either directly or through placement agencies. For these 
people, the avenues are many and varied, and consistent information on 
hiring practices could not be obtained from sample firms. However, a 
high proportion of people entering at the two lowest salary groups (be- 
tween $ 5,000 and $ 8,000 per annum) are hired directly upon graduation 
from university. Hiring practices regarding those new employees who 
graduated from Canadian universities are examined in the present section. 

In our questionnaire, the 29 major Canadian universities (3 French- 
language, 2 bilingual and 24 English-language) were designated, and sam- 
ple firms were asked to show, for each university: (1) whether hiring 
teams visited the university; (2) the number of offers of employment 
which were made to students graduating in Engineering and trdititts eed and 
(3) the number of people in each discipline hired by the firm. The re- 
sults are shown in the accompanying tables. 

In the tables, the number of "visits" is the product of the number 
of universities in each region (shown at the top of each column) times 


the number of firms sending interviewing teams to those universities. 


(1) It will be noted from the questionnaire (Appendix I) that informa- 
tion was sought on graduates in Engineering, Commerce, Science and 
all Other disciplines. Only graduates in Engineering and Commerce 
are treated here, since they are by far the two largest groups, and 
data on them are sufficient to tell the whole story. Information on 
graduates in Science and other disciplines is too sparse to permit 
good tabulation and analysis. 
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The maximum possible number of visits to universities in each region 
would be equal to the total number of firms visiting (shown in the up- 
per right-hand corner of the table) times the number of universities. 
Thus, the number of visits actually made is an index of the degree of 
interest shown by sample firms in the universities concerned. It will 
give us some measure, for example, of the attention paid by English- 
language firms to recent graduates of French-language universities, 

and vice-versa. The response by recent graduates is given by the 
"Success Ratio," which is equal to the number of people hired divided 
by the number of job offers made. This latter measure is, of course, 
also conditioned to an extent by the amount of prior preparation, and 
the expectation of success required by potential employers before they 
make an offer. We shall have to assume that this is substantially the 
same for all firms. Finally, the figures should also give us an indica- 
tion of the degree to which firms restrict their search for new employ- 
ees to universities in their own areas. 

In the earlier discussion on Hiring Experience (Section 3.2.2), it 
was discovered that the proportion of French-Canadians among all new 
employees entering the two lowest salary groups is significantly less 
than the proportion currently employed. At the same time, we know that 
the availability of French-Canadian university graduates in those disci- 
plines logically related to business has increased markedly in the last 
five years or so, while Section 2.5 shows that demand for those people 
is so high that French-Canadians can now demand, and receive, a salary 
premium. If large manufacturing firms are not able to maintain a pro- 


portionate share of French-Canadians among their recently-hired employ- 
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ees, therefore, it must be because either they are not trying hard 
enough to hire them, or else they are being out-bid by other employers. 

The tables in this section show that sample firms are not neglecting 
the French-language universities in their search for new employees. In 
fact, for Engineering and Commerce, the average number of firms visiting 
each French-language university (23) is more than double the average 
number of firms visiting each English-language university (10). 

In searching for an answer to this paradox, we must bear in mind 
that we are looking at the older, well-established companies which have 
been in business for some time. Their employment of French-Canadians in 
all salary groups seems to be about in line with availabiittys: What 
these firms may now be attempting to do, in response to social pressures, 
is to increase the proportion, and this is where they are encountering 
difficulties. The influence of recent demand from the Quebec provincial 
government and its agencies has already been noted. In addition, there 
are many smaller firms and many new firms which have never been con- 
cerned with their social image in Quebec before. The demand from all 
these sources, reflected in salary premiums, is evidently greater than 


the available supply of qualified French-Canadians. 


(1) Table 3.2.2 (page 47), which relates to the engineering function, 
shows that the percentage of French-Canadians in each salary group 
is slightly higher than the percentage of French-Canadians among 
all graduates in engineering from Canadian universities in past 
years. (The table neglects graduates from universities outside 
Canada. Their inclusion would accentuate the comparison, since 
most of these engineers are not French-speaking.) 
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8.561 berGraduatesin Engineering 


Table 3.5.1.1.0 shows the situation with respect to engineering 
graduates hired by all sample firms. Subsequent tables in the set give 
the breakdown by ownership-location type. 

The total number of firms sending teams to interview graduating 
engineers (22 out of 41) its quite small, and it is smaller still in the 
case of other disciplines. Apparently, a significant proportion of 
Canadian manufacturing firms follow the practice (reported to us in two 
or three cases during our interviews) of welcoming any applicant, al- 
though they do not go to universities to search them out. The effect of 
such a practice is to discourage a recent graduate from applying for a 
job in a firm where the language of ownership is not the same as his own. 
This is especially true in the case of French-Canadians who now have 
ample job opportunities offered to them before they have completed their 
studies. 

Of the 22 firms sending interviewing teams to universities, 10 are 
ECQ, 6 are USQ, 3 are UKQ, 2 are USC and 1 is ECC. No FCQ or ForFrQ 
firms reported visits. 

In total, 199 engineering graduates are reported as having been 
hired. Forty-five of these, or about 23 per cent, are graduates from 
French-language universities. Since between 10 and 15 per cent of en- 
gineering graduates from McGill University are French-Canadian, we could 
add another two or three to this number, plus one or two graduates from 
the two "bilingual" universities, to obtain the total number of French- 
Canadians (about 49, or 25 per cent). 


The total number of visits to French-language universities was 
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39, of which 18 were by ECQ firms, 10 by USQ firms and 5 each by UKQ 
and USC firms. The success ratio of all these firms was about the 
same, at just over one in three, and they appear to have done much bet- 
ter at the Université de Montréal than at Laval and Sherbrooke. 

The total number of visits to English-language universities was 
three and one-half times as great as the number of visits to French- 
language universities (136 vs 39), but there are eight times as many 
universities (24 vs 3). The total number of job offers made, at 574, 
was over four times as great as the number made at French-language uni- 
versities, but the number hired, at 152, is only three and one-half 
times as great. The success ratio was consequently much lower for 
English-language universities, at 0.26. Greatest success was obtained 
at universities in the four Western Provinces and in Montreal (McGill 
University is the only one represented here, since the other two 
English-language universities have not as yet graduated any engineers). 

There seems to be little tendency for firms of any ownership- 
location type to restrict their visits to nearby universities, although 
the number of visits to the Atlantic Provinces by all firms is less than 
proportionate. 

We had expected to find, on the basis of opinions given to us dur- 
ing our interviews, that the success ratio of firms with their head of- 
fices in Quebec would be quite low at universities in Ontario and the 
Western Provinces - especially the former. The success ratio at 
Ontario universities is generally low in all cases, but for ECQ, UKQ and 
USQ firms, the ratios are 0.17, 0.39 and 0.20, respectively, while for 


ECC and USC firms, the ratios are lower still at 0.11 and 0.13. It 
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may be that the majority of recent graduates of Ontario universities 
hired by Quebec-based firms are not working in Quebec, but this is 
doubtful. 

In the case of engineering graduates of French-language univer- 
sities, the success ratio of Quebec-based firms is, as expected, some- 
what greater than that of others. Also, because of our sampling 
criteria, the probability is much greater that most of the recent 
French-Canadian graduates working in all sample firms are located in 
Quebec. For ECC and USC firms, the success ratios are 0.33 and Ov355 
respectively, while for ECQ, UKQ and USQ firms, the ratio is equal to 


0.37 in each case. 
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3.5.1.2 Graduates in Commerce 

The number of firms recording visits to universities is slightly 
smaller for commerce than for engineering graduates, and the number of 
job offers is substantially less. Overall, the number of visits per 
university is about twice as great for French-language universities as 
for English-language universities - about the same ratio as in the case 
of engineering. 

The success ratio for all French-language universities is 0.49 for 
graduates in commerce, compared to 0.34 for engineering graduates, due 
mainly to a higher ratio at Laval and Sherbrooke. Among English-language 
universities, the success ratio is higher than in engineering for uni- 
versities in all regions. It is still lowest for Ontario universities, 
although the range here is quite small. Overall, the success ratio for 
commerce graduates is 0.49, compared to 0.26 for engineering. 

No FCQ or ForFrQ firms reported sending teams to interview gradu- 
ating students at their universities. Of the 17 firms which did, 8 are 
ECQ, 4 are USQ, 2 are UKQ, 2 are USQ and 1 is ECC. Here also, there is 
little evidence that firms in any ownership-location type tend to res- 
trict their hiring efforts to universities near their head offices. In 
fact, the largest group of new employees (17) came from universities in 
the four Western Provinces, as was the case with engineering graduates as 
well. 

There was a slight tendency for graduates of Ontario and Western 
universities to prefer firms having their head offices in Canada out- 
side of Quebec. ECC and USC firms made 16 job offers to graduates of 


Ontario universities and had 9 accepted, while ECQ, UKQ and USQ firms 
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also made 16 job offers, and had 6 accepted. Similarly, USC firms 
made 18 job offers to graduates of Western universities and had 10 ac- 
cepted, while ECQ, UKQ and USQ firms made 19 job offers, and had 7 
accepted. 

Of the 21 graduates of French-language universities accepting job 
offers from sample firms, 17 went to firms having their head offices in 
Quebec. However, the success ratio of the two firms based elsewhere in 
Canada (both USC) which did make job offers is above average, at 0.67. 


(The average for all firms in French-language universities is 0.49.) 
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3.5.2 Training and Further Education of Employees 


Rapid changes in technology, and the need to develop managerial 
and supervisory skills, make it necessary for both companies and their 
employees to devote a great deal of expense and energy to further educa- 
tion. In many industrial companies, such activity has come to be regarded 
as part of the cost of operations, and there is general agreement that 
these costs, already high, will continue to grow at an increasing rate. 
Among most employees above the ranks of unskilled labour, also, there is 
growing recognition of the fact that the process of their education does 
not stop upon graduation from school or university, but that it is be- 
coming an integral part of their job responsibilities. 

Recognition of the importance of education and training is not yet 
widespread, although it appears that the larger the firm, the greater is 
the effort devoted to these ends. Our sample, which is restricted to 
large manufacturing firms, is therefore biased to some extent. Even so, 
of the 41 firms in the sample, only 32 are engaged in one way or another 
in further education. Of these, 24 conduct courses within the firm as 
well as offering assistance to employees who are taking evening and ex- 
tension courses at universities, technical schools and other institu- 
tions. The degree of commitment is quite striking; as later tables will 
show in greater detail, firms in the sample are currently devoting over 
one million dollars a year, in direct costs alone, to education. In 
addition, nearly 100,000 man-days per year are being spent by employees 
taking courses inside and outside their companies. 

From the point of view of bilingualism and biculturalism, this area 


of activity is of interest in two ways. First, there is the impact on 


| verane boa secagae 16 laeh Snesg sp atuveb 09 seeye 


' — 4 » Lee Cr. 
” » at + ‘ 
WOT 0. 
bs 
a 
4 } 
| 
‘ Dis 
7 
‘ a ’ 
zi ’ 
eae I 4 ‘ oe i 


‘tesatem Goigesb of Leon eft bia, 


tre amqmos Hod tod vrawesoed 32 ealaw ~elitle yao: r9¢ 


9 
laa 


gainaqeos ietttaubol orem aI anoks 


_ 
snilteraqgo Yo 2405 ed2 Jo t2aq fa - =a 
- ~ 7 
iw ,deld ybnetia «23805 eeots 
7 a 
' 7 da esevolqas Jaow# grows 
i : a! 
7m 
) t add to soldingone? gawotg 
anitaube ty Gody. qoig Son 
' jyaq letuedal a6 gc2meos 
gs «@ 7, be) > ‘ > ii wit yal 
1? douwndile ,hesrqnebaw 
+ batoveb srs teo eda 
: i? gai tii ogxak 
mae edd ol aug)? Lh ett Fo 
~wenand 2¢ toltastbea mddeu2 al 
oon e@h4 e391 1e AA liow 
baa vyinu tae geetuog a6 fensd 
Z Eos 2 5 T ,anots 
i" i ay . a? @ « I a7 2 a3 ‘a Ps words 
3 st ,.zeev & wraellod ablliia eae 
: 1am 000,001 viraso ,ooldtbbs 
a siieguo bane sblen) aeerv0s. ge 2 
my Las 
4 Me ka vely } inicegd #5 
» mrg Of daatedal Io a) eth 


- 131 - 


the employee of the language in which courses are given, and the require- 
ments of bilingual ability which they might entail. If an employee is 
unable to understand the language used in instruction, his usefulness to 
the firm is greatly diminished, and his chances of promotion are put in 
jeopardy. Second, there is the expense, in terms of employee time, as 
well as money, incurred by the firm for instruction in language. This is 
an element of cost which is peculiar to firms operating in bilingual areas 
and it puts them at a cost disadvantage, however slight, with respect to 
rival firms which operate in unilingual areas. The alternative of ig- 
noring language differences between employees may be even more costly, 
however, because of the need to ensure adequate and clear communication 
within the firm, and because of the effects on employee morale and 
efficiency. 

Until recently, most French-speaking employees of large manufacturing 
firms were at the wage-roll level. The small number who held technical or 
staff positions were usually greatly outnumbered by their English-speaking 
colleagues and, working in an English-speaking environment, they soon be- 
came fluent in English - if they were not already. Bilingual ability was 
necessary only where wage-roll and staff came into contact, usually at the 
foreman or shop supervisor level. There was thus established a "bilingual 
belt," with predominantly English- and French-speaking areas on either 
side of it. 

These conditions are still to be found in many firms in Quebec today, 
but the bilingual belt is either widening or breaking apart altogether. 
Most firms in Quebec, as they react to changing social and governmental 


attitudes, and as they find an increasing number of qualified French- 


_ 


f 


Pads, 


= amp . wis hire rev be ote wheezy ob : nes ‘ ee a4 ag 


eth 


surdedi hi heew wri Sarin wits tinnaeiah 


~fietine tdgte esis As tee tal 


eS ie 
soe 
— ” ee of) «@f @tartt .beoos® .vbsagosl 


eeqaads off han ,lortwdadleth elseeny ov mn 


) sup sad? 9 wr jis vé hartuenl , Yeu Be itew 
re , i i a 4na3 79 anoeslo as 
te nok th gece & Fa'eacs Bry Ve bree, a 
vo! egereco dsidw gereh? Lavin : : 
Tetith eastanal gaksen 
nosd , tavewol 
nan | 2 of * nidjle 


. Tors toligze 


" Pang 
bs airs fh 
td jJenog tise 
bs row Rife hop 
fe end wh PfeuLt Somes 
j a i's ’ Vinaeneoen 
, 3, fw» in cateto? 
ree , i trea ion! He " vied 
fi jo able 
(sy 2?s8 anold)}iinrat ovodt 
, @ vedzie oe: Filed (aagatiid 
, vet? @e2 , 2000) i ao 
an gai 3 t wa aS vais os tne a @ 


- 132 - 


Canadians available for staff and supervisory positions, are hastening 

to improve the bilingual ability of their staff employees - especially 
those who are English-speaking. Accordingly, substantial amounts of 
money are now being spent on French-language instruction both on and off 
the job. Of the one million dollars being spent on education, nearly one- 
quarter ($ 240,000) is being devoted to language courses. 

Table 3.5.2.1 shows the direct costs incurred per annum for training j 
and further education of employees by firms of each ownership-location 
type. Separate columns show the cost of courses given inside, and those 
given outside, the firm. In each case, the cost of language courses is 
shown separately from the cost of all other courses. 

Courses given within the firm are defined as those which the firm 
gives to its own employees exclusively, whether held on its own premises 
or elsewhere, but they exclude training in specific tasks or duties given 
on the job by foreman and others to new wage-roll employees. Only direct 
costs, which exclude the value of employee time spent away from the job, 
are considered. 

Courses given outside the firm comprise principally evening and 
extension courses offered by universities, technical schools or other in- 
stitutions to anyone, regardless of his place of employment. In this case, 
direct costs incurred by the firm mainly represent the amount of financial 
assistance given to employees who take such courses. 

As the "total"! columns at the right-hand side of the table show, 
firms in the sample spent $ 1,026,160 (direct cost only) on training and 
education during the twelve months ended 30 June, 1964, Of this amount, 


$ 239,700, or 23.4 per cent, represented the cost of courses in language. 
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Virtually all of this was for courses in French to English-speaking 
employees. 

Almost half (46.6 per cent) of total expenditure, and over half 
(51.6 per cent) of the expenditure for language courses, was incurred by 
ECQ firms. USQ firms spent the next highest amount (33.6 per cent of the 
total), although the proportion devoted to language courses was lower than 
for ECQ firms (20.4% vs 25.9%). The largest proportion of expenditure on > 
language courses (36.2 per cent) was spent by UKQ firms, while the lowest 
(7.6 per cent) was among FCQ firms. The two groups of firms in which the 
language of ownership is French (FCQ and ForFrQ) together spent a very 
small amount of money on language courses - $ 690, or less than 0.3 per 
cent of all money spent for language instruction. In these cases, courses 
would be in both French and English, but the scant attention paid to them 
cannot be taken as an indication of indifference. Recalling the high 
degree of bilingual ability already possessed by employees of these firms 
(shown in Section 3.2.2), we must conclude that, in the main, language 
courses are simply not necessary. What is noticeable, however, is the 
small amount of money spent by these firms on education and training of 
all kinds, and that firms in these two groups are the only ones which 
spend more money for courses given outside the firm than inside. The lat- 
ter point is partly explained by the fact that these firms are, on the 
whole, smaller than firms in other ownership-location types, and that the 
smaller number of employees involved makes it more difficult, and re- 
latively more expensive, to operate private courses. 

Although these figures give a good idea of the total amount of 


money being spent on education, and the way in which expenditures and 
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emphasis are distributed, comparison between ownership-location types 

is difficult because the number of firms in each group differs widely. 
There are, for example, eleven ECQ firms represented in the table, and 
only one ForFrQ firm. In order to obtain a better comparison, Table 
3.5.2.2 shows the breakdown of the total direct costs for each ownership- 
location type, expressed as an average per firm (taking only those firms 
which do give courses or course assistance). 

On a per-firm basis, USQ firms incur the highest total direct costs 
for training and education, followed by ECQ, USC, UKQ, ECC, FCQ and ForFrQ 
firms, in that order. The range is very great - from $ 56,320 to $ 575. 
Expenditures on language courses follow a somewhat different order, with 
ECQ firms first, followed by USQ, UKQ, USC, ECC, FCQ and ForFrQ. Here, 
English-language firms with head offices in Quebec lead the list. 

Direct costs incurred in all other courses (which amount, on average, 
to over 76 per cent of the total) give a good indication of the concern 
shown by firms in the group for technological change and supervisory 
techniques. 

The amount of effort devoted to training and educational programmes 
may also be measured in terms of the amount of employee time which they 
involve. Tables 3.5.2.3 and 3.5.2.4 show the number of man-days devoted 
to courses given inside and outside the firm, respectively. 

Table 3.5.2.3 shows, for courses given inside the firm, the break- 
down by course description, language of instruction, mother tongue of 
employees and ownership-location type of firms. 

As the total figures indicate, nearly twice as much effort (measured 


in man-days) is devoted to courses of all kinds given in French as in 
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TABLE 3.5.2.2 
(41. Large Firms) 
TRAINING AND FURTHER EDUCATION OF EMPLOYEES 


DIRECT COSTS INCURRED 
(During the 12-month Period Ended 30 June, 1964) 


Average Per Firm 


Ownership-Location Type Average Cost Per Firm! 
Language All Other Total 
Courses Courses All Courses 
FCQ $ 205 $ 2,500 32,105 
ECQ 12,190 34,910 47,00 
ECC 4,180 13,750 17,930 
ForFrQ ihe) 500 BD ke, 
UKQ 7,630 10,710 18,340 
USQ 115620 44,700 56,320 
USC 6,730 35,460 42,190 
AVERAGE - ALL FIRMS $ 8,950 $29,000 $37,950 


(1) Considering only those firms which do give courses or course 
assistance. 
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TABLE 3.5.2.3 


(41 Large Firms) 
TRAINING AND FURTHER EDUCATION OF EMPLOYEES 


COURSES GIVEN WITHIN THE FIRM 


Courses Given In English Courses Given In French 
TO TO 
English-Speaking French-Speaking English-Speaking French-Speaking 
ALL FIRMS Employees Employees Employees Employees 
COURSE DESCRIPTION:  -~------------------------------- Man-Da YS 2<—- = — on ee eee eee eee 
Language: French - - 28, 236 lay 
English IZ 8,375 - 2 
Management & Supervision 6o323 968 39 4,924 
Technical & Process 
Operation 6,743 1,091 195 15,774 
Marketing DLO 367 - 10 
Finance & Accounting 273 37 - - 
Other 2,053 aD 4 2, 986 


TOTAL 16,665 10,913 28,474 24,841 


OWNERSHIP-LOCATION TYPE: 


Firms In Firms Giving 


Sample Courses 
FCQ 6 2 20 - - 137 
ECQ 13 i 2,250 8,996 20,901 235198 
ECC 4 2 23072 448 1,074 10 
ForFrQ 3 0 - - = = 
UKQ 5 2 249 204 PARAS E: - 
USQ e/ S) 4,011 3256 4,120 802 
USC oe) a 283 12 £25 94 
TOTAL 41 24 16,665 105913 28,474 24,841 


GRAND TOTAL 213570 ee Phe 


paytee tO yey 
MAIS ry wap weve eae 


dacwtd af west) sewreed tq inne at david asotien 


ry oe.” 
- - _ 7 . a erred rant, Saree arate \eatieiethials Upmemnsic epapitemaylgaitammmemlitins 
inaege- ep Bonsln » y t is 5) ? 4 ; \ ta att iA 8 BG 2 =f ni | ' 7a ! deeoe~setigas | 
apeyolgel oes Feet _. weevniqns )  aseveiqut . 
* ~~ a 4 ef Pe et Oe Oe mee De ~~ = “i —s 2 ue =e =e & © «© 
Ye ~ 
a Ae 8 | 
AY } > a 
asscdrd 2 | 
vs etd ray oO nolsA 
i iol, i 
EvS go lInuGoIA 
ie -— P . , 


SHYT WOPTAIO-SIHe 


71) acre 1 Ye eT aevi® 
sg) _oiaise 


Fa 


ti 


- 135 - 


English (53,315 vs 27,578). However, these figures must be used with 
care, for of the total number of man-days given over to instruction in 
French, over half (28,236, or 53 per cent) represents French-language in- 
struction given to English-speaking employees. 

Sensitivity of firms to the need to promote bilingual ability among 
their employees is indicated by the figures relating to language instruc- 
tion. Language courses given in French to French-speaking employees, and 
those given in English to English-speaking employees, no doubt comprise 
subject areas such as technical report writing, and may be ignored in 
the present poneecte Looking at the relatively heavy emphasis placed on 
French-language instruction for English-speaking employees, we are, per- 
haps, not too surprised. What is surprising, however, is the amount of 
effort devoted to teaching English to French-speaking employees - especi- 
ally in ECQ firms. The total number of man-days involved (8,375) is just 
over 24 per cent of the total devoted to all language courses, and this is 
about the same percentage as the number of French-Canadians in salaried 
staff earning over $ 5,000 per annum. This would seem to offer evidence, 
not only of the increasing degree of bilingualism among sample firms, but 
also that a French-Canadian is no longer barred from employment if he can- 
not already speak English. Like his English-speaking counterpart, however, 
he must expect to have to learn the other language in order to ensure con- 
tinuing advancement in the firm. 


ECQ firms are by far the most active in this field. Of the 8,375 


(1) Some firms did report to us that they are devoting effort to improv- 
ing the quality of French used by French-Canadian employees, but de- 
tailed figures, such as the number of man-days involved, are not 
available to us. 
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man-days devoted to English-language instruction for French-speaking 
employees, 7,640 are in ECQ firms. The remainder is contributed by ECC 
firms (448 man-days) and USQ firms (287 man-days). Similarly, ECQ firms 
account for 20,900 of the total 28,239 man-days given over to French- 
language instruction for English-speaking employees. In other ownership- 
location types, the comparable figures are: 4,120 in USQ, 2,254 in UKQ, 
1,074 in ECC and 125 in USC. The two remaining groups of firms, FCQ 
and ForFrQ, do not give language courses within the firm. ForFrQ firms 
offer some assistance for outside courses in English to French-speaking 
employees, but the total amount of time spent on those courses was only 
seven man-days during the sample period. 

The impact of training and educational programmes on employees may 
best be seen in the figures relating to courses other than language. 
These show the relative amount of emphasis placed on further training in 
various functional areas, as well as the way in which training effort is 
distributed between French- and English-speaking employees. We note, for 
example, that English-speaking employees spend a slightly greater number 
of man-days taking courses in management and supervisory techniques than 
do French-speaking employees (6,362 vs 5,892 man-days). Having in mind 
the higher proportion of English-speaking people in staff and supervisory 
positions, however, one can see that a relatively greater emphasis is 
being devoted in this area to French-speaking employees. In fact, only 
about one-quarter of the salaried employees in our sample are French- 
Canadian, yet they account for nearly one-half of the number of man-days 
spent in courses in management and supervision. 


In the areas of marketing and finance and accounting, the propor- 
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tional split of man-days between English- and French-speaking employees 
is more nearly equal to the proportions of each currently employed in 
those functions. 

Courses in process operation and other technical fields include a 
greater number of training programmes operated for skilled and semi- 
skilled workers. Most people working at these positions in plants in 
Quebec are French-Canadian, and the high proportion of men courses given 
to their employees is not surprising. Nearly all of the man-days involved 
(15,255 out of the total 15,775) are accounted for by ECQ firms. We 
learned during our interviews that these firms often have to operate quite 
extensive training programmes in their plants in Quebec outside of Montreal, 
where the educational level of incoming employees is very low. 

The language used for instruction is a reflection of the bilingual 
ability which is demanded of employees, and it constitutes an important 
element in determining the degree to which employees must adapt to the 
language patterns used in the workplace, or vice-versa. 

Apart from language courses, instruction is given in French to 
English-speaking employees in only a very small number of cases, and all 
of these occur in ECQ firms. French-speaking employees take instruction 
in English in nearly all course areas, but for training in supervisory 
techniques and process operation, the proportion of manedays which they 
spent taking courses given in French is much greater. In marketing and 
finance and accounting, however, nearly all instruction is given in 
English. 

Table 3.5.2.4 summarizes the effort (in man-days) devoted by people 


to courses taken outside their places of employment. No breakdown show- 
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ing the language used in instruction is available, but since these courses 
are usually taken at the employee's option, it can be assumed that he will 
choose whichever institution best suits his language abilities and his 
needs. 

The proportion of man-days spent on these courses by French-speaking 
employees (at 6,145, or 39.5 per cent) is significantly greater than their 
proportion in total salaried employment (24.7 per cent). This could in- 
dicate that French-Canadians are relatively more active in seeking further 
education for business than are their English-speaking colleagues. French- 
Canadians also spend more time on language courses taken outside the firm 
than do English-Canadians, and they devote nearly as much time, in absolute 
terms, to courses in management and supervision as do the greater number of 
English-Canadian employees. 

ECQ firms are again the most active in this area, as well as for 
courses given within the firm. On the basis of average man-days per firm, 


however, ECC firms are well ahead. 


- oe _ i 
| @aeustes saat ovtthe tual a idal ewe al 20i2°% nm. 


ul 
> 


roe: 


io 


7 
oe. - 
tibe ed Sadi bawvese ad dad Sf 00S3q0 wl osyaigae Bae, 


a ty = * 4a wepugre! wld adlen Dead vo htuslaaat 


. 
a }#anie-f “i Taegqa syeao<40 b a rors toqoes9 aa? hi ih 
we - 7 7 U 
“— mad oy . } (aneo veo £.82 so ,€8l,9 jn) esevolame 4 


. 
°7) A ee 
: Be — —— hn Dove? i ’ ey o? P : a - 
_ oor . P syaten tatot af nolgzogess 157 


nathsnad«-iseecT. dat stanhh at 


: = _ 
bon, Ye tate sessed sod eobdapehe © 
7 a 
| ‘ i yp efi) Fhana! 7 - 
jaliand of neag a 


mar eenyvuon od , SRTAD +a 7 


noedate lipo — ty 
ax tt OOS 
* aovig PSA TUHS 
7 
A i>y 


mii 208 ,tavewat 


TABLE 3.5.2.4 


(41 Large Firms) 


TRAINING AND FURTHER EDUCATION OF EMPLOYEES 


COURSES GIVEN OUTSIDE THE FIRM 


ALL FIRMS 
COURSE DESCRIPTION: 
Language: French 

: English 


Management & Supervision 
Technical & Process Operations 
Marketing 

Finance & Accounting 

Other 


TOTAL 


OWNERSHIP-LOCATION TYPE: 


Firms In Firms Giving 


Sample Courses 


FCQ 6 4 
ECQ 13 10 
ECC 4 Z 
ForFrQ 3 2 
UKQ 5 3 
USQ 7 7 
USC de) ne 
TOTAL 41 30 


English-Speaking 
Employees 


French-Speaking 
Employees 
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3.5.3 Employee Evaluation and Job Analysis 


The policies and practices of a firm with respect to the evaluation 
of its employees' performance, and the manner in which tasks are defined 
and interrelated, will naturally exert a considerable influence on the 
individual's sense of satisfaction in his job, as well as his earnings 
and his rate of advancement through the organization. These are factors 
which affect the individual, as an employee, very intimately, and it is in — 
this area that the effects of discrimination, if it exists, are likely to 
be found. 

We cannot, of course, test in a direct way for the existence or ab- 
sence of discrimination. What we can do, in this area, is measure the 
extent to which systematic techniques are used in performance appraisal 
and job analysis, and we can also measure the degree of adaptation of the 
firm to language differences among its employees. The degree of adaptation 
in other functional areas is explored further in the next section (3.5.4 - 
Intrafirm Communication) and in Section 3.7 (Marketing). For the present, 
we shall restrict our survey to policies regarding the language used in 
appraisal interviews when superior and subordinate have different mother 
tongues, and to the language used in written personnel records. 

Our decision to measure the degree to which systematic techniques 
are employed is, in effect, based on the assumption that the more elaborate 
the system, the more "rational" it is likely to be in its evaluation and 
classification of employees. That is, a complete or highly-developed sy- 
stem will leave less room for capriciousness or the exercise of favourit- 
ism or personal predispositions on the part of superiors. The ef- 


fectiveness of this measure cannot be carried too far, however, because a 
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highly-developed system necessarily imposes a degree of rigidity which 
may encourage the perpetuation of current patterns. If these patterns 
are unsatisfactory, or if they are in the process of change, the ex- 
istence of a highly-developed system is no longer a clear advantage, al- 
though the system currently in use may still be better than any known 
alternative. Similarly, where the employee evaluation system is very in- 
formal, or where none exists at all (a situation which is more frequently 
encountered in smaller firms), much greater flexibility is offered, but 
the possibility - though not necessarily the exercise - of personal pre- 
ference or favouritism on the part of the superior is greatly increased. 
3.5.3.1 Some Effects of Systematization 

An example of the way in which rigidities in the system can encourage 
the perpetuation of current patterns is given by the answer of sample firms 
to the question: "Whenever a position is created or becomes vacant in your 
firm ... what is your policy regarding the search for candidates outside the 
firm?" Virtually every respondent, without regard to language of ownership 
or location, replied that the policy is to promote from within whenever 
possible. Only after all internal sources had been exhausted would the 
firm look outside. From an operational point of view, this is quite 
reasonable: each firm has its own expertise, its own technology and its own 
way of doing things, and a man who is currently employed by the firm should 
be able to take on the responsibilities of a new job more quickly than a 
newcomer. The policy of promotion from within is also basic to the main- 
tenance of good employee relations - indeed, adherence to seniority rights, 
which is close to it, is often demanded by trade unions. In short, viewed 


from inside the industrial framework, the policy of promotion from within 
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is entirely unexceptionable,. 

Viewed from outside in a political context, however, the results of 
such a policy, if not the policy itself, do not find the same approba- 
tion. For example, we discovered in Section 3.2.1 (Current Employment 
of Salaried Staff) that only about ten per cent of all senior management 
people earning over $ 15,000 per annum have French as their mother tongue. 
To a great extent, this is the result of a steady process of promotion 
from within, of people first hired fifteen or twenty years ago. At that 
time, the number of French-speaking people having the required educational 
qualifications, and willing to work in large manufacturing firms, was just 
about ten per cent of the total number of people available. During the 
last five or ten years, the proportion has increased markedly and, as we 
have seen, qualified French-Canadians are being sought, hired and promoted 
at a rate at least as fast as their English-speaking counterparts (or 
slightly faster if they are bilingual). The continuance of the policy of 
promotion from within will mean, however, that "proportional representa- 
tion" of French-Canadians in upper management must await the continuing 
development and promotion of those already in the stream. 

The policy of promotion from within does not necessarily mean that 
the firm restricts opportunities for promotion to a few people, or that, 
once an employee obtains a position he is automatically promoted to the 
next step up as soon as a vacancy occurs. Table 3.5.3.1 shows the prac- 
tices followed by sample firms regarding the number of candidates con- 
sidered for advancement whenever a position is created or becomes vacant. 
The emphasis is on employee qualification, and within that constraint, it 


appears that firms try to consider as many alternatives as practicable. 
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Of the 41 firms in the sample, none reported considering only one candi- 
date, 11 seek out two or three, seven firms consider three or four, and 
only one reported that it considers over five (this seems to be the limit 
of practicability). Thirteen more firms could not specify any number, 
but reported considering "as many as possible" (4 firms) or "all quali- 
fied" (9 firms). The practice, of course, varies by level of employee, 
due mainly to the relative importance of qualifications. When vacancies 
occur at lower wage levels, the practice is often to post a notice on the 
plant bulletin board, inviting all interested people to apply. For upper 
management positions, two or three candidates are selected for screening. 
In several cases, management development programmes are specifically de- 
signed to assure a continuing supply of qualified people. 

3.5.3.2 Job Analysis 

With these qualifications concerning the interpretation and effects 
of highly-developed systems in mind, we can look at some of the measures 
which were made as part of this study. Table 3.5.3.2 shows, for each 
ownership-location group, the degree to which a system of Job Analysis 
is used. For current purposes, this will serve as a rough measure of 
the emphasis placed by sample firms on systematization in the personnel 
function. 

A "complete" Job Analysis system refers to the regular use of Job 
Descriptions in clarifying lines of authority, classifying positions in 
the organization and establishing or (more frequently) revising salary 
rates in these positions. The "Casual or Partial" Job Analysis System 
category combines those instances in which Job Descriptions are put to 


only limited use, or are used infrequently, or with only a few employees. 
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This category also includes instances where the techniques are used in a 
make-shift manner. It will be noted in our questionnaire (Appendix 1) 
that the survey question (2.4.1) uses the Job Description as the principal 
criterion, and that the question is developed from that base. That is, 
our analysis here is done on the completeness or degree of development of 
the total Job Analysis system, of which Job Descriptions are considered 

to be the essential component. 

As Table 3.5.3.2 indicates, 16 out of 41 sample firms use a "complete" 
Job Analysis system, 18 use a "partial" system and six use no system. One 
firm did not answer the question. 

There appears to be little correlation between language of ownership 
and extent of systematization in this area. All three ForFrQ firms in the 
sample use a "complete" Job Analysis system, while only one FCQ firm (out 
of six) does so. These are, respectively, the highest and lowest propor- 
tions. Nor does there seem to be any link between use of the "complete" 
system and nationality of ownership. In both ECQ and USQ firms, the 
proportion is about the same (5 out of 13 ECQ and 3 out of 7 USQ firms 
use the "complete"! system). 

Figures in the "Casual or Partial Use" column, taken alone, do not 
reveal much more than do those in the "Complete" column. Taken together, 
however, figures in both columns show that a majority (1f not all) of 
sample firms in every ownership-location group use systematic or "rational" 
techniques in employee relations. The proportion of firms which use no 
system of Job Analysis is less than 25 per cent in all cases except FCQ, 


where it is 33 per cent. 
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3.5-3-3 Performance Appraisal 

Table 3.5.3.3.1 shows the degree to which sample firms use a system 
of Performance Appraisal in evaluating their employees. Here again, a 
distinction is made between "Complete" and "Casual" use of a system. A 
"Complete"' Appraisal System contains some variations, but, in general, 
the category comprises those cases where there is regular (usually an- 
nual) review of each employee's progress, using a set of systematic pro- 
cedures such as rating forms and appraisal review interviews between 
superior and subordinate. The "Casual or Partial" category also contains 
some variations, but it invariably refers to the fact that appraisal is 
"left to the discretion of the superior" and that formal procedures are 
either not used, or not used yet, or not emphasized or enforced. 
(Because of the central importance of the appraisal interview in this 
system, data on this question alone are shown in Table 3.5.3.3.2.) 

Performance Appraisal systems are quite widely used, as shown in 
Table 3.5.3-3el.e Of the 41 firms in the sample, 17 use a "Complete" sy- 
stem and 18 use a "Casual or Partial" system. The remaining six firms 
use no system. 

In total, these results are similar to those relating to Job 
Analysis systems, although the breakdown by ownership-location group is 
not the same. Here, with respect to use of the "Complete" system, the 
highest and lowest proportions occur in the two U.S.-owned groups. All 
three USC firms use the "Complete" system, while only one USQ firm (out 
of 7) does so. Apart from the single USQ case, however, there is a 
slight tendency for English-language firms to use the "Complete" system 


to a greater extent than do French-language firms. For both FCQ and 
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ForFrQ, the proportion is 33 per cent, while for others, the proportion 
is: ECQ 38 per cent; ECC 50 per cents; UKQ 60 per cent and USC 100 per 
cent. 

Combining the figures in the "Casual or Partial" column with those 
in the "Complete" column, we note again that some degree of systematiza- 
tion is employed in a majority of firms in every ownership-location group. 
The number of cases where no system is used is very small. The proportion 
is 33 per cent in the case of FCQ and ForFrQ firms, and less in all other 
groups. 

Table 3.5.3.3.2, showing data on use of the Appraisal Interview, gives 
an indication of the extent to which sample firms make their employees 
aware of the performance appraisal system, and enlist their participation 
in it as it affects them personally. 

In all ownership-location groups except ForFrQ, the majority of firms 
do make use of the Appraisal Interview. The rank ordering, from the lowest 
to the highest proportion of firms in the group, is as follows: ForFrQ, 
USQ, FCQ, ECC, ECQ, UKQ, USC. Once again, no significant differences ac- 
cording to language or nationality of ownership are observable, and the 
most striking result is the fact that use of the Appraisal Interview is 
so uniformly widespread. 
3.5.3.4 Language Used 

The Appraisal Interview is, understandably, an occasion of considerable 
importance to the employee personally, and it is likely to be a rather 
"emotionally-loaded" transaction, making clear communication difficult 
even for those who speak the same language. The subordinate is likely to 


be quite tense, even uncommunicative, if his own mother tongue is not the 
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same as that of his superior. From the point of view of the firm, 
maintenance of good employee relations and clear communication demand 

that the language used in the interview should be appropriate to the 
circumstances. The degree of adaptation by the firm to language dif- 
ferences among its employees is summarized in Table 3.5.3.4.1 which tabu- 
lates data received in response to the question: "Does your firm have any 
policy regarding the language used in Performance Appraisal Interviews if 
superior and subordinate have different mother tongues? If so, please 
describe briefly." 

The table shows that 23 out of the 41 sample firms use either the 
language of the subordinate or (what is often the same thing) whichever 
language will ensure best communication. Nine firms stated that they had 
no policy but did not go on to elaborate on their usual practice. Only 
two firms (1 USQ and 1 ECQ) replied that the language used is that of 
the superior, though it should be added that in both cases, the company 
has a general policy of conducting operations in Quebec in French to the 
greatest degree possible, making it likely that the mother tongue of both 
superior and subordinate will be the same. Seven firms gave no answer to 
this question, although it can be assumed that since all 41 sample firms 
had replied to the question of whether or not they conducted appraisal 
interviews, the response means that they have no policy regarding the 
language used. 

The proportion of firms which use either the mother tongue of the 
subordinate or the language which will ensure best communication is over 
50 per cent in the case of UKQ, ForFrQ, USC, ECQ and ECC (ranked from the 


highest percentage downward). It is 43 per cent among USQ firms and 33 
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per cent among FCQ firms. In short, most firms and most ownership- 
location groups show a high degree of adaptability toward language dif- 
ferences among their employees. 

The last measure in this section, given in Table 3.5.3.4.2, relates 
to the language used in written records of the Job Analysis System. Of 
the 41 firms in the sample, 20 use only English, 12 use both languages 
and two use only French. The question is not applicable in the case of 
six firms, and one gave no response. Interestingly, the two firms which 
use only French in the written records are both UKQ, while all four FCQ 
firms answering the question reported that they use both English and 
French. 

The dominant use of English in the written records, either alone or 
combined with French, is very likely due to the fact that over the past 
decade or so, the fields of Job Analysis and Job Evaluation have acquired 
a rather technical terminology of their own. Since most of the important 
developments in the field have been American or British, the language of 
this terminology is predominantly English. Indeed, for many terms, no 
equivalent French wording exists. In addition, for companies which have 
operations elsewhere in Canada or associates in other countries, filing 
and record systems must make use of a common language (usually English) 


to facilitate communication. 
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3.5.4 Intrafirm Communication 

Some of the most important aspects of work in a bilingual-bicultural 
setting, from the point of view of the employee, affect the language used 
in day-to-day operations within the firm. It was pointed out in other 
sections of this report (principally Section 2.4) that the language of 
business used by the firm in its transactions with customers or suppliers 
may be determined by outside factors over which it has little control, but 
practices regarding the language used in communication inside the firm can 
be controlled to a much greater extent. In unilingual regions, where the 
language of ownership or management is the same as that of employees, the 
problem of selecting which language to use in daily business - if a problem 
exists - will stem from external factors, only. Where the mother tongue 
of employees is other than that of management, or where both English- and 
French-speaking employees work together in the same plant or office, there 
are additional complications. 

In the present section, we shall look at some of the media used in 
internal communication, and seek to determine whether, for example, French- 
Canadian employees in firms where the language of ownership is English must 
use English in their work, or whether the employing firms tend to adapt 
their practices to the mother tongue of their employees. Although most 
communication is oral, we shall restrict ourselves here to other, mainly 
written, forms which the employee sees all around him in the workplace, 
and which he uses in carrying out his work. The language used in oral 
communication is much more difficult to document, and we must rely on re- 
ports of practices in specific areas, such as employee evaluation inter- 


views (discussed in Section 3.5.3) and on measures of bilingual ability 
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as part of the job requirement, as discussed in Section 3.2.1 (Current 
Status of Salaried Staff). 

Our data can be used in two ways: first, as a description of the 
language environment perceived by employees, and then, as a measure of 
the degree of adaptation of English-language and French-language firms to 
language patterns in various regions (Quebec and the rest of Canada). A 
third measure is also relevant in some cases, and that is the degree to 
which bilingualism is practiced in parts of Canada outside of Quebec. 
Most of the media which are examined relate to the environment as it af- 
fects all employees. A few, such as inter-office memoranda and shop 
drawings, are, of course, meaningful only to those employees who use them. 
The media fall into three general groups, as follows: 

1. Those which are designed to facilitate operations, 

including 
inter-office memoranda 
shop drawings 


training manuals 
instruction manuals. 


oe Those which affect the employee personally, including 
employment application forms 
booklets describing employee benefits 
employee identification cards 
booklets describing the unton contract. 


3. Those which affect employees generally, including 

general notices 

safety posters 

direction and other signs 

employee newspaper. 
Together, they constitute a large segment of the work environment. 
A total of 41 firms replied to this part of the questionnaire. 

Since not all forms of communication are applicable in every case, the 


total number of firms responding to a particular question is shown at the 


foot of each table. 
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3.5.4.1 Forms of Communication Used to Facilitate Operations 


Inter-Office Memoranda 

Table 3.5.4.1.1 shows, for each ownership-location type, the number 
of firms which use English, only, in inter-office memoranda, the number 
which use French, only, and the number which use both languages or either 
language (at the writer's choice) in Quebec or throughout all operations 
in Canada. The same format is used in all subsequent tables in this sec- 
tion to permit easy comparison. 

The data relate only to memoranda written for general distribution. 
In most firms, a memorandum sent from one individual to another, without 
wider distribution, will normally be written in the language suitable to 
both parties. However, it often occurs that notes or reports are intended 
for fairly widespread use in all operations of the company, and this is 
the area where general policy or practice must be established. Thus, 
French will be used only where it is reasonably certain that all in- 
terested recipients will be able to understand the language, or where 
translation facilities are available. Except for general notices, memo- 
randa are seldom prepared in both languages - either one or the other will 
be used. 

Of the 40 firms offering information in this area, nearly half (19) 
use only English. All ownership-location types except FCQ are represented 
in this group. Eleven other firms use both English and French in Quebec, 
and English, only, elsewhere. Only two firms (1 FCQ, 1 ECQ) use both 
English and French at all locations in Canada, and eight firms (5 FCQ, l 
ForFrQ and 2 USQ) use only French in Quebec, and English elsewhere. 
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Regional firms, or those which have all their operations in Quebec and 
adjacent bilingual-bicultural regions. Here again, nearly half (7 out 
of 16) of all firms use only English in inter-office memoranda. Four 
use both languages and five (all FCQ firms) use only French. 

Some idea of the pressures exerted by factors encouraging the use 
of English, even within the firm, is given by the fact that the one 
National FCQ firm uses both languages, and that one ForFrQ firm uses 
only English in all its inter-office correspondence (even though it is 
a Regional firm). 

Shop Drawings 

The language of technical communication is principally English, be- 
cause of the importance of outside sources of technical information, and 
because of the relatively small proportion of technically-trained French- 
speaking people. This is reflected in Table 3.5.4.1.2, which shows that 
the exclusive use of French on shop drawings in Quebec is restricted to 
the four Regional FCQ firms. However, some idea of the gradually in- 
creasing use of French is given by the fact that five firms (only one of 
which is FCQ) now use both languages in their operations in Quebec. Only 
two of these are Regional firms. 

Instruction Manuals 

The general purpose of instruction manuals is to translate techni- 
cal factors relating to a production process or a specialized piece of 
equipment into operating rules and procedures for the use of operating 
employees and supervision. In most cases, the background technical in- 
formation is originally expressed in English as it comes from the 


manufacturer of special equipment, or an associate company, or 4 firm 
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of engineering consultants specializing in process design - or even the 
company's own engineering department. The easiest and least expensive 
procedure, then, is to write the instruction manual in English, also. 
Where translation into French is necessary to ensure clear understanding 
of the manual's contents, an additional expense is ireuvred a In most 
cases, the burden of translation is undertaken by the firm's own techni- 
cal staff because it is usually found that if the translation is done 
outside, by people who are not familiar with the firm's own processes, 
errors and misunderstandings arise which reduce the usefulness of the 
manual. Additional problems often arise because for many technical 
terms there is no known French equivalent, or if there is, the wording 
is not familiar in Canada. 

Table 3.5.1.1.3 shows that, despite the difficulties and expense 
involved in translation, most firms in the sample provide manuals in 
both French and English for their employees. Twenty-two out of 39 firms 
do so in Quebec, and an additional two (1 ECQ and 1 USQ) extend the prac- 
tice to all their operations in Canada. Ten firms (including 2 ForFrQ) 
provide instruction manuals only in English, and five (all FCQ) provide 
them only in French, in Quebec. 

Among Regional firms, a relatively greater number of firms pro- 
vide manuals in French. Here, four firms (all FCQ) use French, only, 
seven use both languages and five (2 ForFrQ, 2 USQ and 1 ECQ) use only 


English. 


(1) Several people reported to us that French-speaking employees often 
prefer to use the English-language manual in order to improve their 
comprehension of English. Sometimes, but not as often, English- 
speaking employees use the French manual for similar purposes. 
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Training Manuals 

Training manuals, which are designed principally for the use of new 
employees or employees starting new jobs, usually relate to a wider scope 
of the firm's operations than do instruction manuals, and they are less 
technical. Also, a given training manual is generally used only once by 
an employee, whereas instruction manuals are used for continuing refer- 
ence. Thus, the language used in a training manual tends to have a 
greater impact on an employee at a time when he is less familiar with the 
job and the company. 

Table 3.5.1.1.4 shows that, although fewer firms are involved, a 
relatively greater number of training manuals is available in both 
languages than is the case with instruction manuals. As suggested above, 
this is probably due to two factors: (1) the degree of bilingual ability 
expected of new employees is lower, and (2) influences which tend to in- 
duce the use of English are less powerful. 

Of the 29 firms which use training manuals, 16 provide them in 
both languages in Quebec and five more extend this practice to all opera- 
tions in Canada. Three (all FCQ) use only French in Quebec and five (2 
ECC, 2 USQ and 1 USC) use only English. 

Among Regional firms, the practice of providing manuals in French 
is more widespread, although in six cases out of nine, manuals in both 


languages are available. 
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3.5.4.2 Forms of Communication Which Affect the Employee Personally 
Employment Application Forms 

Very often, the first communication an employee has with the firm 
he works for is through the application form, which he must complete. 
There would be good indication of a firm's failure to adapt to the 
linguistic abilities of its employees if, for example, an English- 
language firm offered application forms in English to French-speaking 
people. 

In fact, as Table 3.5.4.2.1 indicates, the degree of adaptation is 
very high. Of the 41 firms represented, 33 offer forms in both languages 
(sometimes combined on one sheet and sometimes printed separately), and 
eight of the 33 extend the practice to all locations in Canada. Only 
one firm (USQ) has application forms only in English in Quebec, while 
seven (5 FCQ, 1 UKQ and 1 USQ) offer only French-language forms in Quebec. 

Apparently, any lack of adaptation that is to be found is in the 
direction of French into English, not English into French. This may be 
because the seven firms concerned do not anticipate a sufficient number 
of applications from English-speaking people to warrant printing stan- 
dard forms. 

Booklets Describing Employee Benefits 

Once hired, an employee's evaluation of the firm's willingness to 
recognize the importance of his mother tongue may be determined by the 
language which it uses to describe certain elements of the employment 
agreement which are important to him personally. This would include 
such elements as the pension plan, the group insurance plans, vacation 


policy and other parts of the industrial relations policy. All firms in 
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EMPLOYMENT APPLICATION FORMS 
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the sample print booklets describing such employee benefits and, as in- 
dicated in Table 3.5.4.2.2, all but one (USC) offer them in French in 
Quebec. All but five (FCQ) offer them in English also. Of the 35 firms 
having booklets in both French and English (either combined or printed 
separately), 11 make them available in all their operations in Canada. 
All Regional firms have booklets available in French and all but five 
(FCQ) have them available in English as well. 
Certificates of Employee Benefits 

Certificates of employee benefits include such documents as the 
"official" copy of the group life assurance policy and the group ac- 
cident insurance policy. Very often, they are made available (at least 
as to text) by the insurance firms with which the policies are held. 

Here again, all 41 firms give such certificates to their employees 
(see Table 3.5.4.2.3). Two (1 USQ and 1 USC) offer them only in English 
in Quebec and four (all FCQ) offer them only in French. The 35 other 
firms, including 15 which extend the practice all across Canada, offer 
certificates in both languages. Of the 16 Regional firms, 12 have 
certificates in both English and French and 4 (FCQ) have them in French, 
only. 
Employee Identification Cards and Badges 

It might be supposed that an employee would be particularly sensi- 
tive to his company's lack of adaptation to language differences if he 
had to wear a badge or carry a card identifying him in a language other 
than his own. In fact, many firms avoid the problem of bilingualism on 
badges and cards by restricting their content to the employee's name, 


number and (sometimes) his picture, as well as the name of the company. 
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TERMS 3 Spt e me 
(41 Large Firms) 
LNIRAFIRM COMMUNICATION 


BOOKLETS DESCRIBING EMPLOYEE BENEFITS 


ALL FIRMS 
Language Used Region Ownership-Location Type 
FCO. ECOS ECCy ForkrO. UKQs Uses Uste ores 
--------e----- Number of Firms-------------- 
English Only All Canada - - - - - - 1 L 
Both English & French Quebec Only - Li 3 ys 2 fe 2 24 


either separately or together 
(English elsewhere, if 
applicable) 


Both English & French All Canada 1 2 1 1 3 i a 11 
either separately or together 


French Only Quebec Only See 2 2 Z he 5 
(English elsewhere, if 
applicable) 


Not Applicable 


TOTAL 6 13 4 3 5 4 3 41 
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(41 Large Firms) 
INFRAFIRM COMMUNICATION 


CERTIFICATES OF EMPLOYEE BENEFITS 


ALL FIRMS 
Language Used Region Ownership-Location Type 
FCQ ECQ ECC ForFrQ UKQ USQ USC TOTAL 
-ee----ee -----Number of Firms-------------- 
English Only All Canada - - - ~ - 1 1 2 
Both English & French Quebec Only if 8 5 2 2 2 2 20 


either separately or together 
(English elsewhere, if 
applicable) 


Both English & French All Canada 1 5 i) i 3 4 
either separately or together 


French Only Quebec Only 4 . ms = - - - 4 
(English elsewhere, if 
applicable) 


Not Applicable 
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At least 16 firms in our sample either pursue such a practice, or else 
do not use identification cards or badges at all. These could not re- 
ply to our question as to the language(s) used. 

Of the 25 firms able to specify which language or languages are 
used on identification cards and badges, six (including one FCQ) use 
only English in Quebec, six (including one UKQ) use only French, and the 
remaining 13 use both languages either together or separately. Among 
Regional firms, five use only French, three use only English and four 
use both. Table 3.5.4.2.4 shows the details. 

Union Contracts 

In addition to filing official copies of their union contract with 
the Quebec Labour Relations Board, most companies make printed copies 
available to employees. As Table 3.5.4.2.5 indicates, all firms in the 
sample except one (USC) make booklets available in French in Quebec, and 
all but nine have them in English also. Of the nine which print book- 
lets only in French, 5 are FCQ, 2 are ForFrQ, 1 is ECQ and 1 is UKQ. 

A relatively large proportion of sample firms (38 out of 41) have union 
agreements. 

Six of the 14 Regional firms reporting do not have copies of the 
union contract printed in English. The remaining eight offer both 
languages. 

The language used in the union contract is a good measure of the 
adaptation of firms to the language preferences of wage-roll employees. 
From our data, it appears that adaptation with respect to French-speaking 
employees is very high, but that it is quite low with respect to English- 


speaking employees - particularly in firms where the language of owner- 
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(41 Large Firms) 
INTRAFIRM COMMUNICATION 


EMPLOYEE IDENTIFICATION CARDS AND BADGES 


ALL FIRMS 
| Language Used Region Ow..ership-Location Type 
©CQ ECQ ECC ForFrQ UKQ USQ USC TOTAL 
--------5----- Number of Firms-------------- 
English Only All Canada hu ae LS at oe 6 
Both English & French Quebec Only 1 s) 1 z . 2.2 11 


either separately or together 
(English elsewhere, if 
applicable) 


Both English & French All Canada = = s - - ie 2 
either separately or together 


French Only Quebec Only 3 ~ - 2 1 - ~ 6 
(English elsewhere, if 
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Not Applicable 1 era rar = ee eee 
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(41 Large Firms) 


INFRAFi Xx’ COMMUNICATION 


UNLON CONTRACTS 


ALL FIRMS 
q Language Used Region Ownership-Locée.-on Type 
FCQ ECQ ECC ForFrQ UKG USO “USG  (fOTAL 
~------------- Number of fF‘ rms-------------- 
English Only All Canada : z = = > 2 1 1 
Both English & French Quebec Only - 2 3 - 4 6 1 26 
either separately or together 
(English elsewhere, if 
applicable) 
Both English & French All Canada ~ ~ 1 - - Lie iz 
either separately or together 
French Only Quebec Only 5) 1 - 2 1 = = 9 
(English elsewhere, if 
applicable) 


Not Applicable 
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ship is French. It is likely, however, that the number of English- 


speaking employees in these firms is quite small. 
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Notices to Employees 

General notices to employees, which may relate to any of a great 
number of subjects, can take the form of memoranda posted on the bulle- 
tin board in the workplace or cafeteria, or they can be printed in a 
number of copies and distributed to each employee individually - for 
example, in his pay envelope. In this context, however, we shall ex- 
clude general notices which are printed in the employee newspaper, since 
that medium is treated separately later in this section. 

In this instance again, as shown in Table 3.5.4.3.1, the degree of 
adaptation towards French is significantly higher than it is towards 
English, although most firms (30 out of 41) use both languages. One 
firm (UKQ) uses only English, while ten firms (6 FCQ and one each, ECC, 
ForFrQ, UKQ and USQ) use only French in their operations in Quebec. 
Interestingly, four of these ten are National firms. Among the 16 
Regional firms, six use only French and ten use both languages. 

Safety Posters 

It can be observed (not altogether facetiously) that safety posters 
and direction signs constitute a major part of the decoration of many 
manufacturing plants. Certainly, they are among the first things 
noticed by a new employee or a visitor, and their very ubiquity means 
that, at least on the surface, they contribute a great deal to whatever 
atmosphere of bilingualism there may be present in the work environment. 

On the other hand, the deliberate practices of a given firm can be 
affected by the fact that most safety posters are purchased from com- 


mercial organizations which specialize in supplies related to this area, 
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TABLE 3.510.901 
‘41 Large Firms) 
INTRAFIRM COMMUNICATION 


NOTICES TO EMPLOYEES 


ALL FIRMS 
Language Used Region Uwnership-Location Tvpe 
zeQ@ ECQ ECC ForFrQ UKQ USQ USC TOTAL 
meee ene nee Numbér of * .2mS-<<<<.c-nceeee 
English Only All Canada - - = ” if = - 1 
Both English & French Quebec Only e 12 3 2 3 6 a 29 
either separately or together 
(English elsewhere, if 
applicable) 
Both English & French All Canada Bs 1 , c - 3 s, | 
either separately or together 
French Only Quebec Only 6 = l l l l = 10 
(English elsewhere, if 
applicable) 


Not Applicable 


TOTAL 6 iS 4 3 S: yi 3 41 
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and most of the standard posters which they offer in Quebec are bi- 
lingual. Unilingual English and unilingual French posters are avail- 
able also, but the firm would have to go out of its way, as it were, to 
specify them. 

Table 3.5.4.3.2 shows that 24 out of 40 firms use bilingual safety 
posters in Quebec, and four more extend this practice to all their 
operations in Canada. Twelve use only French and none use only English, 
in Quebec. On both Regional and National scales, English-language firms 
tend towards bilingualism, while French-language firms tend towards the 
exclusive use of French. 

Direction and Other Signs 

Table 3.5.4.3.3 shows that, with respect to direction and other 
signs used in the workplace, most firms (26 out of 37) employ both 
English and French. One (ForFrQ) uses only English and ten use only 
French in Quebec. 

This report applies only to those signs in which wording is used. 
The most common practice, however (in unilingual as well as bilingual 
regions), is to employ simple symbolic or pictorial representation 
wherever possible. 

Employee Newspaper 

Only 26 of the 41 firms in the sample publish an employee news- 
paper. Of these, all but two print it in both English and French. 

One UKQ firm uses only English and one FCQ firm uses only French in 
Quebec. 
The number of firms (8) which make both languages available at all 


operations in Canada is quite high, considering some of the difficulties 
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(4i Large Firms) 


INTRAFIRM COMMUNICATION 


SAFETY POSTERS 


ALL FIRMS 
Language Used Region Uwsership-Location Type 
FCO. EGQsn ECCe ForkrO. UKQ USO" Uste ior 
a eee eee Number of Fuirms-------------- 
English Only All Canada 2 E 2 . . z = " 
Both English & French Quebec Only 1 9 2 i 5 3 2 24 
either separately or together 
(English elsewhere, if 
applicable) 
Both English & French All Canada a 2 < l is l s 4 
either separately or together 
French Only Quebec Only 5 2 i 1 - 3 - 12 
(English elsewhere, if 
applicable) 


Not Applicable 
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(4. ucarge Firms) 
INTRAFLR™ COMMUNICATION 


DIRECTION & OTHER SIGNS 


ALL FIRMS 
Language Used Region Ownership-Locacion Type 
2CQ “ECQ "ECC ForkrG Uso “USO USC “TOTAL 
ee re Number 2. Yirms-------------- 
English Only All Canada : : m : A , yr ee 
Both English & French Quebec Only l 10 l y 4 ‘ - ae 
either separately or together 
(English elsewhere, if 
applicable) 
Both English & French All Canada e - LU ~ ‘ 1 7 ot 
either separately or together 
French Only Quebec Only 4 z L - L Z = 10 
(English elsewhere, if 
applicable) 
Not Applicable ee: ee ee ee ee 
TOTAL 6000139). 46! Bo eee 
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involved, which were reported to us in our interviews. Although no 
breakdown is available, we would assume that in the majority of these 
eight cases, separate English and French versions are available, at the 
employee's option, because apparently, "mixing" articles in each lan- 
guage in the same copy is not well received by either French- or English- 
speaking employees - especially the latter. The use of a common copy, 
therefore, tends to be confined to cases where the expense of separate 
printing is too high, or where the company deliberately sets out to en- 
courage bilingualism through this means. Even so, whenever the two 
languages are combined, the texts are often segregated and printed back- 
to-back, the layout being such that both covers are "front covers," and 
the textual material follows - all in the same language - until the mid- 
dle page is reached. Very often, the same procedure is followed in 


printing booklets of employee benefits. 


; ; ee “— 


» “Bas i eB ' 7 a 9 y 7 ts J ¥ o i 
‘. -_ _ ¥. a et ; 7 f 
aged? Io yotrofam 419 at tafd omnes Blue Fow elas sas _ 


: Pay ed : St 
add go -eldaliave eis anolerov donot bas daligad stexsq a eoen2 2 ) 


» 
woe 


ai does wl aglotiva “patxte” ,ylinetaqde pauazed ,noltqo @ ssvoly 


‘ 
: etini lan? to -dones? tedtie yd bavieost Ifew don al yqo> omss edt nt 


veo somos & Jo sey edt .vredtel sd? vllatoeqes - sesyolqma gah . mw 
etadee jo senseres vtt etedw esaads ot becttaos od a2 abnoed sroteredd 
od duo eiee vlegatediiab yaaqnoo sdt sredw zo ,fgifh ood al gn banda 7 
—, 
: ows e423 tevenery .oe wave .ecesm elds iiguordy mallaygeiiid og ATUOS ie - 
; ; 
| -dos0 tetaigg bre Secegetyea netic ote atxe? of3 ,.benldmoo 218 Begatgns! 7 
: 
‘no “ @¢a¥os Grovt" ota atevoo ctod stadt dove guted ayoyal sdd ,toad-9 7 aie i 


aes. 


® 


aij I[taav =~ seaupca!l os wit al Ils ~ evo!fio? Iatredan landue? saz 
nt bewollo? wl FtubescTy ene {27 ,ette yvre¥ .betioaer a) ogaq sit’ 


,8orteasd sevolqms 36 ateliood gataniag 


(41 Large Firms) 


INTRAFIRM COMMUNICATION 


EMPLOYEE NEWSPAPER 


ALL FIRMS 
Language Used Region Ownership-Location Type 
FCQ ECQ ECC ForFrQ UKQ USO USC TOTAL 
- oo ----e----- Number of Firms-------------- 
English Only All Canada ss « = . 1 is 2 l 
Both English & French Quebec Only 2) ¥ l 1 1 3 1 1G 
either separately or together ' 
(English elsewhere, if 
applicable) 
Both English & French All Canada 3 1 2 Z 2 3 2 8 
either separately or together 
French Only Quebec Only l a = ~ a ‘a = 1 
(English elsewhere, if 
applicable) 
Not Applicable 3 S i 2 3 1 - to 
TOTAL 6 Le 4 3 bs 7 a 41 
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3.6 PURCHASING 

Two of the most important areas of contact which a manufacturing 
firm has with the business world surrounding it are marketing (discus- 
sed in the following section) and procurement. In both these areas, the 
commonly-held precept is that, all other things being equal, the custo- 
mer is king, and that his preferences determine what practices will be 
used in carrying out all transactions. In the current context, this 
could be taken to mean that the language of business will be the language 
of ownership of the purchasing firm. 

Where competition between sellers is keen, there is indeed a 
tendency to accommodate the buyer in this way, but in fact all other 
things are not equal - especially in industrial selling. Material short- 
ages, or special requirements, or the existence of only one or two prin- 
cipal suppliers, or a relatively small order size (compared with other 
buyers) - all lead to a reduction in the degree of competition between 
sellers, and may in fact induce competition between buyers. Again, the 
mother tongue of the person actually responsible for making a purchase 
need not be the same as that of ownership or management, although omens 
or supply contracts involving relatively large amounts of money often 
go to senior management at the time of final negotiation. Another fac- 
tor may be the degree of importance which must be attached to technical 
features. In general, the greater the technical orientation of specifica- 
tions or conditions of purchase, the more reliance must be placed on the 
technology of the industry, which may be national or international in 
scope. As noted in earlier sections, this involves the use of English 


both inside and outside the firm. 
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In any event, industrial buyers cannot usually put matters of 
personal preference, such as language, in first place. Other factors, 
including cost, quality, availability on a continuing basis, terms of 
credit and reciprocal business must come first. The majority of of- 
ficers of French-language firms, in fact, feel that the language used 
is only incidental. Most of their men are bilingual in any case, and 
those who are not reported that the language problem can be solved 
easily enough through the use of bilingual people in either the buying 
or the selling firm. 

Among English-language firms, practices regarding language take a 
somewhat different turn. For large orders, the conditions favouring the 
use of English, described above, hold with greater force, but it is 
often the policy to channel as many small orders as possible through 
purchasing offices located in manufacturing plants. Emphasis is usually 
placed on buying locally whenever possible. For plants located in 
Quebec, this involves dealing with local merchants, many of whom are 
French-speaking, and efforts are made to ensure that plant purchasing 
agents can speak French to them. Both of these parts of policy - buying 
locally and buying in French, especially in Quebec outside of Montreal - 


are considered to be essential in maintaining good public relations. 
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3.6.1 French-Language Requirement on Purchasing Personnel 

Table 3.6.1 summarizes the French-language requirement on purchas- 
ing personnel. Of the 22 firms (out of 41) which maintain purchasing of- 
fices in Quebec outside of Montreal, ten consider it a necessity for 
employees in those offices to be able to speak French in dealing with 
suppliers, and six more consider it to be a significant advantage. Only 
one firm (ECQ) considers it not to be important. Among the ten firms 
considering ability in French to be a necessity are: 1 FCQ, 4 ECQ, 1 ECC, 
1 ForFrQ, 1 UKQ and 2 USQ. 

In Montreal, where bilingualism is more prevalent, 32 firms operate 
purchasing offices. Of these, six firms (5 FCQ and 1 ECQ) consider 
ability in French a necessity, and ten (1 FCO, 3, ECO) 2 ECC, b rortr), 

2 UKQ and 1 USC) consider it a significant advantage in dealing with sup- 
pliers. Only three firms (all USQ) feel that ability to speak French is 
not important. 

In Ontario, one USC firm feels it is a necessity for purchasing 
personnel to speak French, and one other USC firm believes that it is a 
significant advantage. (This follows from a policy of centralizing pur- 
chasing at head office.) In 20 out of 26 purchasing offices, however, 
the ability to speak French is considered to be not important. Similarly, 
in the Atlantic and Western provinces, the ability of purchasing personnel 
to speak French is considered to be a minor advantage, at best, and of no 
importance in most cases. 

In summary, it appears that most English-language firms adapt well 
to the use of French in purchasing transactions in Quebec - particularly 


in those parts of the province outside of Montreal. Of the ten firms 
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considering it a necessity for purchasing personnel to be able to speak 


French, only two are FCQ or ForFrQ. 
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3.6.2 English-Language Requirement on Purchasing Personnel 

Table 3.6.2 shows the other side of the coin - the importance given 
to the ability of purchasing personnel to speak English in dealing with 
suppliers. Here we find that, for purchasing offices in every region, 
most firms consider ability in English to be a necessity. Of the five 
firms which consider it to be not a necessity, but a significant advantage, 
in Quebec outside of Montreal, 2 are ECQ, 1 is ECC, 1 is ForFrQ and L is 
USQ. Four firms (1 ECC, 2 USQ and 1 USC) believe ability in English is 
a significant advantage in purchasing offices in Montreal. All FCQ firms 


consider that the ability to speak English is a necessity in all regions. 
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3.6.3 Language Used in Written Forms 

Although most communication between buyer and seller is oral (and, 
as outlined above, the majority of firms ensure that purchasing person- 
nel can adapt well to their environment in this regard), the final pur- 
chase agreement is usually put in written form. In many cases, the lan- 
guage used in documents is English, either because copies must go to 
head office outside of Quebec, or because of technical factors involved 
in specifications. Table 3.6.3 summarizes practices with respect to the 
language used in written or printed forms. A distinction is made be- 
tween order forms and conditions of purchase (which can be standardized 
and, if warranted, printed in both French and English), specifications 
(which reflect technological constraints to a greater degree) and miscel- 
laneous correspondence (which is usually specific to a given case and 
can therefore offer more flexibility in the selection of language). 

Most firms use only English in order forms (27 out of 41) and con- 
ditions of purchase forms (26 out of 41). A slightly higher proportion 
(29 out of 41) use only English in specifications. For miscellaneous 
correspondence, most firms (25 out of 41) use either English or French. 

Only one firm (Regional FCQ) uses only French in its forms and 
specifications. However, another FCQ firm (also Regional) uses only 
English in order forms and conditions of purchase forms. In all other 
cases, FCQ firms use both languages. Among ForFrQ firms, none use only 
French and half use only English. 

For all documents except miscellaneous correspondence, the use of 


English, only, is dominant in ECQ, ECC, USQ and USC firms. In each of 


these groups, however, there is at least one firm which uses both languages. 
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TABLE 3.6.3 


(41 Large Firms) 
PURCHASING 


LANGUAGE USED IN WRITTEN COMMUNICATION WITH SUPPLIERS 


Jwnership- _ Language Type Of Written Document 
yseation Type Used Conditions Of Miscellaneous 


Order Forms Purchase Forms Specifications Correspondence 
eee eee Number of Firms------«<-<--000n=------- 


FCQ English Only 1 il - - 
French Only 1 1 l ~ 

Both Languages 4 4 5 6 

ECQ English Only ila 10 i2 As 
French Only - - a = 

Both Languages Z } ik t. 
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French Only - - = ” 
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| USC English Only 3 q 3) 3 
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3.7 MARKETING 

The policies and practices of a firm in the area of Marketing, as 
in any other area, are determined partly by the type of market in which 
it operates, and partly by the attitudes, habits and methodology of 
management as evidenced by the firm's adaptation to its environment. The 
market (that is, the kind of products the firm elects to manufacture and 
sell, and the kind of buyers to whom they are sold) is itself not a factor 
which is externally generated and accepted by the firm as given and fixed. 
Normally, it is partly determined by external factors such as existing 
business opportunities, and partly determined by the firm itself in such 
a way as to make best use of the resources it has at its command. The 
market may be defined geographically, or by type of product, or by type of 
buyer. Resources include technology and access to capital funds, as well 
as labour, materials and energy. 

With regard to the business opportunities which exist, we should, 
to be more precise, consider only those opportunities which management 
perceives to exist or, within that range, those opportunities which it 
elects to pursue. The latter determinant is more meaningful in an opera- 
tional sense and we note, in selecting it, that we have progressed from 
external to internal influences. Thus, the kind of business in which a 
firm engages, and its extent (defined for present purposes in a Marketing 
framework) may reflect ethnic, cultural, or language differences between 
management groups as well as economic or material considerations. 

Table 3.7.1.1 shows the percentage breakdown of sales of sample firms 


in each ownership-location group by type of purchaser (namely: Industrial 
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Ownership- 
Location 


FCQ 
ECQ 
ECC 
ForFrQ 
UKQ 
USQ 
USC 


TOTAL 


1. Not weighted as to sales value (sales of all sample firms are given equal 


weight). 


TABLE 3.7.1.1 


(41 Large Firms) 
MARKETING 


BREAKDOWN OF SALES 
BY TYPE OF PURCHASER 


ALL FIRMS 


Const. 


& Building 


No. Industrial General Government 
Firms Sales Public & Institutions 
wee eee nw ew ee ne eo ee = Per Cent. ------------------------ 
6 12.4 75.0 4.2 
13 58.0 26.6 4.6 
4 24.1 67.9 5.4 
3 34.3 Pa ese 2550 
) 39.0 57.0 0.8 
7 41.7 3200 S52 
3 22.6 5655 _8.1 
Al 41.4 42.0 6.2 


This applies to all tables in this section. 
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Buyers, the General Public, Government and Institutions, Construction and 
Building and Other Buyers). Table 3.7.1.2 shows the percentage breakdown 
by region, including exports to the United States and elsewhere. It 
should be noted that this and all other tables in the present section are 
designed to show the relative importance of various parts of the market 

to sample firms, irrespective of the size of the firms. Therefore, total 
sales of all sample firms, whether small or large, are given equal weight. 

One of the chief functions of these tables is to assist in defining 
our sample. That is, to the extent that a firm's market is important in 
determining its policies and practices in any area, the breakdown given 
here will help to "explain" the characteristics of firms in the various 
ownership-location groups, documented in other sections. Also, our selec- 
tion criteria are reflected in the approximately equal emphasis given to 
sales to industrial buyers and to the general public (41.4 and 42.0 per 
cent, respectively, for all sample firms), since these figures correspond 
quite closely to the split by product type between industrial materials 
and consumer goods. 

Within these limits, however, the breakdown of sales for each 
ownership-location type does give some indication of the market opportuni- 
ties perceived and grasped by management of firms in that group. In 
Table 3.7.1.1, we note that FCQ firms place more emphasis on sales to the 
general public (75.0 per cent) than to industrial buyers (12.4 per cent). 
There are, of course, some French-language firms engaged in heavy in- 
dustry, but in general, the drift so far has been towards consumer goods, 
where the requirements of technology and capital funds are not so strin- 


gent, and where economies of (large) scale are not so pronounced. As 
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shown in Table 3.7.1.2, FCQ firms do nearly 54 per cent of their business 
(well above average) within the Province of Quebec. This is partly due 
to the relatively small size of these firms, but it also reflects the 
fact that those firms engaged in selling consumer goods (which are in the 
majority) are doubtless taking advantage of their better understanding of 
French-speaking buyers. 

Sales of ECQ firms show an opposite tendency, mainly because the same 
factors are acting on them in an opposite direction. The proportion of 
their sales to industrial buyers, most of whom are English-speaking, is 
higher than for firms of any other ownership-location type (58.0 per cent 
vs 41.4 per cent for all sample firms), while their sales in Quebec are 
significantly below average (27.3 per cent vs 33.5 per cent). ECQ firms 
are also the most export-oriented group (22.3 per cent of total sales vs 
16.2 per cent for all sample firms and 6.6 per cent for FCQ firms). Firms 
in this group comprise several heavy industry and resource-based enter- 
prises, as well as some manufacturers of nationally-known consumer products. 

USQ firms exhibit very nearly the same characteristics, with respect 
to distribution of sales, as ECQ firms, for much the same reasons. That 
is, because of their access to technology and capital funds, they tend to 
concentrate on those products for which manufacturing processes are 
capital-intensive. Many consumer goods (including those offered by firms 
in this segment of the sample) fall into this category, but industrial 
goods have an even greater bias in this direction. Among USQ firms, 
sales to the general public account for 32.5 per cent of total sales, on 
average, compared to 42.0 per cent for all sample firms. Industrial sales 


account for 41.7 per cent, and to this we could add (because of the nature 
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of the product) an additional 15.5 per cent of sales to "Other" buyers. 
Again, as with ECQ firms, sales to Ontario are larger than to Quebec 
(35.1 per cent vs 25.7 per cent, Table 3.7.1.2), despite the fact that 
these firms are Quebec-based, while exports, at 20.3 per cent, are well 
above average and second only to ECQ firms. 

English-language firms based elsewhere in Canada but having opera- 
tions of significant size in Quebec (ECC and USC) sell more to the general 
public than to industrial buyers (ECC 67.9 per cent and 24.1 per cent, 
respectively; USC 56.5 per cent and 22.6 per cent, respectively), but this 
is largely due to the operation of our sampling criteria. Because of the 
importance of transportation costs and market servicing requirements, firms 
manufacturing consumer goods tend to disperse their manufacturing opera- 
tions in accordance with the geographic distribution of large segments of 
the market. This means that, in general, our sampling requirement of 
significantly large operations in Quebec has led to the selection of a re- 
latively large proportion of consumer goods producers in these two 
ownership-location types. Even so, among USC firms particularly, the con- 
sumer goods offered tend to be highly technically-orfented. As shown in 
Table 3.7.1.2, firms in both groups sell less than a third of their out- 
put in Quebec (30.3 per cent for ECC, 26.3 per cent for USC) and, in com- 
mon with most Canadian producers of consumer goods, export very little 
(7.3 per cent of ECC sales, and only 2.2 per cent of USC sales). 

Among ForFrQ firms, a slightly higher proportion of sales is made 
to industrial buyers than to the general public (34.3 per cent vs 27.3 
per cent), while sales to governments and institutions, at 25.0 per cent, 


are much higher than for any other ownership-location type. Over half 


pe Ss ' ® 


: : hin y, Ge} oe) Pa 
wrepud ey9as0" oY nolan Yo toed OL Lemotarh he 
s a _ 
sedan? of awd segral ora obzatnd cs soln vows £90 ais 
: jadt toa% ofa ortaseh {0.1.4.2 oldat <irse 104 Cats a 
‘few eve .2asn wea #00 Sa advo ol la “hendelvomiele ole earrk? ¢ 
’ = 
yw 
sary % OOF of vino boosse Os sgetsva sveds 
-wteae nelved ted sbemald ni etaniwesio beaed aere)? wgevatel-datigas = 
‘ ‘ bd ; a 7 
etar oY Bira DD ,sdevD ol ste Insoltinets Yo atoll? © b 
: _ 
- » 902) ereyud Lattteubnt od madd obidug 9 57 
ee sh 
ai i 3 jiran o.% ides req @.€¢ 080 ;ylovivoogast: i 
7 j : 70 ldas9 wt ot 4ub yvlegtaRial — fie 
mee ~ gnisiv | Juow wolsatroqanerd to sonaszogmd 
? : S53 eno! Tarnusvro> anizusoaiutem 
tere th iy afd dttw asanbtooss af anakd © 
‘ ) D 
:) . tert doadm alAT  .tedzamens) oe 
; } J ‘ wO of seolsewsqo spgrel yijaso bl ingie: a “ 
Mt aver} rq wb qvance to neldrogetq sgial vlovisal 
_ . _ . | ; .08 ¥ ,eeqyd colsaso!l-qidersnwe " 
: | a, 
e) mwor , be vi lasted life lst oh ios betelto abooy “namtuse, 
t : } milf owe ~ ita Aged at eet? SALTO oidat : 
yn’ CDE! ? Janos T4q £44 “2 tot onfeo toq ¢.00) sadeut? nt eq 
Pi 
‘ogre ,ebooy Yanan to eveovbotd salbansd ad nariee! emt iy 
La 
+ © vino ‘tan (weles 008 Bo sneo “a0 
why 4% sor 2trodo ds ‘2 Cri vitdgtle 8 ert prion 
: j ‘ .§ Jon lave: 729 sat oj fads ee bys sf 
= 
; ‘nes 199 0.25 mo ifgathaer) Gre eaeenrtevog cf soon ats Can 


ee 


7 7 { : Le icy rt . 
+ fy ay avd acisanxil eqn hietem beta ern. “wot a Tem + J 


hy te Due es 


c°9T ¢°S L°Or 8°£8 7° eT Ltt Z°S G°eet TVLOL 


‘Ag 4 7°T 8°O 8°26 ET €°BE 7°8 €° 972 osn 
€°O2 or O°ET La6L. G°7T I°SE c*4 L°SZ osn 
at O°L Hcl 6°08 8°8 g°LZ o°t7 E°Ov oxn 
0°6 E°€ L°s 0°16 Z° Ot Z°ST 97°C €°LS $a gi10g 
E°L 8°17 S°% L°%6 E24 7° E47 g°9 €°OE 90m 
€*t¢ ent Z°ST EEL c°el Ao AX 8°47 £*£e voz 
9°9 omg E°S 7° £6 S*Ol 1"¥e 6°47 g°Es vod 
alate tentenlententeohehetenbeheteteten meee er ener -- oleate enh behaaheheteheletetel qua) A8g--------- hehehaieies shasta alehahehehetehatabate lahat leateaheeietette o------ 
s310dxq a@i10ys i i BpeueD Seou FACIg ——S ~ Saou FACIg a te ~UOFABDOT 
[BIOL -3350 $9289S peqytug [BQO] U19{S9M +7 OFiBqUO OFAUBTAV + daqen -d}tysi9uAg 


SN au fa 1 ‘Te¥ 


NOIDA Ad 
SHTVS JO NMOGAVANE 


ON LLAUVN 
(SWIF J eBav7] Tt) 


C°T°L°e TIAVL 


gots32 besicI LasoT cr " nlinaisaé 6 
shana Bean ive = seantecr’ 


oe ee ee NE 


ee ee et ee ee ee et Oe a a ee a ly il hl El lll A i ae 


t.1 


“1.¥ 


- 171 - 


(57.3 per cent) of all sales are made in Quebec. Although, as discussed 
in other sections, the internal language of business of firms in this 
group is mixed, the incidence of English, which is higher than might be 
expected, may be partly due to the importance of sales to industrial 
buyers, as well as the requirements of manufacturing technology. 

Sales of UKQ firms to industrial buyers, at 39.0 per cent, are nearly 
as high as average for all sample firms, but sales to the general public 
are much higher, at 57.0 per cent. The difference is the relatively 
small proportion of sales to all other buyers. In line with the pre- 
ponderance of consumer goods manufacturers, sales in Quebec are rela- 
tively high, at 40.1 per cent. Exports, consisting mainly of industrial 
materials, are third highest, at 19.1 per cent. 

In summary, we note that the Quebec market is relatively significant 
for FCQ, ForFrQ and UKQ firms, and that the consumer market is relatively 
important for FCQ, ECC, UKQ and USC firms. Combining these to obtain a 
very rough measure of the relative significance of the French-speaking 
market, we find that the only two groups of firms which occur in both 
lists above are FCQ and UKQ. 

If we restrict the analysis to firms principally engaged in the manu- 
facture of consumer goods, we can obtain a somewhat better estimate of 
sales to French-Canadian buyers, based on the proportion of total sales 
taken by buyers in Quebec, the reported percentage distribution of sales 
between Montreal and Other Quebec and estimates of the proportion of 
French-speaking buyers in each of these two regions. Table 3.7.1.3 
shows a listing of 15 manufacturers of consumer goods, ranked in order 


of estimated percentage of total sales going to French-Canadian buyers, 
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TABLE 3.7.1.3 


(Large Firms) 
RELATIVE IMPORTANCE OF SALES TO FRENCH-CANADIAN BUYERS 


15 MANUFACTURERS OF CONSUMER GOODS 


Rank Ownership-Location Sales To French-Canadians As Per Cent Of Total 
1 FCQ Ta 
Z ECQ 63 
3 FCQ 54 
4 UKQ 47 
5 ECC 36 
6 ECQ 34 
7 ECC 32 
8 FCQ 30 
9 ECC 27 

10 FCQ 27 
11 UKQ 26 
12 USQ 24 
3 USC 22 
14 USQ 21 


15 ECQ 5 
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in Quebec, with the ownership-location type indicated for each. There 
are at least two firms of each ownership-location type in the list (ex- 
cept USC (1) and ForFrQ (0)). If we take the sum of the two highest 
ranks for each type, we can obtain a rough summary of the table as fol- 
lows (the lower the index number, the greater is the relative importance 
of sales to French-Canadian buyers): FCQ 4, ECQ 8, ECC 12, UKQ 15, 

USQ 26. Once again, FCQ firms lead the list, although UKQ firms now 
stand below ECQ and ECC firms. It will be remembered that the first 
measure related to all firms, while the second includes only manufac- 
turers of consumer goods. 

A final measure of the influence of language or ethnicity in 
markets served by sample firms can be obtained by examining the distribu- 
tion of Quebec sales between Montreal and Other Quebec. In comparison 
with the rest of the province, Montreal has a higher percentage of 
English-speaking residents, and bilingualism is more prevalent. In ad- 
dition (particularly with respect to industrial materials), most business- 
men regard Montreal as a city of national, not provincial, significance. 

Table 3.7.1.4 shows, for each ownership-location type, the per- 
centage of total sales made in the Province of Quebec (repeated from 
Table 3.7.1.2), together with the percentage of total Quebec sales ac- 
counted for by the Montreal region. Separate columns show data for 
firms which are primarily consumer goods manufacturers, and those which 
are primarily industrial goods manufacturers. Six of the 41 firms fall 
in the mid-range, and they are not shown separately. 

Looking first at the columns showing sales in Quebec as a per- 


centage of total sales, we are struck by the far greater importance of 
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Quebec as a market for consumer, rather than industrial, goods. For 
firms of every ownership-location type, Quebec accounts for a higher 
proportion of sales of consumer goods producers than it does for pro- 
ducers of industrial materials and equipment. Thus, 15 manufacturers of 
consumer goods rely on Quebec for 41.7 per cent of their sales, while 20 
manufacturers of industrial goods sell only 28.2 per cent of their out- 
put in Quebec. The latter group, however, make on average 28.7 per cent 
of their sales in export markets. (The figure of 16.2 per cent for ex- 
ports, shown in Table 3.7.1.2, is the average for all 41 firms. The 
comparable average figure for 15 manufacturers of consumer goods is 

8.0 per cent). 

For the 20 manufacturers of industrial goods, the Montreal region 
accounts for 48 per cent of total sales in the Province of Quebec. The 
greatest concentration of sales in the Montreal region (64 per cent) oc- 
curs among FCQ firms, and this goes a considerable way toward explaining 
the relatively great importance of bilingualism in such firms. Sales in 
the Montreal region are also quite significant (57 per cent) for ECQ 
firms, although total sales in Quebec are a much smaller proportion 
(21.4 per cent) than for FCQ firms (52.6 per cent). The "base" of total 
Quebec sales is also quite small for UKQ manufacturers of industrial 
goods (17.5 per cent), but it is interesting to note that nearly two- 
thirds of all Quebec sales are made outside of Montreal. It was dis- 
covered in earlier sections that bilingualism is quite prevalent in UKQ 
firms, and that their adaptation to the use of French is relatively 
high. Apparently, one reason for this is the relatively great signifi- 


cance to them of markets in predominantly French-speaking areas of Quebec. 
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The 15 manufacturers of consumer goods sell, on average, 41.7 per 
cent of their total output in Quebec. Of this, 43 per cent is sold in 
the Montreal region. UKQ firms in this group (in contrast to UKQ manu- 
facturers of industrial goods, discussed above) concentrate 57 per cent 
of their Quebec sales in the Montreal region, and this is on top of a 
relatively high "base" of sales in Quebec, amounting to 45.3 per cent 
of total. This would appear to modify the conclusion regarding UKQ firms 
reached earlier. For both FCQ and ECC manufacturers of consumer goods, 
sales in Quebec outside of Montreal are over 60 per cent of the provin- 
cial total. This seems to support the hypotheses advanced earlier - that 
FCQ firms tend to take advantage of their French-language abilities, and 
that firms based outside the province tend to adapt to local market con- 
ditions. The latter point cannot be verified for USC firms, however, due 
to lack of sufficient data. For USQ manufacturers of consumer goods, 
sales in the Montreal region account for half the provincial total - just 
slightly greater than the proportion of Montreal sales by USQ manufacturers 
of industrial goods. 

3.7.2 Advertising 

As discussed in the preceding section, the market in which a firm 
operates is partly determined for it by external factors such as business 
opportunities, and partly determined by the firm itself in such a way as 
to make best use of the resources which it has at its command. Having 
examined the market patterns which have been developed in a bilingual- 
bicultural setting by firms in various ownership-location groups, we can 
now look at some operational factors which may give us some indication of 


the degree of adaptation of these firms to the language characteristics 
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of their customers. Chief among these are advertising practices (dis- 
cussed here) and language ability of sales personnel (Section 3.7.3). 

Chart 3.7.2 shows, for 16 manufacturers of consumer goods, the per- 
centage of total advertising expenditures devoted to advertisements in 
French-language media aimed at the general BOE oe plotted against 
estimated percentage of total sales taken by French-speaking buyers. 
Each dot represents one sample firm, and the ownership-location type is 
shown beside the dot, for reference. 

If expenditures on French-language advertising were exactly pro- 
portional to sales to French-speaking people, all dots would lie ona 
45-degree line extending from the origin. If a firm were devoting less 
money to French-language advertising than its sales to French-speaking 
buyers would warrant, the dot representing it would lie below the line. 
Similarly, if a firm were overemphasizing its French-language advertising, 
its dot would lie above the line. 

As the chart shows, most of the dots are clustered quite closely 
around the proportional Tinea indicating that most firms have adjusted 
their advertising expenditures to conform well with the pattern of mar- 
kets facing Piea Of the 16 firms, nine are "above the line" (that is, 
expenditure on French-language advertising is more than proportional to 
sales on French-speaking buyers) and seven are "below.'' If we postulate 
a zone (shown on the chart) which allows for ten per cent "error" above 
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(1) Namely: Television, Radio, Newspapers, Consumer Magazines, Direct 
Mail and "Other," including samples. 

(2) The correlation coefficient between the two variables is 0.7/5. 

(3) Proponents of the effectiveness of advertising might maintain that 
the cause-effect relationship is the other way around, but we shall 
not go this far. 
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STUDY ON CORPORATE POLICIES AND PRACTICES 
WITH RESPECT TO BILINGUALISM AND BICULTURALISM 


CHART 3.7.2 
ADVERTISING IN CONSUMER MEDIA 


Per Cent of Advertising Budget Devoted to French-Language Media 
VS 
Per Cent of Sales to French-Speaking Buyers 
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and below the proportional line, we note that five firms lie within the 
zone, seven are above it and four are below it. Of the seven firms ly- 
ing above the zone limit, 3 are FCQ, 2 are ECQ and 2 are USC. The four 
firms below the zone limit include one each FCQ, ECQ, ECC and UKQ. 

There are two reasons why expenditures on French-language advertis- 
ing might be higher than the proportion of sales to French-speaking buyers 
might indicate - at least for English-language firms. One is that our 
measure is in terms of dollars spent by the firm, not advertising effort 
perceived by the general public. French-language advertising, which is 
aimed at a smaller number of people, necessarily involves higher unit 
costs and may even involve higher total costs, due to the frequent need 
to reconstruct, or at least translate, an advertising message. Often, 
English-language advertisements can make use of material developed in 
the United States. The second reason is that manufacturers of consumer 
goods may have begun to increase their selling effort in French Canada 
within the past five years or so, in order to take advantage of increasing 
economic activity and consumer spending power. 

Another measure of the degree of adaptation of firms to language and 
cultural differences in their markets is given by their answer to the 
question: "Are your advertising messages usually (a) conceived in 
English and translated into French, (b) conceived in French and trans- 
lated into English, or (c) conceived separately for both languages?" It 
might be felt that advertising conceived in one language and translated 
into another could carry with it a "cultural flavour" that would not 
suit the tastes of people belonging to the other language group. On the 


other hand, a firm doing most of its business ina unilingual region of 
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Canada, or with affiliates in the United States, may find it difficult 
and expensive to modify its "image" by putting out a series of conceptu- 
ally different advertisements based on a different language or culture. 
This would be especially true of firms which benefit from “"spill-over" 
advertising by the parent company in United States magazines and televi- 
sion, received by Canadians of both language groups. 

By this measure also, the great majority of sample firms gave evi- 
dence of good adaptation to the characteristics of their markets. That is 
to say, they are more interested in maximizing sales volume than in as- 
serting any one language or culture. Among consumer goods manufacturers, 
nearly all of those without external constraints either conceive their 
advertisements separately or, better still, conceive advertisements and 
advertising campaigns in such a way that the same message can be expressed 
in either language. This is not too surprising, since very often much of 
the work is done by advertising agencies which have both French- and 
English-speaking creative people working for them. Bilingual-bicultural 
advertising does incur higher costs, though how much higher cannot be 
estimated. However, the expense is thought to be worthwhile in terms of 
increased sales. 

Consumer goods manufacturers operating under external constraints 
such as strong links with parent companies outside of Canada, and those 
that sell a dominant proportion of their output in unilingual areas of 
Canada, tend to conceive their advertisements in their first language 
(either English or French) and translate or "adapt" the message into the 
other language. About two-thirds of the firms manufacturing industrial 


goods (14 out of 20) follow the same practice, while the remainder con- 
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ceive separate advertisements in each language. 

Responses by 41 sample firms to the question stated above are sum- 
marized in Table 3.7.2.1. It should be stressed that many firms (es- 
pecially consumer goods manufacturers) added that they were not com- 
fortable in any of the extreme positions in which the categories used in 
the question appeared to put them. Most stated that they did not (and 
could not) simply "translate" their advertising. Rather, it was "adapted," 
or "modified," or "interpreted," after having been originally developed 
in one language or the other. 

Four out of six FCQ firms conceive their advertising in French and 
then translate or adapt it into English. The apparent preference for the 
language of ownership is higher here than for any other ownership-location 
group except USC, where two out of three firms conceive advertising in 
English and translate into French. The reasons are substantially the 
same: both groups of firms sell a dominant proportion of their output 
to buyers who speak their own language. It is interesting to note, how- 
ever, that the remaining two FCQ firms do not follow the middle-of-the- 
road practice of conceiving advertising separately in each language, but 
start with English and then translate into French. For both of these 
firms, sales outside of Quebec account for more than half of total vol- 
ume. Two out of three ForFrQ firms also use English in the initial 
stages of development of advertising. 

Among the 14 firms which develop separate, though similar, advertis- 
ing messages in each language, six are ECQ, three are USQ and two are ECC. 


In each group, firms following this practice account for about half of all 


firms in the sample. 
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Similarly, seven out of fifteen manufacturers of industrial goods 
and three out of six manufacturers of both consumer and industrial goods, 
develop advertising separately in each language. 

Among the 20 manufacturers of industrial goods, however, adaptation 
to French is not as high, due principally to the dominance of English as 
the language of business in the industrial sector, even in Quebec. 
Thirteen firms develop advertising in English first and then usually (but 
not always) translate or adapt the message into French. 

3.7.3 Language Ability of Sales Personnel 

Although advertising does much to create and maintain a company's 
"image,'' the link which it provides between the company and its environ- 
ment is necessarily indirect. More direct contacts are provided by the 
company's representatives, and chief among these, in the marketing area, 
are salesmen. Thus, the language ability of sales personnel offers a good 
measure of the degree of adaptation of the firm toward language differences 
among buyers of its products. 

A salesman must have bilingual ability if the language of his custo- 
mers is other than that used within the firm, and/or if his customers be- 
long to both language groups. This is to be expected, and the tables in 
this section document the fact (if documentation is necessary) quite well. 
What is perhaps more interesting is the extent to which unilingual French- 
or English-speaking sales personnel are utilized in various regions in 
Canada. 

Table 3.7.3.0 shows the language ability of sales personnel in each 
region, employed by all sample firms. The total number of people in- 


volved (5,033) is close to the total number of employees earning over 
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Region 


Atlantic Provinces 
Quebec 

Ontario 

Western Provinces 

Technical Specialists 
and Salesmen Not 
Assigned To Any 


Particular Region 


TOTAL 


TABLE 3.7.3.0 


(41 Large Firms) 
MARKETING 


LANGUAGE ABILITY OF SALES PERSONNEL 


OWNERSHIP-LOCATION TYPE: . ALL. 


Number Of Salesmen 


Qualified To Sell In: 


English French - Both 
Only _Only_ Languages 
304 - 35 

192 47 1,460 
ee i LZ 
957 - 28 
197 - 108 
3,182 48 1,803 
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$ 5,000 per annum employed in the Marketing functional area (5,044), 
whose characteristics and job requirements were analyzed in Section 3.2 
(Salaried Staff). To some extent this is coincidental, since we are 
here concerned only with sales personnel (this excludes other jobs in 
the Marketing area), without restriction as to salary level. 

As the table shows, just over 10 per cent of all salesmen in Ontario 
and the Atlantic Provinces, and 86 per cent of all salesmen in Quebec, 
are bilingual. Over 11 per cent of salesmen employed in Quebec are uni- 
lingual English. All but one of the small number of salesmen who can 
speak only French are confined to Quebec, where they constitute less than 
three per cent of all sales personnel in the province. In addition to 
salesmen employed on a regional basis, there are 305 technical specialists 
and salesmen not assigned to any particular region. Of these, 108, or 35 
per cent, are bilingual. 

Subsequent tables in the series (3.7.3.1 to 3.7.3.7) show the break- 
down by region for each ownership-location type. In these, we note that 
26 of the 48 unilingual French-speaking salesmen are employed by ECC firms. 
These people, most of whom sell consumer goods and therefore must main- 
tain close ties with the general public, are further removed from head of- 
fice than are, for example, representatives of ECQ firms, and they doubt- 
less report through regional sales managers who are bilingual. Similarly, 
most salesmen employed by FCQ firms in areas outside of Quebec are uni- 
lingual English. Within Quebec, FCQ firms employ more unilingual English 
(16) than unilingual French (4) salesmen, due mainly to market factors. 
However, by far the largest proportion (127 out of 147) are bilingual, 


as is the case with all other ownership-location groups. 


a 


us 


- a , 
a4 ae wh are, ae Peek 7 
grttetrah oda ot beyok 


@ mL Ld 
Wise i soe eat es 
S.f sobjoe2 ¢? beeelsnk erow atosmetlupey dof bra @ntsut s2oa7 ad: 


= ; i 
(460,2) were ane tiongt 


ete 40 eSnie ,[sateebtontns at abit goetxe smos oT .(33892 Be 


> Le 
fennveysq aslae d¢iw ylow bentepned ot cf 


| ‘ $ : +! 
nm?’ Qente kLedbuloxse efag) 


-fevel yralaw of es ao )@alvtaeet tuotliw q{esis anizedzan oda 

efsavau “ithe 1 & i283 Jhon B4q OL Tevo Jeut ,#Wode oelidaz als ah . 
asdew) 7} aame p 9 199 T99 88 bow ,eeoabvesd olinelza add baw 
whew » ms ' 5] a » to snas yeq I! tavO .laugniiid ozs 
ei 2a 4 Jad TlA .hetlgnd eee ¢, 


te ‘uo D2 _ 1 od Soni % @32 doanetd vino Aasqn 


&-7 7 
fenrontoq telat Ife Io tass taq setae 5 
a> in 
: ber ls ont s | beovolocas nempotag : 
is 
wnesias baa ee 


us fild a78 ,anes yaq' 
PEEL irs i ni Jat JIqoupsacud 


t tolpes vt cewob) » © 


paniizayv ‘3% & 
bow if fisa i 26 Jac qoeq seedT 
) : m oft dolw ee) seols aleag 
i featneaove : ¥ ; io7 ; 6 tang soi? 
ri lea ftanot auctd? trocer apgal 
arya? OF va bevelqme remeo! ae 7nom 


‘ im amet) 00% ,osedael niiziIW .feliank laugalt 


 ) 
-_ 


semeeiaa (6) donerTd laugnilian aadd’ G6 
7 
x 
* P 9 nd 
[ Jo : £ wistacetg Ueestal af? t47 vd ,26e, 


a 


? 


‘a | a 
-tquoty Holiesol-qidetenwo unizo lly dudw sano edd of 


Region 


Atlantic Provinces 

Quebec 

Ontario 

Western Provinces 

Technical Specialists 
and Salesmen Not 
Assigned To Any 


Yarticular Region 


TOTAL 


TABLE W307 e351 


(41 Large Firms) 
MARKETING 


LANGUAGE ABILITY OF SALES PERSONNEL 


OWNERSHIP-LOCATION TYPE: ‘EGO 


Number Or Salesmen 


Qualified To Sell .in: 


English French Both 
Only Only Languages 
10 - 6 
16 4 127 
46 - 2 
30 | - - 
1 - 5 
__103 : __140 
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Western Provinces 

Technical Specialists 
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Particular Region 
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TABLE 3.7.3.2 


(41 Large Firms) 
MARKETING 


LANGUAGE ABILITY OF SALES PERSONNEL 


OWNERSHIP-LOCATION TYPE: © ECQ _ 


Number Of Salesmen 


Qualified To Sell ‘in: 


English ' French Both 
Only Only Languages 
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69 - 21 
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(41 Large Firms) | 
MARKETING 


LANGUAGE ABILITY OF SALES PERSONNEL 


OWNERSHIP-LOCATION TYPE: ECC 


Number Of Salesmen 
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English French Both 
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186 - 2 
Soa eee on 


TOTAL 


100 
249 
303 


188 


840 


£.&..£ MIGAT 


(emsit egret 16) 
SUTTINAAM 


JSUMOAHES OSIAS IO YIMISA ZOAVOMAI 


Fanaa. S- 10 yadaur 


a 8 OE th oF nentt 
‘a) Ifee o} Bet? si att) 
- —< * i as ag teern—ay oN 


ee 


jo dongs daiigns 
pughad (ind _ xing. 
re asonivord aiiaaisa 
TI sadeuy 
jec orsa3aG 
aasnlvotd acxetaaW 
avetiaineq? lassatoeT 
sol oomasiad bas 
wih of beagseaa 
a = colcek taluolizet 
28 JATOT 


Region 
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Ontario 

Western Provinces 

Technical Specialists 
and Salesmen Not 
Assigned To Any 


Particular Region 


TOTAL 


TABLE 3.7.3.4 


(41 Large Firms) 
MARKETING 


LANGUAGE ABILITY OF SALES PERSONNEL 


OWNERSHIP-LOCATION TYPE: 


Number Ur Salesmen 


Qualifiea To Sell In? 
English 


Only 
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166 


French 


Only 
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Both 


Languages 
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TABLE 3u lea. 3 


(41 Large Firms) 
MARKETING 


LANGUAGE ABILITY OF SALES PERSONNEL 


OWNERSHIP-LOCATION TYPE: UKQ 


Number Of Salesmen 


Region Qualified To Sell In: pun eo 4m 
English French Both 
Only Only Languages 
Atlantic Provinces _ 30 “ 5 35 
Quebec 2 1 146 149 
Ontario 176 1 19 196 
Western Provinces ; 68 - 4 72 


Technical Specialists 

and Salesmen Not 

assigned To Any 

Particular Region 18 - 32 50 


TOTAL 294 2 206 502 
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TABLE 3.7.3.6 


(41 Large Firms) 
MARKETING 


LANGUAGE ABILITY OF SALES PERSONNEL 


OWNERSHIP-LOCATION TYPE: USQ 


Number Of Salesmen 


Region Qualified To Sell In: TOTAL 
English French Both 
Only Only Languages 
Atlantic Provinces 20 - 6 26 
Quebec 48 2 215 265 
Ontario 170 - Te. 243 
Western Provinces il - V1 124 


Technical Specialists, 

and Salesmen Not 

Assigned To Any 

Particular Region 23 - 14 a7 


TOTAL 374 2 319 695 
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(41 Large Firms) 
MARKETING 


LANGUAGE ABILITY OF SALES PERSONNEL 


OWNERSHIP-LOCATION TYPE: — USC 


Number Of Salesmen 


Qualifiec To Sell. im 


English ' French Both 
Only Only Languages 

80 - 1 
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There is only one unilingual French-speaking salesman employed out- 
side of Quebec (in Ontario, by a UKQ firm) but, as noted above, the number 
of unilingual English-speaking salesmen employed in Quebec is relatively 
high. The proportion is over 10 per cent for all ownership-location 
groups except ECC and UKQ, and rises as high as 18 per cent for USQ firms. 

Reference to Table 3.7.3.8 shows that most (104 out of 192) of the 
unilingual English salesmen employed in Quebec represent manufacturers of 
industrial goods. For these people, who are in contact with industrial 
buyers and not the general public, the language of business is English. 
Conversely, in the same group, only six are unilingual French. Even so, 
most salesmen of industrial goods in Quebec (368 out of 478, or 77 per 
cent) are bilingual. The table also shows that about one-fifth of all 
industrial goods salesmen in Ontario (101 out of 512) and the Atlantic 
Provinces (10 out of 49) are bilingual, while among technical specialists 
and salesmen not assigned to any region, 38 per cent (53 out of 139) are 
bilingual. 

The pattern of language ability of consumer goods salesmen, shown 
in Table 3.7.3.9, corresponds much more closely with regional language 
patterns, as might be expected. In Quebec, the number of salesmen who 
speak only French (30) is greater than the number who speak only English 
(22). By far the greatest number, however (783 out of 835, or 94 per 
cent), are bilingual. The same tendency is apparent among technical 
specialists and salesmen not assigned to any particular region. Of 
these, 41 (67 per cent) are bilingual and 20 (33 per cent) are uni- 
lingual English. In regions outside of Quebec, the proportion of sales- 


men who speak only English is dominant (89 per cent in the Atlantic 
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Aclantic Provinces 
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Western Provinces 
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and Salesmen Not 
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TABLE 33 -7.-3.-8 


(41 Large Firms) 
MARKETING 


LANGUAGE ABILITY OF SALES PERSONNEL 


OWNERSHIP-LOCATION TYPE: ALL 


20 MANUFACTURERS OF INDUSTRIAL GOODS 


Number Of Salesmen 


Qualified: To Seidl i ny 


English French Both 
Only Only Languages 

39 - 10 

104 6 368 
411 = 101 
209 - 17 

86 ~ 53 

__ 849 6 __549 


TOTAL 


49 
478 
512 


226 


1,404 
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(41 Large Firms) 
MARKETING 


LANGUAGE ABILITY OF SALES PERSONNEL 


OWNERSHIP-LOCATION TYPE: ALL 
15 MANUFACTURERS OF CONSUMER GOODS 


Number Of Salesmen : 


Region Qualified To Sell in: TOTAL 
English French Both . 
Only Only Languages 
Atlantic Provinces _ 1S | - Ly 154 
Quebec Cie 30 783 835 
Ontario 643 - 32 675 
Western Provinces : 350 - 5 GS ha 


Technical Specialists 

and Salesmen Not 

Assigned To Any 

Particular Region 20 = Al 61 


TOTAL rae 30 878 2,080 
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Provinces, 95 per cent in Ontario and 98 per cent in the Western 
Provinces). 

Although, in our sample, the number of firms which are predominantly 
manufacturers of consumer goods is smaller than the number of manufac- 
turers of industrial goods (15 vs 20), the total number of salesmen they 
employ is significantly greater (2,080 vs 1,404), reflecting the greater 
emphasis they must place on sales effort. The six firms classified as 
"Mixed" (more than 25 per cent, but less than 75 per cent of their sales 
are consumer goods) employ the remaining 1,549 salesmen. For these firms, 
predictably, the language abilities of their salesmen fall between the two 
other groups. The proportion of bilingual salesmen in Quebec, for example, 
is 80 per cent (309 out of 386), compared to 77 per cent for industrial 
goods manufacturers and 94 per cent for consumer goods manufacturers. 
Correspondence with regional language patterns is also quite marked, as 
it is with salesmen representing manufacturers of consumer goods. The 


details are shown in Table 3.7.3.10. 
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6 MANUFACTURERS OF BOTH INDUSTRIAL AND CONSUMER GOODS ("MIXED") 


Region 


Atlantic Provinces 
Quebec 

Onzario 

Wescern Provinces 
Technical Specialists 
aad salesmen Not 
Assigned To any 


varticular Region 


TOTAL 


TABLE 327535 LU 


(41 Large Firms) 


MARKETING 


OWNERSHIP-LOCATION TYPE: 


LANGUAGE ABILITY OF SALES PERSONNEL 
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3.8 SHAREHOLDER RELATIONS 

Previous sections have examined the extent to which sample firms 
adapt their practices regarding language to bilingual conditions among 
their employees, their customers and their suppliers. In the present 
section, we shall look at some practices which affect shareholders. 

In this context, it must be noted, first, that not all sample firms 
are public corporations. Some are subsidiaries of foreign or other 
Canadian corporations, and some are private companies. Even among those 
which are registered as public corporations, ownership of shares may be 
restricted to a relatively small number of individuals, and the annual 
meeting, for example, may be a fairly private affair. From many points 
of view, therefore, comparisons are difficult and the summary tables 
must be interpreted with caution. 

The three areas examined here are: the language used in the annual 
shareholders' meeting, the language in which the annual report is pub- 
lished, and the language used in share certificates. From a public 
relations point of view, the annual report has the greatest impact, and 


share certificates have the least. 
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3.8.1 Annual Reports 

Table 3.8.1 shows, for firms in each ownership-location type, the 
language or languages in which the annual report is published. Of the 
35 firms for which this question is applicable, 14 publish separate 
French and English versions and eight more publish a combined, bilingual 
report. 

Executive officers of sample firms have reported to us that the 
public seems to prefer separate versions. Combining both English and 
French text in one booklet apparently makes it difficult to read, or 
too bulky, or both. From the point of view of the company, the combined 
version would be preferred because it costs less to have printed and 
mailed out and, above all, it requires much less administrative effort in 
keeping mailing lists up to date. Since shareholders continually come and 
go, most firms offering separate booklets face the task each year of esti- 
mating how many copies will be required in English and how many in French. 
It is common practice to insert a prepaid postcard in each copy, inviting 
the shareholder to send for a version in the other language if he so 
desires. This information is then kept on file and the following year, 
the appropriate version is mailed the first time. In the case of new 
shareholders, a guess might be made for each individual, based on his name 
and address, or a copy either in English or in French might be sent to all 
of them, along with the postcard insert. 

The problem is compounded by the fact that some financial terms are 
not yet standard in French, and French-speaking shareholders will ask 
for the English version for that reason. An example of the difficulties 


which can be encountered in trying to forecast shareholders' preferences 
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was given to us by executives of one English-language firm which had 
recently made the decision to publish its annual report in French as 

well as in English. The report was translated and some 1,500 copies 

were printed in anticipation of requests for the French version. Requests 
were received for five. The cost of translation was quite moderate, but 
printing costs nearly doubled. 

Only one firm (FCQ) publishes its annual report only in French. 
Firms which publish only in English are found in all other ownership- 
location types (including ForFrQ), with this practice being dominant for 
USQ and USC firms. Separate French and English versions are published 
by firms in all ownership-location types (this is the dominant practice 
for FCQ and ECQ firms), while combined bilingual reports are offered by 


FCQ, ECQ, ECC and UKQ firms. 
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3.8.2 Annual Shareholders' Meeting 

The selection of language used at the annual shareholders' meeting 
reflects, of course, not only the practices of officers of the corpora- 
tion, but also the language abilities and preferences of the share- 
holders who attend the meeting. This is especially true in the case of 
some FCQ firms, the shareholders of which are all French-speaking, and 
some English-language firms with head offices located outside of Quebec. 
In the latter case, there may be some shareholders resident in Quebec, 
but unless their holdings are quite large, or the issues to be raised at 
the meeting are extraordinary, they are unlikely (whether they are French 
or English-speaking) to travel a great distance to attend the meeting. 

Table 3.8.2 shows that, of the 37 firms for which this question is 
relevant, 25 use only English at the annual shareholders' meeting. Six 
of these firms (3 ECC and 3 USC) are located outside of Quebec. Five 
firms (4 FCQ and 1 ForFrQ) use only French, and one FCQ firm assigns 
equal importance to both languages. 

In an effort to measure adaptation to the other language if there 
are shareholders of that mother tongue present at the meeting (it is un- 
likely the effort would be made if this were not so), we also asked firms 
to report whether their practice was to conduct the meeting mainly in one 
language, but include a short presentation in the other. The table shows 
that five firms (3 ECQ, 1 ForFrQ and 1 UKQ) conduct the meeting princi- 
pally in English with a short presentation in French, and one FCQ firm 
follows the opposite practice. Questions from the floor (if they arise) 


are usually answered in the language in which they are put. 
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3.8.3 Share Certificates 

Table 3.8.3 shows that, of the 38 firms able to reply to our ques- 
tion regarding the language in which share certificates are printed, 2/7 
use only English, two use only French, eight combine English and French 
texts on a common certificate, and one offers separate French or English 
versions. 

One FCQ firm is among those offering certificates in English, only. 
Two other FCQ firms use only French, and three use both English and 
French on the same certificate. Among ForFrQ firms, three use only 
English and one offers bilingual share certificates. The quite wide- 
spread use of English, either alone or combined with French, by French- 
language firms is interesting. To an extent, there may be advantages in 
cost and convenience in using certificates printed only in English, but 
these would be minor. It is unlikely that the language used in printing 
share certificates would have any effect in attracting shareholders whose 
mother tongue is opposite to that of ownership. 

All ECC, USQ and USC firms use only English. In firms of other 
ownership-location types, the proportion offering bilingual certificates 
is 2 in 11 for ECQ, 2 in 5 for UKQ, 1 in 4 for ForFrQ and 3 in 6 for FCQ. 

In summary, and remembering the caution with which we must interpret 
the figures, we note that bilingualism is quite prevalent in annual re- 
ports, while English is dominant in share certificates. In annual share- 
holders! meetings, the language used tends to be the language of owner- 
ship and bilingualism is much less prevalent here than in the selection 


of directors and officers of the corporation (discussed in Sections 3.3 


and 3.4). 
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